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Foreword 


I am pleased to submit to Parliament, as the 
Financial Administration Act requires, the 
first annual report of the President of 
the Treasury Board on the state of employ- 
ment equity in the federal Public Service, 
which covers the period April 1, 1992 to 
March 31, 1993. Because it is the first 
report, it also provides an overview of what 
successive federal governments have 
achieved in promoting employment equity 
in the Public Service. 


Employment equity in the federal context 
has matured since the Royal Commission 
on Equality in Employment tabled its land- 
mark report in 1984. Until 1992, the employ- 
ment equity program in the Public Service 
was governed by a policy based on the 
Treasury Board's authority as the employer 
of the Public Service. However, in 
December 1992 the program was 
given an explicit legislative foundation 
through an amendment to the Financial 
Administration Act. 


Other highlights of the year include a 
review of the Special Measures Programs, 
which are designed to address the under- 
representation of designated groups in the 
Public Service. I expect this review to 
contribute to developing more flexible 
programs that are better adapted to the 
evolving Public Service environment. 


As regards the administration of the employ- 
ment equity program, the organizational 
structure for employment equity within the 
Treasury Board Secretariat was strength- 
ened in November 1992 with the merger of 
the administration of the official languages 
and the employment equity programs. 
Nevertheless, each program remains 
distinct with its own objectives and aims. 


Fiscal year 1992-1993 set the stage for a 
strengthened and renewed employment 
equity program for the Public Service. The 
momentum created will be the subject of 
the next report, which will deal with sub- 
jects such as departmental employment 
equity plans and the evolution of the Special 
Measures Programs. 


The government is committed to the princi- 
ples of employment equity in the Public 
Service, as is illustrated by the variety of 


programs discussed in this report. I believe 
that, overall, employment equity programs 
in the Public Service have served 
Canadians well. They have helped to make 
the Public Service more representative of 
the Canadian public it serves and, there- 
fore, contribute to the strength of Canada in 
its rich diversity. These programs have, as 
this report describes, already played an 
important role and I am confident that they 
will continue to do so. 


Introduction 


In December 1992 Parliament passed 
the Public Service Reform Act which 
amended various federal Acts, including 
the Financial Administration Act. The 
President of the Treasury Board is now 
required to table in Parliament an annual 
report on “the state of employment equity 
in the Public Service during the immedi- 
ately preceding fiscal year”. The present 
report covering fiscal year 1992-93 fulfils 
that requirement. References to federal 
departments and agencies are by the names 
they had in 1992-93 since the reorganization 
of the Public Service took place after the 
fiscal year had ended. 


Because this is the first such annual report, 
it provides a brief overview of efforts during 
the last decade to promote employment 
equity in the Public Service as well as 
reporting on events and activities of fiscal 
year 1992-93. It also looks ahead at the 
future shape of the program. 


The federal government has designated 
four groups of persons that experience 
employment disadvantages compared with 
the rest of the work force: women, Abori- 
ginal peoples, persons with disabilities and 
persons who are in a visible minority in 
Canada. This report describes the progress 
achieved towards employment equity 
for these designated groups within the 
Public Service. 


The federal government considers employ- 
ment equity a priority because it believes 
that the Public Service will be more effec- 
tive and better respected if people who are 
broadly representative of the Canadian 


population work in it. Diversity of experi- 
ence and perspective are expected to lead 
to better advice to government and more 
responsive service to Canadians. The 
strength of the Public Service depends on 
its ability to draw from the widest possible 
pool of talented people. Furthermore, 
Canadians of all backgrounds and abilities 
will identify more closely with their national 
institutions if they are represented in them. 
A representative Public Service will provide 
powerful testimony that all Canadians are 
treated equitably and have the opportunity 
to serve in the Public Service at all levels. 


ag 
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Setting the 
Context — A Brief 
History of 
Employment 
Equity in the 


Public Service 


The evolution of policy 


Efforts to make the federal Public Service 
more representative of the population it 
serves have been increasingly important in 
Public Service human resource manage- 
ment policy since the first “affirmative 
action” programs were introduced as a 
result of the report of the 1970 Royal 
Commission on the Status of Women. 


The groundwork for current employment 
equity policies was, however, laid by the 
landmark report of the Royal Commission 
on Equality in Employment, the “Abella 
Commission Report”, tabled in October 
1984. This report showed the need for spe- 
cial measures to ensure equality of opportu- 
nity for all Canadians regardless of “gender, 
race, ethnicity or disability”. The federal 
government responded with measures that 
affected both the federally-regulated portion 
of the private sector and the Public Service. 


The Employment Equity Act, which became 
law in 1986, applies to federally-regulated 
employers with 100 or more employees 
(largely in the banking, communications 
and transportation industries) as well as to 
federal Crown corporations. The Act 
requires employers to improve employment 
opportunities for designated groups, to cor- 
rect the conditions of disadvantage these 
groups experience and to take measures to 
improve the representation of these groups 
in their organizations. To achieve these 
objectives, organizations also must develop 
and implement employment equity pro- 
grams for designated groups. Furthermore, 
the Federal Contractors Program requires 
employers with at least 100 employees who 
bid on federal goods and services contracts 
worth $200,000 or more to certify their com- 
mitment to employment equity in their 
organizations. 


Also in 1986, the Treasury Board adopted 
an employment equity policy for the Public 


Service. This policy, revised and strength- 
ened in 1991, was issued to support efforts 
by departments and agencies to make the 
representation and distribution of the desig- 
nated groups more equitable. 


Specifically, it requires departments and 
agencies to: 


e establish an environment that supports 
the principles of employment equity; 


e prepare and analyse statistical data on 
their work force to identify areas in 
which persons in the designated groups 
are under-represented; 


e analyse their employment systems to 
identify systemic barriers facing desig- 
nated groups; 


e consult with employees and encourage 
persons belonging to the designated 
groups to participate in implementing 
employment equity initiatives; 


e develop three-year employment equity 
plans that include special measures to 
correct imbalances in the Public Service 
work force and contain quantitative and 
qualitative objectives, activities, sched- 
ules and monitoring mechanisms; 


e endeavour to meet numerical objectives 
for designated group representation and 
distribution, as they are defined by the 
Treasury Board target-setting strategy. 


Dealing with 
systemic barriers 


Over the last several years, a concerted 
effort has been made to eliminate systemic 
barriers that might unintentionally discour- 
age the full participation of persons in des- 
ignated groups in the Public Service. 


This included identifying a number of sys- 
temic barriers in the legal and administra- 


tive framework of personnel policies that 
are the responsibility of the Treasury Board 
and the Public Service Commission. Among 
the barriers reviewed were references to 
religious holidays in collective agreements, 
the design of qualifying tests for recruit- 
ment, pension provisions that discouraged 
part-time work and taking child-rearing 
leave, and provisions for priority entry to 
the Public Service from the armed forces 
and the RCMP. These kinds of barriers 
have been or are being addressed through 
changes to collective agreements and 
amendments to pension and employment 
legislation, changes to test methodologies 
and the like. If other significant systemic 
barriers are identified, these too will be 
dealt with. | 


In addition, the government has taken steps 
to create a more accessible, flexible and 
welcoming work environment in the Public 
Service for persons in designated groups. 
These measures include: 


e Fair Communications Guidelines to 
ensure positive terminology, positive 
portrayal and equitable representation of 
persons in the designated groups in all 
oral, visual and written communications 
materials federal departments and agen- 
cies use. 


e Child care initiatives, including day-care 
centres in the work place, leave provi- 
sions for maternity, care and nurturing, 
and child care allowances for employees 
on travel and training status in certain 
circumstances. 


e Alternative work arrangements, promot- 
ing part-time work and job-sharing, flexi- 
ble work hours, and a variable work 
week. Employees may take vacation 
leave or arrange their work schedules 
for religious observance needs. 


Special Measures 
Programs 


In 1983 the Treasury Board Secretariat, 
in cooperation with the Public Service 
Commission as the administrative agency, 
implemented the Special Measures Pro- 
grams to address the under-representation 
of the four designated groups in the Public 
Service. Four programs were begun in 
1983, with others being added later: 


e the ACCESS Program for persons with 
disabilities provides funding for on-the- 
job training in term and indeterminate 
positions for persons with disabilities 
who lack job experience. A Technical 
Aids Loan Bank was set up to assist 
these employees to do their work by 
lending them the necessary equipment; 


e the National Indigenous Development 
Program for Aboriginal peoples south of 
the 60th parallel provides departments 
with matching funds for Aboriginal train- 
ing positions at the officer level and is 
supported by formal and on-the-job train- 
ing as well as peer support measures; 


the Northern Careers Programs for 
Aboriginal peoples north of the 60th par- 
allel provides matching funds to depart- 
ments to establish training positions for 
northern Aboriginal peoples at both offi- 
cer and non-officer levels. Formal and 
on-the-job training accompany job 
assignments; 


e the Women’s Career Counselling and 
Referral Bureau was established to 
increase the representation of women at 
the executive level. It encourages 
departments to put women in replace- 
ment positions while managers are on 
leave, assists in preparing career 
résumés, provides counselling on 
request, and monitors departmental 
executive staffing in order to refer high 
potential candidates; 
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e the OPTION program, introduced 
in 1986, provides training and appren- 
ticeship opportunities to increase 
the recruitment of women into non- 
traditional occupations (excluding the 
Executive Group); and 


e the Visible Minority Employment 
Program established in 1987 assists in 
recruiting persons in visible minorities 
by paying for the first year of an appoint- 
ment to an indeterminate position or for 
six months of a developmental term 
position with the understanding that the 
latter action would lead to an appoint- 
ment to an indeterminate position. 


These Special Measures Programs have 
provided additional support to ongoing 
departmental employment equity activities. 
They have operated parallel to the normal 
recruitment process by offering short-term 
incentives to prepare persons in designated 
groups for employment and advancement 
opportunities. 


The mandates of all six Special Measures 
Programs were reviewed in 1987 and 
extended in 1988 for a further five years. 
The Treasury Board extended the pro- 
grams for an additional year ending in 
March 1994. During 1993-94 the Special 
Measures Programs were to be reviewed 
and the Board’s decision obtained on 
whether the Programs should continue 
with a revised mandate. More details are 
provided in Chapter II. 


Complementary 
measures for persons 
with disabilities 


In 1981 the Treasury Board approved a 
policy to improve the participation and 
representation in the Public Service of per- 
sons with disabilities. This policy focused 
on such matters as the removal of proce- 
dural, physical or other barriers to persons 


with disabilities, and the use in the staffing 
process of measures to recognize disabili- 
ties. This policy was replaced in 1991 by 
another entitled “Provision of Services for 
Employees with Disabilities”. This policy 
directs departments to provide persons 
with disabilities, to the extent reasonable, 
with the support services they need to do 
their jobs - for example, technical aids and 
specialized services such as readers, 
materials in an alternative format and 
related services. 


At the same time, work places of the federal 
government were being made more acces- 
sible to persons with disabilities, including 
both employees and members of the public. 
In 1991 the Treasury Board updated its 
policy on barrier-free access to federal prop- 
erties by persons with disabilities. The 
current policy entitled Real Property 
Accessibility, based on the Canadian 
Standards Association’s Barrier-Free 
Design Standard, requires improvements 
and modifications to federal facilities, such 
as buildings, laboratories, hospitals and 
national parks to be completed by 1994- 
1995. Although this policy only applies to 
the facilities of departments and agencies, 
Crown corporations are encouraged to 
adhere to its principles, where appropriate. 


In September 1991, the federal govern- 
ment launched a comprehensive National 
Strategy for the Integration of Persons with 
Disabilities under the leadership of the 
Secretary of State. It has various objectives, 
such as modifying certain legislated provi- 
sions that were barriers to persons with 
disabilities, supporting various cost-sharing 
programs in order to make it easier to 
integrate persons with disabilities into the 
work place, and supporting the return to 
work of employees who become disabled. 
Parliament passed a key component of the 
Strategy in June 1992 in the Act to Amend 
Certain Acts Regarding Persons with 
Disabilities which addresses the concerns 


of Canadians with disabilities exclusively. 
Six laws were amended at one time: the 
Canada Elections Act, the Citizenship Act, 
the Criminal Code, the National Transpor- 
tation Act, the Access to Information Act and 
the Privacy Act. As a result, persons with 
disabilities will benefit from these legisla- 
tive changes in various ways including: bet- 
ter access to the Canadian electoral system, 
(e.g., physical access to polling locations); 
better access to government records and 
information in alternative media; more flexi- 
bility in the procedures for acquiring citi- 
zenship (e.g., modifying the requirements 
for taking the oath of citizenship for per- 
sons with certain disabilities); better access 
to the national transportation system; and 
amendments to certain procedures under 
the Criminal Code to facilitate the giving of 
testimony by complainants who are persons 
with disabilities. 


To support this legislation, the President of 
the Treasury Board, who is the designated 
minister for the Access to Information Act 
and the Privacy Act, proceeded to introduce 
more amendments to these Acts to include 
specific reference to making government 
information available in alternative formats 
to persons with visual and hearing disabili- 
ties. Parliament passed these amendments 
in November 1992. The Treasury Board 
also fulfilled a commitment to strengthen 
the government’s Communications Policy 
by developing a booklet and guide to help 
departments produce information in 
ways that provide better service to persons 
with serious disabilities. 


The Aboriginal 
Workforce Participation 
Initiative 

In June 1991 the government approved 


the Aboriginal Workforce Participation 
Initiative, a joint initiative of the Treasury 
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Board Secretariat and Indian and Northern 
Affairs Canada. Its principal aim is to 
improve, from 1991 to 1994, the recruit- 
ment, retention and professional develop- 
ment of Aboriginal employees. Further- 
more, the government wished to show 
leadership by encouraging provincial and 
territorial governments and large corpora- 
tions to make a commitment to similar 
objectives. 


The first component of the Aboriginal 
Workforce Participation Initiative was for 
federal departments and agencies to 
develop strategies to recruit and retain 
Aboriginal employees. For these strategies 
to succeed, operational managers need to 
make employment equity part of their 
normal activities supported by departmental 
plans. 


The second component required the efforts 
of three departments, Indian and Northern 
Affairs Canada in cooperation with 
Employment and Immigration Canada, and 
Industry, Science and Technology Canada, 
to encourage provincial and territorial gov- 
ernments and federally-regulated and other 
major private sector employers to make 
similar commitments. 


The strategy outlined above is being 
reviewed and will be commented on further 
in the annual report on employment equity 
for the fiscal year 1993-94. 


Task Force on Barriers 
to Women in the 
Public Service 


Appointed in 1988, this Task Force 
presented its report, “Beneath the Veneer”, 
in 1990. The work of the Task Force pro- 
vided a wealth of material on employment 
equity in the Public Service. The report led 
to the introduction of a wide range of mea- 
sures in departments to attract, develop, 
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and retain women at all levels in the Public 
Service. Various initiatives listed in this 
report were inspired by recommendations 
made in the Task Force’s report. 


Consultation groups 


To provide the President of the Treasury 
Board with the views of persons in desig- 
nated groups from outside the Public 
Service, an External Advisory Committee 
on Employment Equity was established in 
1991 with representation from all four des- 
ignated groups. This integrated committee, 
which replaced three former external advi- 
sory committees that had existed since the 
1980s, makes recommendations and pro- 
vides advice to the President on service- 
wide issues related to employment equity. 


In addition, four internal consultation 
groups were established in 1991 with mem- 
bers from each designated group: women, 
Aboriginal peoples, persons with disabili- 
ties and persons in a visible minority. 
Consultation group members are experi- 
enced Public Service employees from 
across Canada who have demonstrated a 
clear understanding of the issues and have 
expressed their willingness to offer exper- 
tise in the advancement of employment for 
persons in their designated group. The 
groups advise the Secretary of the Treasury 
Board on recruiting, promoting and retain- 
ing designated group persons for the Public 
Service. They have produced valuable 
reports on impediments to employment 
equity and offered advice on the best prac- 
tices for achieving employment equity in 
the federal Public Service. A report entitled 
“Completing the Circle”, presented in 1991 
by the Aboriginal Employment Equity 
Consultation Group, offers an illustration of 
the developments that can flow from such 
initiatives. As a follow-up to the report, 
the Treasury Board Secretariat sponsored 


an Aboriginal Employees Conference in 
June 1992. 


A committee of deputy ministers, the 
Employment Equity Council, which meets 
regularly and is chaired by the Secretary of 
the Treasury Board, provides strategic 
advice and coordination at the most senior 
level of the Public Service. 


Measuring improvement 


A main objective of employment equity is to 
achieve equitable representation of per- 
sons in designated groups in types of posi- 
tions in which they are currently under- 
represented. Specifically, this means achiev- 
ing representation of these groups in the 
Public Service at levels corresponding to 
their presence in those parts of the 
Canadian work force having skills or qualifi- 
cations comparable to those used in the 
Public Service. Numbers are an indispens- 
able tool for assessing progress towards 
this goal. They must, however, be used 
carefully with due regard to the limitations 
inherent in such factors as the following: 


Self-identification: Information on the 
representation in the Public Service of 
Aboriginal peoples, persons with disabilities 
and persons in a visible minority is obtained 
through voluntary self-identification by way 
of questionnaires when, for example, they 
join the Public Service. This procedure 
respects employees’ rights to privacy and 
choice but the resulting counts are consid- 
ered to be lower than their presence in the 
Public Service because some choose not to 
self-identify. As an example of this situation, 
Statistics Canada conducted in 1989 an 
anonymous survey for the Task Force on 
Barriers to Women in the Public Service. 
The survey suggested that there were one 
and one-half as many visible minority 
employees as the number who had self- 
identified for employment equity purposes. 
It also suggested that there were two and 
one-half as many employees with disabili- 
ties as the number who had self-identified. 


Composition of the work force and the 
Public Service: The representation of 
persons in the designated groups in the 
Canadian work force has increased substan- 
tially over the last two decades, and is con- 
tinuing to increase as a result of greater 
participation rates (i.e., more persons in a 
designated group are finding or seeking 
employment), natural population growth 
and increased immigration from non- 
traditional sources. While the removal of bar- 
riers to the designated groups contributes 
to a fairer process for recruitment and pro- 
motions, improvement in the representa- 


tion of designated groups depends partly on 


factors that lie beyond the control of indi- 
vidual managers. For example, increases or 
decreases in the size of the Public Service 
affect the rate of recruitment into the Public 
Service or of promotions in it. 


Target-setting 


Targets in some form have been an integral 
part of the employment equity program 
since 1985. In 1991, the Treasury Board 
introduced a system of “flow-based” numeri- 
cal targets to replace “stock-based” targets, 
which were basically static entities focused 
only on the final percentage share of repre- 
sentation. Generally, departments saw 
“stock-based” targets often as being unat- 
tainable because of insufficient overall 
recruitment. The “flow-based” approach is 
preferable, in part because it facilitates the 
measurement of progress towards equi- 
table representation and distribution of per- 
sons in designated groups on an ongoing 
basis as opportunities for recruitment and 
promotion occur. With this approach, tar- 
gets can also be adjusted to reflect the 
changing dynamics of the work force and 
conditions in departments and agencies 
(e.g., if the work force representation of a 
designated group increases, the relevant 
targets can be adjusted to reflect this 
group’s increasing share of the work force). 


Targets are basic guides for recruitment 
and promotions as well as for the retention 
of persons in designated groups. Targets 
apply to each designated group and are cal- 
culated for each department and agency. 
However, they should not be confused with 
quotas since they do not represent a manda- 
tory number of persons to be recruited or 
promoted within a specific period. Rather, 
they are instruments that indicate what the 
recruitment and promotion shares and 
separation rates of persons in designated 
groups should be in comparison with the 
relevant segments of the work force or the 
Public Service. 


Recruitment targets are based on availabi- 
lity in the work force and, therefore, repre- 
sent the proportion of new recruits that 
ideally should be persons in designated 
groups, if recruitment activity occurs. 
Meeting or exceeding these targets will, of 
course, contribute to increasing the repre- 
sentation of designated groups. At present, 
these percentage shares for departments 
and agencies are based on the greater of 
either external availability (persons in des- 
ignated groups in the work force outside 
the Public Service with skills similar to 
those in the Public Service), or the recruit- 
ment proportion departments achieved in 
1989-90. Availability indicators based on the 
Standard Occupational Classification 
system were first calculated from data col- 
lected in the 1986 Census of Canada and 
the Health and Activity Limitation Survey. 
Updated availability indicators will be 
prepared using the 1991 Census and the 
newer National Occupational Classification 
system for the classification of job types. 


Promotion targets are based on internal 
availability — that is, the population in the 
Public Service that feeds the relevant occu- 
pational groups. They provide an indicator 
of the extent to which the share of promo- 
tions of persons in the designated groups 
reflects their presence in the Public Service. 
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Separation targets are based on the princi- 
ple that persons in designated groups 
should not leave the Public Service at 
higher rates than other employees. This 
type of target is a monitoring tool to help 
detect factors in the system that could 
reduce disproportionately the retention rate 
of persons in designated groups. Reasons 
for separations include, for example, retire- 
ments, resignations and the coming to an 
end of a specified term of employment. 
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Transition Year 


The employment equity program within the 
federal Public Service first received an 
explicit basis in legislation when Parliament 
passed the Public Service Reform Act in late 
1992. At the same time, several earlier ini- 
tiatives came to fruition, and the ground 
was laid for a more systemic approach to 
achieving employment equity goals based 
on increased departmental responsibility 
for the program and on valuing diversity. 


Public Service 
Reform Act 


The passage of the Public Service Reform 
Act in December 1992 amended a number 
of Acts including, most significantly 
for employment equity, the Financial 
Administration Act. The Treasury Board 
was made responsible in law for: designat- 
ing employment equity groups in the Public 
Service; identifying and eliminating employ- 
ment practices that are barriers to mem- 
bers of designated groups; and instituting 
positive practices and reasonable accommo- 
dations in order to achieve representation 
of persons in designated groups in the 
Public Service that is at least proportionate 
to their representation in the work force or 
segments of the work force from which the 
Public Service may reasonably be expected 
to draw or promote employees. 


The Financial Administration Act requires 
the Treasury Board to consult bargaining 
agents on the implementation of employ- 
ment equity. In addition, the Board has 
overall responsibility for preparing for every 
Public Service department and agency a 
plan that sets the goals for the fiscal years 
covered by it and includes an implementa- 
tion schedule. In fact, departments and 
agencies prepare the plans themselves in 
order to ensure their relevance and accu- 
racy and to enhance accountability. The Act 
also requires the President of the Treasury 


Board to table in Parliament an annual 
report on the state of employment equity in 
the Public Service. The report must include: 


e the number of employees in every 
department and agency and the number 
of persons in designated groups 
among them; 


e the degree of representation of persons 
in designated groups in each occupa- 
tional group; 


e the salary ranges of employees and the 
degree of representation of persons in 
designated groups in those ranges; and 


e the number of employees hired, pro- 
moted and terminated and the degree of 
representation of persons in designated 
groups among them. 


This first annual report has been prepared 
to meet these reporting requirements. 


The Public Service Reform Act also strength- 
ened the role of the Public Service 
Commission in employment equity 
through amendments to the Public Service 
Employment Act. That law now makes 
explicit provision for a number of activities 
that the Commission was already carrying 
out. The Commission’s primary contribu- 
tion to employment equity has always been 
to ensure that appointments to and within 
the Public Service are conducted in accor- 
dance with the merit principle and applied 
in a fair, equitable and transparent manner. 
The Commission assists deputy heads 
in meeting numerical targets that the 
Treasury Board has established for recruit- 
ment and promotion. This involves initia- 
tives that are part of its day-to-day activities, 
such as implementing special recruitment 
measures to ensure that candidates from 
designated groups are also considered in 
competitions. 


As a result of other amendments to the 
Public Service Employment Act, the 
Commission may at its discretion imple- 
ment employment equity programs in 
response to specific requests from the 
Treasury Board or the deputy head of a 
department or agency. The Commission 
also administers the Special Measures 
Programs on behalf of the Treasury Board 
and provides advice on employment equity 
matters in general. Finally, the Commission 
provides human resource data and analyses 
to the Treasury Board Secretariat. These 
data are a key component of the system for 
monitoring employment equity issues and 
are part of the basis for the statistical infor- 
mation in the appendix to this report. 


The Official Languages 
and Employment Equity 
Branch 


Accompanying the reinforcement of the 
Treasury Board’s responsibility for employ- 
ment equity in the Public Service was the 
strengthening of the organizational struc- 
ture for employment equity in the Treasury 
Board Secretariat. The administrations of 
the Employment Equity Program and 
Official Languages Program were amalga- 
mated in a new Official Languages and 
Employment Equity Branch headed by a 
Deputy Secretary reporting to the Secretary 
of the Treasury Board. For the fiscal year 
reported on, the Branch’s resources for 
employment equity were 19 person-years 
and $1.7 million. 


The Branch provides general direction and 
advice on both programs in the federal 
Public Service. With respect to employment 
equity, it drafts policies and guidelines with 
a view to advancing the equitable represen- 
tation and participation of persons in the 
four designated groups, namely, persons in 
a visible minority, Aboriginal peoples, per- 
sons with disabilities and women. It has an 


important coordination and monitoring role 
with respect to departments and agencies 
and provides support to the various employ- 
ment equity consultation groups. In addi- 
tion, it formulates the strategies for employ- 
ment equity numerical targets, determines 
information needs and interprets statistics. 
The Branch is also responsible for prepar- 
ing the annual report to Parliament of 
the President of the Treasury Board on 
the state of employment equity in the 
Public Service. 


Consultation group 
reports 


Since 1991 the internal consultation groups 
have produced a number of reports and pre- 
sented them to the Secretary of the 
Treasury Board. These reports analyse the 
employment situation of the designated 
groups from the viewpoint of persons 
belonging to these groups and offer recom- 
mendations for further action. During fiscal 
year 1992-93, other publications were pro- 
duced by the consultation groups, of which 
the following in particular can be mentioned 
here: “Looking Beyond What You See”, by 
the Consultation Group on Employment 
Equity for Persons with Disabilities; 
“Aboriginal Employment and Community 
Relations — Best Practices Case Studies”, by 
the Aboriginal Employment Equity 
Consultation Group; “Gender Balance: 
More than the Numbers”, by the Con- 
sultation Group on Employment Equity for 
Women; and “Distortions in the Mirror” by 
the Visible Minority Consultation Group on 
Employment Equity. 


In a general way, the content of these 
reports deals with best practices for hiring, 
promoting, retaining and training members 
of the designated group in question. For 
instance, the Aboriginal Employment 
Equity Consultation Group conducted a sur- 
vey of best practices in 30 large public and 
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private sector organizations across Canada. 
Their publication “Aboriginal Employment 
and Community Relations - Best Practices 
Case Studies,” produced detailed case stud- 
ies on eight of these organizations. It pro- 
vides a more detailed account of the experi- 
ences of these organizations in promoting 
the hiring of Aboriginal persons. The same 
consultation group also produced a shorter 
document entitled “Ideas for Managers - 
Aboriginal Employment Equity”. 


Review of Special 
Measures Programs 


By 1992, the Special Measures Programs 
had been in existence for 10 years. How- 
ever, with their mandate due to expire at 
the end of March 1993, fiscal year 1992-93 
was seen as an appropriate time to deter- 
mine whether they were still an important 
tool and, if so, whether they needed modifi- 
cation and restructuring. 


Audits and evaluations of the Special 
Measures Programs by the Treasury Board 
Secretariat, the Public Service Commission 
and outside consultants indicated that the 
programs have had considerable success. 
They have had a positive impact on the 
recruitment of members of designated 
groups to the Public Service. In addition, 
they have provided valuable work and 
training experience to many members of 
designated groups. The programs have con- 
tributed to the increased representation of 
women in the Executive Group and in the 
feeder groups to that Group. As well, they 
have been an important factor in increasing 
the recruitment of Aboriginal peoples, 
women in non-traditional occupations and 
persons with disabilities, and to a moderate 
extent they have also contributed to the 
recruitment of persons in visible minorities. 
Finally, they have had a positive influence 
on the corporate environment in which 
employment equity operates. 


However, the consultation groups and 
various departments considered that the 
Special Measures Programs were insuffi- 
ciently integrated into normal recruitment 
processes. As a result, they had not entirely 
fulfilled their mandate to bridge the gap 
between temporary and permanent employ- 
ment in the Public Service for designated 
groups, although it was clear that the pres- 
sures of fiscal restraint have increased this 
difficulty. Also recognized was the need to 
focus on practical solutions, cost-sharing 
arrangements between the programs and 
departments, and increased departmental 
authority and accountability. 


The key conclusion of the 1992 reviews was 
that special measures remained necessary 
for advancing employment equity in the 
Public Service. These measures would 
need, however, to be flexible if they were to 
respond to an evolving environment. While 
it would continue to be important to estab- 
lish targets and measure progress in achiev- 
ing representation, the focus would have to 
shift increasingly from recruitment alone to 
retention and advancement, too. Further- 
more, a new emphasis was needed on incor- 
porating the principles of employment 
equity and the value of diversity into man- 
agement culture. Special measures would 
have to respond to the distinct needs of the 
different groups and offer various initiatives 
that individual departments could tailor to 
their requirements. 


In view of all these considerations, the 
Treasury Board extended the Special 
Measures Programs one more year to 
March 1994, with approximately $17.5 mil- 
lion in funding, to allow time for a full pro- 
gram review and restructuring. In addition, 
the decision was taken to undertake pilot 
projects on a cost-shared basis with inter- 
ested departments during 1993-94. These 
pilot projects, selected on the basis of rec- 
ommendations by the consultation groups, 
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include one for each of the designated 
groups as well as projects to address 
changes in corporate culture. The results of 
the pilot projects are expected to contribute 
to the redesign of the Special Measures 
Program. 


Classification 
simplification 


As a result of the government’s 1990 White 
Paper on the Renewal of the Public Service, 
the classification system was simplified. 
During fiscal year 1992-93, a universal clas- 
sification standard was developed and 
progress made toward a new occupational 
group structure. 


The universal classification standard simpli- 
fies the process of evaluating jobs. It is 
designed to ensure gender neutrality by 
giving equal recognition to the characteris- 
tics of historically-male and historically- 
female work. In addition, the standard will 
provide for the equitable treatment of all 
positions in terms of job evaluation as well 
as for the maintenance of equal pay for 
work of equal value. 


The new occupational groups being 
planned will give managers more flexibility 
to manage human resources and give 
employees greater career opportunities 
within broadened job families. One such 
group scheduled to be established is the 
General Services (GE) group comprising 
about 130,000 positions in 14 existing 
groups. The GE group should make it easier 
to deploy staff and thus contribute to the 
enhancement of career opportunities, espe- 
cially for women, who would form the 
majority of the employees in the group. 


Amendment of 
pension legislation 


Amendments to the Public Service 
Superannuation Act, in September 1992, 
together with regulations when they are 
issued, will benefit women especially. 
Under these provisions, part-time Public 
Service employees, most of whom are 
women, may contribute to the Public 
Service Superannuation Plan if they work at 
least 12 hours a week. Other provisions will 
make it possible for employees to make 
pension contributions in order to count 
part-time employment after December 31, 
1980, as pensionable service. 


Annual Employment 
Equity Awards 


Since 1989, the President of the Treasury 


Board has presented awards to depart- 
ments and agencies that best exemplify the 
efforts of the Public Service to attain the 
goals of employment equity. 


In 1992, the emphasis was placed on results 
rather than on activities. Results were evalu- 
ated using two kinds of criteria: qualitative 
criteria that help to build an organizational 
culture that supports employment equity; 
and quantitative criteria that measure 
significant increases from year-to-year 
in the representation of designated groups 
in both the Executive Group and other 
positions (excluding the Administrative 
Support Category). 


Submissions for the awards highlight best 
practices in the Public Service. Some of 
these best practices are described in more 
detail in Chapter III. Two departments quali- 
fied for Employment Equity Awards 
in 1992. 


Energy, Mines and Resources Canada was 
recognized for the significant impact of its 
Young Scientists Program on the recruit- 
ment of women in the science sector. 
Under this Program, the department 
has increased its number of women scien- 
tists by 63 since 1989. 


The Department received this award, too, in 
recognition of its on-site day-care centre 
which represents a visible commitment to 
assisting employees to balance work and 
family responsibilities. Agriculture Canada 
was also cited for the valuable support it 
provided to this program. 


Indian and Northern Affairs Canada 
received the award for a number of initia- 
tives. The Special Interchange Canada 
Program that it created in 1992 allows 
Aboriginal Public Service employees to gain 
expertise by working in Aboriginal organi- 
zations outside government. Conversely, 
Aboriginal employees benefit from the 
work experience gained at the Department. 
A newly-constructed Kumik or Elders’ 
Lodge located at department headquarters 
serves to stimulate a better understanding 
of Aboriginal culture among all employees. 


In addition, the Department shared its 
experiences with other departments to 
assist them in enhancing their employment 
equity initiatives. 


The numbers for 1992-93 


For a number of years, the Treasury Board 
has published an annual data compendium 
based on calendar year figures on employ- 
ment equity in the Public Service. As pre- 
viously noted, the Financial Administration 
Act now requires the President of the 
Treasury Board to report to Parliament on 
employment equity on a fiscal year basis. 
The data contained in the appendix to this 
report, therefore, cover the 1992-93 fiscal 


year (April 1, 1992, to March 31, 1993). 
More information on the statistical base of 
this report appears in the technical notes to 
the tables in the appendix. Only general 
comments on certain aspects of the tables 
are provided here. 


Table 1 indicates the representation of the 
designated groups as of March 31, 1993: 
46.1 per cent for women, 2.0 per cent for 
Aboriginal peoples, 3.1 per cent for per- 
sons with disabilities, and 3.8 per cent for 
persons in a visible minority in Canada. 


Table 2 indicates the progress achieved 
since 1988, using both calendar-year-based 
information relating to employees that fall 
under the Public Service Employment Act 
and fiscal-year-based information relating 
to employees that fall under Schedule 1, 
Part 1, of the Public Service Staff Relations 
Act. Ignoring the minor differences in the 
two statistical bases (see the technical notes 
in the appendix), over the 1988-93 period 
the representation of the designated groups 
increased as follows: to 46.1 per cent from 
42.9 per cent for women, to 2.0 per cent 
from 1.7 per cent for Aboriginal peoples, to 
3.1 per cent from 2.7 per cent for persons 
with disabilities, and to 3.8 per cent from 
2.9 per cent for persons in a visible minor- 
ity. In this context we also note that, over 
this period of about five years, the number 
of persons in the designated groups 
employed in the Public Service increased as 
follows: women by 12.1 per cent, Aboriginal 
peoples by 21.2 per cent, persons with 
disabilities by 17.2 per cent and persons in 
a visible minority by 39.4 per cent. 


The figures in Tables 1 and 2 cannot take 
into account the under-reporting of the 
numbers of persons in designated groups 
that may result from the fact that some 
have not self-identified. As mentioned 
earlier, there are reasons to believe that 
under-reporting occurs to a certain degree. 


Table 3 shows that in March 1993 women 
accounted for 17.6 per cent of the Execu- 
tive Group, up from 16.1 per cent as of 
December 1991. The number of women in 
the Executive Group actually increased by 
o per cent from 696 as of December 1991 
to 731 as of March 31, 1993. Over the same 
period, the number of women also 
increased in most of the other occupational 
categories of the Public Service — by 
slightly over 9 per cent in the Scientific and 
Professional Category, by just under 11 per 
cent in the Administrative and Foreign 
Service Category and approximately 8 per 
cent in the Technical Category. By contrast, 
there were slight reductions in the percent- 
age share of women in the Administrative 
Support and Operational Categories, both of 
which also showed slight overall decreases. 


A comparison between December 1991 and 
March 1993 figures reveals that there has 
been some progress for the other desig- 
nated groups. The number of persons in 
visible minorities and persons with disabili- 
ties has increased by 8.3 per cent and 
4.6 per cent respectively. The number of 
Aboriginal peoples increased by 3.3 per 
cent. Although these increases in the num- 
bers have contributed to a modest increase 
in the representation of the first two groups, 
in the case of Aboriginal peoples the 
increase has just maintained the December 
1991 representation level. 


From Table 4 it can be deduced that 27 per 
cent of women in the Public Service are 
45 years of age or older compared with 
nearly 41 per cent of men. A similar ratio 
exists in the Executive Group, where nearly 
51 per cent of women and 76 per cent of 
men are 45 or older. Of Aboriginal peoples 
26 per cent are 45 or older. Among the 
remaining designated groups the pattern is 
similar to that of men in general in the 
Public Service (about 43 per cent of persons 
with disabilities and 42 per cent of persons 
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in visible minorities are 45 or older). The 
relative youth of a fair number of persons in 
some of the designated groups today may 
be a factor in their favour in the future, 
when combined with the effects of various 
types of measures. Initiatives to ensure that 
persons in designated groups are included 
among those hired, that their opportunities 
for training and work experience improve, 
and that the work place is favourable to 
their retention, should contribute to 
increasing their representation as well as 
improving their opportunities for promo- 
tion. These efforts will help them to be in a 
better position to fill vacancies created in the 
coming years by retiring employees who are 
not in designated groups. 


Table 5 reveals that wide variations in 
departmental representation exist. Among 
departments and agencies with more than 
300 employees, at the high end for repre- 
sentation of women were the Royal 
Canadian Mounted Police (civilian staff) 
with 82.7 per cent and Multiculturalism 
and Citizenship Canada with 73.5 per cent. 
With 678 employees, or more than 18 per 
cent ofits staff, Indian Affairs and Northern 
Development was the leader for the propor- 
tion of Aboriginals among its employees, 
followed by Employment and Immigration 
Canada with 658 Aboriginal employees 
and National Defence with 465. For per- 
sons with disabilities, Employment and 
Immigration Canada was by far the largest 
employer with 1,586 or 23.5 per cent of 
this designated group in the Public Service. 
Persons with disabilities represented 
6.2 per cent of the employee population in 
this department, followed by the Royal 
Canadian Mounted Police (civilian staff) 
and the Department of the Secretary of 
State, both with 6 per cent, and Public 
Works Canada with 5.7 per cent. Persons 
in a visible minority were most numerous 
at National Revenue (Taxation) with 
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1,059 employees in this designated group. 
Leading representation percentages for 
this group were found at the Immigration 
and Refugee Board (13.8 per cent), and 
Multiculturalism and Citizenship Canada 
(13.3 per cent). 


_ Tables 8 to 10 show the number of hirings, 
i.e., additions to the Public Service payroll, 
between April 1, 1992, and March 31, 1993 
(see the technical notes in the appendix). 
An estimated 55.6 per cent of these 8,882 
new employees were persons in the desig- 
nated groups. In this context it should be 
noted that during the same period just over 
6,300 persons who were originally hired in 
term positions of less than six months were 
appointed to indeterminate positions or to 
term positions of more than six months. Of 
these, approximately 70 per cent were per- 
sons in designated groups. 


The totals in Tables 11 to 13 indicate that 
women accounted for more than half of the 
promotions in the Public Service. Aboriginal 
peoples and persons with disabilities were 
both just over 2 per cent and persons in a 
visible minority accounted for 4 per cent of 
promotions. 


The tables dealing with separations 
(Tables 14 to 16) indicate that somewhat 
more than half of separations involved 
persons in designated groups. However, as 
was noted earlier regarding hirings, during 
the reporting period persons in designated 
groups accounted for over half of new 
hirings. Persons in designated groups also 
accounted for over half of employees origi- 
nally hired for less than six months who 
were rehired for an indeterminate period 
or for a term of longer than six months (see 
also the term “separations” in the technical 
notes in the appendix). 
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Chapter Ill 


The Departmental 


Experience 


This chapter provides an overview of 
employment equity program activities in 
departments and agencies for which the 
Treasury Board is the employer. It begins 
with a summary of experiences across the 
government and then proceeds to highlight 
in more detail a selection of some of the 
more imaginative actions that have 
been taken. 


Summary of activities 


In general, although the approaches that 
departments and agencies take to employ- 
ment equity have common features, the 
choice of initiatives tends to vary according 
to the mandate of each organization. 


Recruitment: As noted earlier, the recruit- 
ment of members of designated groups into 
the Public Service has been the central 
focus of the Special Measures Programs 
since their inception. Departments and 
agencies have used the Special Measures 
Programs and have also developed their 
own approaches to recruitment inspired by 
the Programs. 


e Various departments have set up special 
summer employment programs for 
high school and college students from 
designated groups. For example, the 
Department of Justice reserves a number 
of articling positions for Aboriginal law 
students under its internship programs 
every year. A bridging program is under 
development to improve the hire-back 
rate of these students to legal officer 
positions. 


+ Recruiting officers visit campuses and 
attend conferences and career fairs to 
seek out designated group candidates. 
Information on employment opportuni- 
ties is provided to community organiza- 
tions and advertised in the ethnic media. 


For example, Revenue Canada, which 
won the Employment Equity Award in 
1989, 1990 and 1991, has placed adver- 
tisements in 185 ethnic publications. 


e Departments use special recruitment 
inventories compiled by the Public 
Service Commission to seek out desig- 
nated group candidates for employment. 
Some departments have established 
their own specialized recruitment inven- 
tories and actively refer candidates to 
other departments. 


e One department has a joint pilot project 
with the Canadian Down’s Syndrome 
Society to provide employment to per- 
sons with developmental disabilities. 


Education: In support of both their overall 
departmental objectives and those of 
employment equity, departments have 
taken steps to help designated group mem- 
bers upgrade or diversify their levels of for- 
mal education. 


e Scholarships have been provided for 
women and persons in the other desig-_ 
nated groups to pursue studies in such 
fields as engineering and law. Enrol- 
ment in continuing education programs 
at the college and university level is 
encouraged and supported as is the use 
of the educational leave policy which 
allows eligible employees to pursue 
post-secondary studies under certain 
conditions (e.g., to fill a clearly identified 
professional need for a department). 


Promotion and career development: 
Departments are making efforts to ensure 
progress for designated group members 
through such means as: 


¢ creation of bridging positions from 
administrative support positions to 
officer positions; 


e in-house career-enhancement and 
assignment programs to develop new 
skills and to assume new responsi- 
bilities; 


* assignments to career development pro- 
grams and other measures to fast-track 
promising candidates who have shown 
executive potential; 


¢ special training courses at the govern- 
ment’s Canadian Centre for Manage- 
ment Development; 


¢ career counselling methods and oppor- 
tunities such as shadowing designated 
group role-models on the job; and 


¢ including at least one designated group 
member on selection boards. 


Self-identification: The success of the 
employment equity program in achieving 
progress for designated group members 
cannot be accurately measured unless 
employees agree to identify themselves as 
persons in a designated group. For women 
as a designated group, self-identification 
does not present a statistical problem. Steps 
to encourage persons belonging to other 
designated groups to identify themselves 
have been pursued through poster cam- 
paigns, circular letters from deputy minis- 
ters, and periodic reminders from human 
resource officers. Some departments have 
also included reminders in pay envelopes. 


Exit interviews: In an effort to determine 
whether conditions in an organization dis- 
courage persons in designated groups from 
remaining in the Public Service, some 
departments conduct exit interviews with 
designated group employees who resign 
from the Public Service. Some of the rea- 
sons for leaving may provide the basis for 
initiatives to improve retention. 


Sensitizing managers and employees: 
Increasingly, departments recognize the 
need for their corporate culture to value 
diversity. Through in-house courses and 
the Canadian Centre for Management 
Development, departments have provided a 
wide range of workshops and seminars 
across Canada. Managers and other 
employees are made aware of the chal- 
lenges of implementing employment equity. 


Accountability: Emphasis is being placed 
more and more on integrating employment 
equity objectives into overall human 
resources management. The responsibility 
for program implementation is shifting in 
greater measure to departmental managers, 
thus encouraging them to feel a sense of 
ownership for the program. Increasingly, 
managers are being assessed on their per- 
formance in achieving employment equity 
goals. Deputy ministers have ultimate 
accountability for progress at the depart- 
mental level and their own performance in 
achieving program objectives is also 
assessed. 


Departments typically have an employment 
equity coordinator and, frequently, a senior- 
level employment equity committee to moni- 
tor and coordinate activities under depart- 
mental employment equity plans. 


In addition, most departments have insti- 
tuted in-house advisory committees repre- 
senting the designated groups, somewhat 
along the lines of the four internal consulta- 
tion groups described earlier, to advise the 
deputy minister and senior management on 
employment equity issues. 


Flexible work patterns: For many work- 
ing parents and for some persons with dis- 
abilities, the chance to influence the loca- 
tion and timing of work can make a crucial 
difference for accepting and holding 
employment. Departments are experiment- 
ing with several such arrangements: 
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e flexible work hours, “compressed” work 
schedules, part-time work and job- 
sharing; 


e work at home, often with electronic links 
to the central work place (telework); 


e on-site day-care centres on a cost- 
sharing basis between users and the 
various levels of government. 


Accommodation and accessibility: 
Public Works Canada has a five-year 
accessibility plan, to be completed by 
March 1995, to upgrade some 500 govern- 
ment-owned buildings and leased proper- 
ties to barrier-free status. Meanwhile, 
departments have been adjusting the work 
place to accommodate employees with dis- 
abilities by taking a variety of measures, 
including: 


e enhanced physical access through 
wheelchair ramps, automatic doors and 
modified washroom facilities (Communi- 
cations Canada established an advisory 
group composed of employees with 
disabilities to consult on the planned 
move to its proposed new headquarters 
building); 


+ technical aids and adaptive computer 
technology; 


© communications in alternative formats; 
and 


+ attendant care for persons with severe 
disabilities. 


Attention has also been given to making 
federal facilities more accessible to mem- 
bers of the public with disabilities. The 
Canadian Parks Service, for example, is 
upgrading facilities at 118 historic sites and 
national parks across Canada to benefit both 
the public and departmental employees. 


Best-practice 
success stories 


As just indicated, departments and agencies 
have taken a variety of measures to achieve 
employment equity objectives. Some of 
these are described more fully below as 
examples of what departments can achieve 
with programs tailored to meet their spe- 
cific employment needs. In all cases, either 
the bulk of the work took place during 
1992-93 or the results reported here refer to 
that fiscal year. 


Revenue Canada: 
the Executive Development 
Program 


Revenue Canada’s Executive Development 
Program is an accelerated development 
program to assist high-potential middle 
managers in the department interested in 
developing their managerial skills. The pro- 
gram aims to create a supply of diversified 
and highly qualified personnel with the 
potential to enter the Executive Group. 
Individual assistant deputy ministers 
endorse applications; a steering committee 
that includes assistant deputy ministers 
reviews the applications and makes the final 
selection of high potential candidates. 


Through planned developmental assign- 
ments and formal training, the selected can- 
didates are able to develop their career 
potential. The program emphasizes the 
importance of gaining experience in various 
management duties in different areas of the 
department. The department wishes not 
only to ensure a reserve of well-trained 
potential executives, but also to work 
toward its medium- and long-term employ- 
ment equity objectives. In 1992-93, the 
second year of the program, half of the 
24 participants were women as were two 
of the three participants who were subse- 
quently appointed to executive level 
positions. 


Canadian International 
Development Agency: 
persons in a visible minority 


At the start of 1993, the Canadian 
International Development Agency (CIDA) 
assessed the professional development 
needs of its visible minority community. As 
part of this mandate, a consultant met with 
employees who are persons in a visible 
minority to inform them about CIDA’s pro- 
fessional development strategy and obtain 
their reactions. This strategy is intended to 
serve as a career guide tailored to the 
needs of employees within the four identi- 
fied career tracks in CIDA. 


A questionnaire and several focus group 
sessions helped to identify the specific pro- 
fessional development needs of visible 
minority employees. Some of the sugges- 
tions stemming from the study are: estab- 
lishing priorities in access to management 
and language training; linking training and 
development services to individual career 
strategies; and maintaining a roster of 
visible minority candidates interested in 
developmental opportunities. 


The study has generated ideas for considera- 
tion in CIDA’s 1994-95 employment equity 
plan. Open dialogue with visible minority 
employees will be ongoing in this process. 


Department of Justice: 
Employment Equity 
Guidebook 


The purpose of this guidebook is to inform 
and guide employees, managers in particu- 
lar, on the nature, operation and overall 
aims of the employment equity program. 
Launched by the deputy minister at a 
special meeting of the department's senior 
management team, it was distributed to all 
departmental managers, administrative offi- 
cers and members of the department's five 
employment equity advisory committees. 


The guidebook covers the definition, aims 
and history of employment equity in the 
Public Service and the Department of 
Justice. It contains a glossary of key terms 
and definitions and outlines the special 
programs and initiatives to which the 
department has access, including employ- 
ment support systems, such as inventories 
of persons belonging to designated groups, 
and the Special Measures Programs. Other 
support services are also highlighted, 
including the technical aids budget to 
accommodate persons with disabilities. The 
remainder of the guidebook sets out 
general guidelines for equitable hiring and 
interview practices and provides a list of 
resources and contacts for more informa- 
tion on employment equity. 


As a result of this initiative, managers now 
have a practical reference manual on the 
employment equity program. Their aware- 
ness of the program has improved and the 
number of requests to recruit persons in 
designated groups has increased markedly 
as has the use of Special Measures 
Programs and the department’s Aboriginal 
Student Program. 


Multiculturalism and 
Citizenship: the Equal 
Access of the Visible 
Minorities Support Group 


Formed in 1991, this group had about 
30 members with two co-chairpersons and 
two co-coordinators during 1992-93. Two 
subcommittees were set up to ensure 
training and development of their members, 
promote internal communications and 
establish professional networking. 


The group works to achieve equal access to 
employment, training and promotion of 
persons in visible minorities. It also identi- 
fies barriers that such persons may face in 
the work place and offers advice to, and 
works closely with, senior managers. The 
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group meets twice a month. Training films, 
workshops and conferences are among the 
activities that have helped employees and 
managers to acquire a better understanding 
of race and cross-cultural relations. These 
activities have led to a partnership between 
senior management and the members of 
the support group to advance employment 
equity objectives. 


Environment Canada: 
National Parks 


Where national parks are located on or near 
Indian reserves, Parks Canada has estab- 
lished joint management committees com- 
posed of band chiefs and park managers. 
The committees deal with issues that have 
an impact on the lifestyle and economic 
situation of the people on the reserve. 
Discussions include the future of the park 
and its development, workplans, budgets, 
recruitment and employee training. While 
the primary objective of the committees is 
not exclusively related to employment 
equity, the initiative has contributed to the 
recruitment and retention of Aboriginal 
employees. 


At the Pukaskwa National Park in Ontario, 
for example, a number of benefits have 
emerged from the decisions and influence 
of the management committee. Supported 
by the park management’s commitment, 
Aboriginal employees constitute 35 per cent 
of full-time staff and as much as half the 
staff during the tourist season. 


In addition, four Aboriginal candidates at 
Pukaskwa took educational leave in 1992-93 
to receive training at a specialized college to 
become park wardens. These candidates 
are or have been in summer apprenticeship 
positions under the supervision of a tutor. 
One has already completed the course and 
is now a warden at Pukaskwa; the other 
three will be offered indeterminate 


positions as park wardens upon successful 
completion of their apprenticeship. During 
the same period, the content of an interpre- 
tation program on native history and sensiti- 
zation to cultural differences was prepared. 
The park management team plans to train 
an Aboriginal employee to become the 
interpreter of this program. 


Public Works Canada: 
Accessibility Office 


Since 1979, Public Works Canada has 
provided technical support in architectural 
and engineering services relating to the 
accessibility of federally owned and leased 
buildings to persons with disabilities. 
Specifically, it maintains a technical library 
for use by the federal government and 
other interested parties and chairs the 
Interdepartmental Technical Committee 
on Accessibility. 


The department’s Accessibility Office is the 
centre of technical expertise in barrier-free 
design. It has produced a number of guides 
and technical documents on accessibility. In 
particular, an accessibility evaluation guide 
was published in June 1992 and an associ- 
ated video is now available. A cost guide- 
lines manual is also being updated to 
accompany the accessibility evaluation 
guide. Both the guide and video can benefit 
anyone involved in retrofitting buildings, 
such as project leaders, property managers, 
architects and engineers. These publica- 
tions will be available in alternative formats 
by the end of 1993-94. The Accessibility 
Office will also set up seminars across the 
country for those involved in providing gov- 
ernment accommodation to help them meet 
the Treasury Board deadline (i.e., the end 
of 1994-95) for providing barrier-free accom- 
modation. 


Chapter IV 


Completing the 


Transition 
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The focus on numbers that has character- 
ized the employment equity program to 
date has remained essential to measuring 
progress towards the goal of equitable rep- 
resentation of designated groups in the 
Public Service. As shown earlier, progress 
has been considerable. Other approaches, 
however, must supplement this numbers- 
oriented, centrally driven approach. 
Experience has shown that, to achieve the 
numbers, managers will have to focus 
increasingly on incorporating the principles 
of employment equity and an appreciation 
for diversity into the management culture 
and practices of their organizations. Thus, 
continued success in achieving increased 
representation for designated groups will 
depend on: 


e Public Service managers and employees 
valuing diversity and reflecting this 
belief in their actions; 


® managers seeing a representative work 
force as an integral and indispensable 
feature of their ability to serve a diversi- 
fied clientele; and 


e managers being recognized for creative 
approaches in attracting and retaining 
qualified persons in designated groups. 


Instilling this philosophy in the corporate 
culture of the Public Service will require 
developing understanding through training 
and discussion opportunities for managers 
and employees in the work place and 
through meaningful interaction with 
persons in designated groups. The initia- 
tives identified as best practices across the 
Public Service —- examples are given in 
Chapter III — will inspire these efforts. 


The transition period for the employment 
equity program that began in 1992-93 will 
be completed in 1993-94, the first full year 
of the program since Parliament enacted 
legislation on employment equity in the 
federal Public Service. 


The lessons from experience to date in 
enhancing the representation of designated 
groups in the Public Service, underpinned 
by the new scope and authority for employ- 
ment equity programs the legislation con- 
fers, will find concrete expression in the 
following approaches and activities: 


e In applying general policy principles, 
individual departments and agencies will 
be able to take into account the particu- 
lar circumstances of their organization 
by determining what works within their 
context, by sharing best practices and 
by being innovative. 


e Every department and agency will pro- 
duce an employment equity plan. Issued 
under the authority of the deputy minis- 
ter, the plan will set out the institution’s 
objectives on employment equity, 
including goals and timetables and the 
specific actions, both qualitative and 
quantitative, that it proposes to take to 
achieve those objectives. These plans, 
together with progress reports submit- 
ted to the Treasury Board Secretariat by 
departments and agencies, will be avail- 
able to the public. 


In 1992-1993 the Employment Equity 
Council prepared a “Framework for 
Advancing Employment Equity in the 
Public Service in the 1990s”, a document 
circulated to departments and agencies just 
a few months after the fiscal year being 
reported on. The Council will continue to 
offer its collective advice on employment 
equity practices, will monitor the restructur- 
ing of the Special Measures Programs, will 
review and endorse pilot projects and best 
practices, and will advise on the annual 
employment equity awards. The Council 
and its individual members are available to 
advise deputy ministers on their plans. 


In the coming year, the key responsibility of 
the employment equity consultation groups 
will be to provide advice to departments on 
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preparing their plans. As well, these groups 
will advise on the restructuring and 
implementation of the Special Measures 
Programs. 


The Treasury Board Secretariat will revise 
the employment equity policy and discuss 
employment equity initiatives with the con- 
sultation groups. It will, in addition, provide 
advice to departments and agencies and 
monitor the implementation of departmen- 
tal plans on the basis of progress reports. 
It will, as previously, gather the data 
required for the President’s annual report 
and work with departments and agencies to 
refine approaches to target-setting. It will 
work closely with the Public Service 
Commission, which has significant respon- 
sibilities relating to employment equity. In 
particular, the Secretariat will collaborate 
with the Commission on restructuring the 
Special Measures Programs that expire in 
their current form on March 31, 1994. 


Throughout the 1990s the Public Service 
will be under unrelenting pressure to 
deliver its services at lower costs. As a 
result, the opportunities for recruitment and 
promotions may decline. Despite these con- 
straints, employment equity goals will 
remain a high priority and all departments 
will make considerable efforts to ensure 
progress in this vital area. The Public 
Service will continue to remove identifiable 
impediments to equitable representation 
and to make the reasonable accommoda- 
tions needed to improve employment and 
career opportunities for persons in desig- 
nated groups. 
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Appendix 


Statistics 
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Technical notes 


This appendix presents statistical profiles of 
the designated groups in the Public Service 
as of March 31, 1993. It includes summary 
data on women, Aboriginal peoples, per- 
sons in a visible minority and persons with 
disabilities, as well as statistics on hirings, 
promotions and separations from the 
Public Service of persons in these groups. 


The Public Service 


The Treasury Board of Canada is the 
employer for the population comprising the 
Public Service as set out in the Public 
Service Staff Relations Act (PSSRA), 
Schedule I, Part I. This population and 
that covered under the Public Service 
Employment Act (PSEA) are very similar. 
Previously published reports on employ- 
ment equity in the Public Service refer to 
the latter population, which includes the fol- 
lowing agencies for which the Treasury 
Board is not the employer: the Office of the 
Superintendent of Financial Institutions, the 
Public Service Staff Relations Board, Indian 
Oil and Gas and the National Energy Board. 
The 839 employees of these four organiza- 
tions are not included in this report. 
However, they comprise a subset of the 
population under the Public Service 
Employment Act and are covered in the 
annual reports of the Public Service 
Commission, which administers that Act. 
By contrast, the Public Service Staff 
Relations Act includes some 1,012 employ- 
ees not appointed under the Public Service 
Employment Act. These employees that do 
not come under the Public Service 
Employment Act are in two organizations: 
the National Capital Commission 
(946 employees) and the Canadian Dairy 
Commission (66 employees). The minor 
differences between the populations under 
the two Acts have only a marginal effect 
on descriptions of the federal Public 
Service. Thus: 


e Of the 240,462 employees (including 
over 17,000 term employees hired for 
less than six months) under the Public 
Service Staff Relations Act, on March 31, 
1993, 239,390 or 99.6 per cent were also 
employees under the Public Service 
Employment Act. 


e The Public Service Employment Act 
population differed slightly from that 
under the Public Service Staff Relations 
Act, comprising 240,229 employees on 
March 31, 1993, again including over 
17,000 employees who were hired for 
terms of less than six months. Almost all 
employees under the Public Service 
Employment Act (239,390 or 99.7 per 
cent) were also employees under the 
Public Service Staff Relations Act. 


Report coverage 


In this report, information is presented on 
indeterminate and term employees of six 
months or more. The statistical tables do 
not include persons in term positions of less 
than six months or seasonal employees. 
Also, it is worth noting that the employee 
populations subject to the two Acts dis- 
cussed above may change from year to year 
as a result of the inclusion or exclusion of 
departments or agencies and of particular 
groups of employees. A recent example is 
the National Capital Commission which 
in January 1993 became a separate 
employer and thus its employees ceased to 
be covered by the Public Service Staff 
Relations Act. 


Names of departments 
and agencies 


Departments, agencies and commissions 
are identified as they were constituted 
on March 31, 1993. Because this report 
covers fiscal year 1992-93, it does not 
describe or present information on reorga- 
nized departments created on June 25, 
1993, or subsequently. 


Employee population 
and person-years 


The statistical summaries provide informa- 
tion on the number of employees on 
strength on March 31, 1993, the end of the 
1992-93 fiscal year. This number does not 
correspond to the number of person-years 
on which the Treasury Board previously 
reported in the 1992-93 Main Estimates. 
Person-years represent the annual allot- 
ment of human resources that a department 
may use in discharging its mandate. A 
person-year refers to the employment of 
one person for one full year or, for example, 
two persons for a six-month period. 


Period covered by this report 


As noted, this first report to Parliament 
presents information for the fiscal period 
beginning April 1, 1992, and ending 
March 31, 1993. This is in conformity with 
the Financial Administration Act which 
requires the report to cover the immedi- 
ately preceding fiscal year. Previous data on 
employment equity in the federal Public 
Service covered periods beginning 
January 1 and ending December 31. For 
historical continuity, summary information 
for calendar years 1988 to 1991 is in 
Table 2. Statistical information on the first 
three months of 1992 is not included in 
this report. 


Data on persons in the 
designated groups 


The source of data in this section is the 
Incumbent File which contains information 
on all employees for whom the Treasury 
Board is the employer, in accordance with 
the Public Service Staff Relations Act, 
Schedule I, Part I. Data on the Incumbent 
File are received monthly from the pay sys- 
tems of Public Works and Government 
Services Canada (formerly Supply and 
Services Canada). Movements into and out 


of the Public Service are identified from 
the Mobility File, as a subset of the 
Incumbent File. 


All tabulations, other than those for women, | 


contain data obtained through the process 
by which persons voluntarily identify them- 
selves as being in an employment equity 
group (self-identification). Sources of these 
data include: 


+ the 1985 Survey of Public Service 
Employees, which was conducted by the 
Treasury Board Secretariat; 


+ information provided to the Treasury 
Board Secretariat by departments each 
quarter (departments may report on the 
results of surveys conducted or they 
may submit information collected from 
employees joining the department or 
availing themselves of opportunities to 
self-identify) ; 


e self-identification questionnaires sent 
directly to the Treasury Board 
Secretariat by individuals; or 


e the Appointment Information Manage- 
ment System and the Management 
Resource Information System, both 
administered by the Public Service 
Commission. 


Despite the number and variety of sources 
of self-identification information, the com- 
pleteness and accuracy of employment 
equity data on the federal Public-Service 
depend on the opportunity, willingness and 
cooperation of employees to self-identify. 


Particular terms used 
in this report 


“Hirings” refers to the number of indetermi- 
nate and term employees (six months and 
over) added to the Public Service payroll 
during the fiscal year covered by the report. 
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“Promotions” refers to the number of 
appointments of employees to positions at 
higher maximum levels of pay (either 
within the same occupational group or sub- 
group, or in another group or subgroup) 
during the fiscal year covered by the report. 


“Separations” refers to the number of inde- 
terminate and term employees (six months 
and over) taken off the Public Service pay- 
roll during the fiscal year covered by the 
report. They include employees who were 
previously on leave without pay and not 
included in the population counts. They 
also include persons who retired, resigned 
or whose specified period of employment 
with the Public Service came to an end. 


“Work force availability” refers to the distri- 
bution of persons in designated groups as a 
percentage of the total Canadian work 
force. For the purposes of the federal Public 
Service, work force availability is based only 
on those occupations in the Canadian work 
force which correspond to the occupational 
groups in the Public Service (i.e., employ- 
ees under the Public Service Staff Relations 
Act, Schedule I, Part I). 
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Tableau 16 


Répartition des cessations d’emploi à la fonction publique 
par groupe désigné et modalité d’emploi 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


Ensemble Membres 
des Personnes d'une minorité 

Modalité d'emploi employés Femmes Autochtones handicapées visible 

Nbre % Noe % Nes % NP % 
Durée indéterminée 9211 3 894 42,3 te 510 384 4,2 241 2,6 
Période déterminée 
(6 mois ou plus) 10 039 6 422 64,0 288 2,9 212 a 360 3,6 
Total 19 250 10 616 53,6 560 2,9 596 on 601 al 


Note: Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1992 et le 31 mars 1993 
(voir aussi les notes techniques). 


Tableau 15 


Répartition des cessations d’emploi a la fonction publique 


par groupe désigné, selon la catégorie professionnelle 


(LRTFP 1 - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Du 1° avril 1992 au 31 mars 1993 


Ensemble Membres 
des Personnes d’une minorité 
Catégorie professionnelle employés Femmes | Autochtones handicapees _ Visible | 
Nbre % Nbre % Nbre % Nbre % 
Groupe de la direction 284 a 10,9 S ‘Ep 9 ae 4 1,4 
Scientifique et 
professionnelle 1562 624 39,9 38 2,4 31 20 78 5,0 
Administration et 
service extérieur 3 401 1520 44,7 126 cha 140 4,1 125 3,7 
Technique 1 482 Goe 23:68 26 1,8 sr 2,5 29 2,0 
Soutien administratif 871s 7 158 82,2 256 2,9 284 3,3 310 3,6 
Exploitation 3 808 631 16,6 ae 2,9 95 259 oO 1,4 
Total 19 250 10 316 53,6 560 2,9 596 Bel 601 3,1 


Note: Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1992 et le 31 mars 1993 


(voir aussi les notes techniques). 


Tableau 14 


Répartition des cessations d’emploi a la fonction publique 
par groupe désigné et lieu de travail 


(LRTFP 1 - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


Ensemble Membres 
des Personnes d’une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 

Nore % Nore % Nbre VA Nore % 
Terre-Neuve 436 199 AS 15 SN 10 rte 2 6 
Île-du-Prince-Édouard 110 59 53,6 1 0,9 7 6,4 2 1,8 
Nouvelle-Écosse 869 345 39,7 21 2,4 39 4,5 26 3,0 
Nouveau-Brunswick 443 BEANS 48,8 if LAS 18 4,1 4 0,9 
Québec (sauf RCN*) 000 1 883 63,0 40 eel 71 2,0 a 1,5 
Québec RCN* 941 ese 56,4 50 SRS: oo oe 26 re 
Ontario (sauf RCN*) 3 095 its OA 90 2,9 TRI 36 124 4,0 
Ontario RCN* 4 325 2 456 56,8 TL 1,8 138 oe 172 4,0 
Manitoba Ate 730 63,4 41 LAS 40 3,9 31 oe 
Saskatchewan 434 226 51 A. ot ty | 1e ond: 8 1e 
Alberta 1 319 648 49,1 66 5,0 GTA 2,8 47 As 
Colombie-Britannique PAS PE jn Ee 48,5 85 ure 70 ou 106 4,6 
Yukon 118 vil 60,2 10 ske 6 et O 0,0 
Territoires du Nord-Ouest 81 42 51,9 26 Seal O 0,0 1 Wwe 
Etranger 53 8 15,1 O 0,0 1 1,9 0 0,0 


Total 19 250 10 316 53,6 560 2,4 596 3,1 601 Bal 


*Région de la Capitale nationale. 


Note: Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1*avril 1992 et le 31 mars 1998 
(voir aussi les notes techniques). 


Tableau 13 


Répartition des avancements à l’intérieur de la fonction publique 
par groupe désigné, selon la modalité d’emploi 


(LRTFP 1 - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


Ensembie Membres 

des Personnes d’une minorité 

Modalité d'emploi = employés = Femmes a 7 Autochtones _ _ handicapées un visible | 
Nbre % Nbre % Nbre % Nbre % 

Durée indéterminée 20 706 11.048 SENS: 422 nf) 493 2,4 827 4,0 

Période déterminée 

(6 mois ou plus) 1542 895 58,0 44 2,9 40 2,6 54 is 
Non identifiée 13 9 69,2 2 154 O 0,0 O 0,0 
881 40 


Total 22 261 11 947 is Mp 468 ao 933 2,4 


Note: Dans chaque rangée, le nombre total d'employés promus sert à établir le pourcentage pour chacun des groupes désignés 
(voir aussi la définition du terme «avancement» dans les notes techniques). 


Tableau 12 


Répartition des avancements à l’intérieur de la fonction publique 
par groupe désigné, selon la catégorie professionnelle 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


Ensembie Membres 
des Personnes d’une minorité 
Catégorie professionnelle employés Femmes Autochtones handicapées visible 
Nbre % Nbre % Nore % Nore % 
Groupe de la direction ss ayes 88 25,0 3 0,9 3 0,9 15 A4 
Scientifique et 
professionnelle 2 863 923 O22 37 1,3 43 15 230 8,0 
Administration et 
service extérieur 9 097 5 288 56,1 et 2,9 240 2,6 295 CA 
Technique 2 Ook 645 2512 34 hs 48 1,9 A7 1,8 
Soutien administratif 5 f30 A (or 83,2 128 22 170 3,0 265 4,6 
Exploitation 1 662 236 14,2 où ao 29 ie 29 1,7 


Total P| 11 947 53; / 468 21 533 2,4 881 4,0 


Note: Dans chaque rangée, le nombre total d'employés promus sert à établir le pourcentage pour chacun des groupes désignés 
(Voir aussi la définition du terme «avancement» dans les notes techniques). 


Tableau 11 


Répartition des avancements à l’intérieur de la fonction publique 
par groupe désigné et lieu de travail 


(LRTFP I - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


Ensemble Membres 

des Personnes d'une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 
Nbre % Nbre % Nee % Nee % 

Terre-Neuve 497 liars 35,6 19 3,8 10 2,0 3 0,6 
lle-du-Prince-Edouard 227 147 64,8 7 3,1 10 4,4 2 0,9 
Nouvelle-Écosse 1,013 A16 41,1 17 171 30 3,0 34 3,4 
Nouveau-Brunswick 542 276 50,9 i 153 & 0,9 4 0,7 
Québec (sauf RCN*) 2585 1305 50:5 24 0,9 43 lg 41 1,6 
RCN* 9137 EVA le: SUN 141 is) 221 2,4 aoe 3,6 
Ontario (sauf RCN*) BAG? 1 880 Seng LÉ aie 89 26 220 6,5 
Manitoba 894 453 SOs ee 3,0 22 2,5 16 1,8 
Saskatchewan 461 260 56,4 21 4,6 ce 2,6 T7 care 
Alberta 1 186 624 52,6 38 32 37 3, | 66 6 
Colombie-Britannique 1 995 weed 56,2 64 Se 49 20 140 7,0 
Yukon 80 of 46,3 8 10,0 1 Le O 0,0 
Territoires du Nord-Ouest 91 36 39,6 18 19,8 3 sr 3 3,3 
Etranger 148 A7 34,1 O 0,0 1 0,7 3 29 
Total 22.261 11 947 Boer 468 ers bee 24 881 4,0 


“Région de la Capitale nationale. 


Note: Dans chaque rangée, le nombre total d'employés promus sert à établir le pourcentage pour chacun des groupes désignés 
(voir aussi la définition du terme «avancement» dans les notes techniques) 


Tableau 10 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné, selon la modalité d’emploi 


(LRTFP | - |, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


one ee ae FF SE SO 
Ensemble 


Membres 
des Personnes d’une minorité 

Modalité d'emploi employés Femmes Autochtones handicapées visible _ 
Nbre % Nbre % Nbre % Nore % 

Durée indéterminée 3 940 11780 44,1 118 2,9 83 ES: 230 6,0 

Période déterminée 

(6 mois ou plus) 4 942 2 159 AE ve 176 5,0 128 PAS 224 4,5 

Total 8 882 4 495 50,6 289 Cas 2 aA 459 5,2 


Note: Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1* avril 1992 et le 31 mars 1998 (voir aussi les notes techniques). Dans 
chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tabieau 9 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné, selon la catégorie professionnelle 


(LRTFP 1 - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


D 


Ensemble Membres 
des Personnes d'une minorité 
Catégorie professionnelle employés _ Femmes — ae Autochtones _ = handicapées Visible 
Nore % Nore % Nbre % Nove % 
Groupe de la direction 34 8 23,0 O 0,0 1 2,9 1 2,9 
Scientifique et 
professionnelle 1538 683 44,4 43 As 28 KE 125 8,1 
Administration et 
service extérieur 2 620 MOT ARE LE 2,9 54 2 11 5,8 
Technique 991 662 Ce 20 2,0 10 1,0 42 4,2 
Soutien administratif 2 579 2 146 83,2 108 4,2 100 3,9 TVS 46 
Exploitation 1 120 219 19,6 41 Er an 41 22 2,0 


Total 8 882 4 495 50,6 289 3,3 avi 2,4 459 9,2 


Note: Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1% avril 1992 et le 31 mars 1998 (voir aussi les notes techniques). Dans 
chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 8 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné et lieu de travail 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Du 1° avril 1992 au 31 mars 1993 


Ensemble Membres 
des Personnes d’une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 

Nbre % Nore % Nbre % Nbre % 
Terre-Neuve 154 82 oie 5 Oye 1 0,6 O 0,0 
lle-du-Prince-Edouard 59 3s 55,9 2 ot 5 51 2 G4 
Nouvelle-Ecosse 430 he 40,2 19 2,6 13 She 15 #5 
Nouveau-Brunswick 228 127 sie 6 2,6 5 eo 2 0,9 
Québec (sauf RCN’) 879 465 52,9 is 1,9 25 2,8 26 0 
Québec RCN* 718 400 So 24 oe 16 22 47 65 
Ontario (sauf RCN*) 1 408 674 47,9 34 2,4 1S i 98 1.0 
Ontario RCN* 2 SOO 16226 49,0 39 1,6 fl 2,8 146 5,8 
Manitoba 396 197 49,7 24 Gi 18 1 he 5 4% 
Saskatchewan 313 158 48,9 18 5,8 6 1,9 8 2,6 
Alberta 689 382 504 or 5,4 15 oe. 36 5,2 
Colombie-Britannique 945 486 51,4 46 4,9 21 Le. 65 6,9 
Yukon 66 44 66,7 6 9,1 O 0,0 O 0,0 
Territoires du Nord-Ouest 91 48 SAT 20 22,0 Ps ee 2 ee 
Etranger 6 5 83,3 O 0,0 O 0,0 O 0,0 


Total 8 882 4 495 50,6 289 3,3 211 2,4 459 5,2 


“Région de la Capitale nationale. 


Note: Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1er avril 1992 et le 31 mars 1993 (voir aussi les notes 
techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 7 


Répartition de l’effectif de la fonction publique par groupe désigné 
et échelon de rémunération 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Au 31 mars 1993 


> 


: Ensemble Membres 
Echelon de des Personnes d'une minorité 
rémunération employés Femmes Autochtones handicapées visible 
Noe CUM Li mé % CUM Noe % CUM Ss % CUM Nee % CUM 
% % % % % 
=< 24999 16 266 16 12 004 73,8 12,0 390 2,4 8,9 768 4,7 Alene 562 3,0 6,7 
25 000 - 29 999 46 180 a woe 32 720 70,9 43,8 Tate 26 - 36,1 1 697 or 36,5 1 (57 3,8 27,4 
30 000 - 34 999 29 894 41,8 15 734 92,6 99,3 676 FRS ye 769 2,6 47,9 902 AO 39,1 
35 000 - 39 999 31 894 56,2 18 322 41,8 ex 706 ae 67,2 800 2,9 59,7 1 091 3,4 51,0 
40 000 - 44 999 30 998 or: 12 345 39,8 84,4 618 Cet] 1 033 3,3 75,0 1 124 3,0 64,2 
45 000 - 49 999 18 301 réore 6 174 33,7 90,5 321 1167. 33.3 557 3,0 83,0 678 Pg 12,3 
50 000 - 54 999 Are 83,8 3 369 28,6 93,8 168 1,4 921 269 2,9 87,2 498 4,2 78,1 
55 000 - 59 999 10 816 88,7 2 247 20,8 96,0 124 dt 94,9 285 2,6 91,5 596 oo . 85e 
60 000 - 64 999 7 064 91,9 1 545 21,9 97,5 78 tif 96,7 184 2,6 94,2 364 5,2 89,5 
65 000 - 69 999 6 414 94,8 1 087 16,9 98,6 62 10 9984 137 Bun 96,2 373 5,8 93,9 
70 000 - 74 999 6113 97,6 762 125 99,3 45 JAMES 137 oe 98,2 259 4,2 97,0 
75 000 - 79 999 1 129 98,1 139 At 99,4 10 0,9 99,3 29 2,6 98,7 57 9,0 97,6 
80 000 - 84 999 1 894 98,9 Al 11,4 99,7 Ag 0,9 99,7 A7 Pa 99,4 FAT 6,2 99,0 
85 000 - 89 999 445 99,1 94 Fd 99,7 3 0,7 99,8 10 oe 99,5 30 Orr 99,4 
90 000 - 94 999 949 99,6 182 13,9 99,9 6 0,6 99,9 16 WT 99,7 39 4,1 99,8 
95 000 - 99 999 144 99,6 28 19,4 99,9 3 24 1000 3 Zu 99,8 4 2,8 99,9 
100 O00 + 841 100,0 98 1000 2 Oz “100,09 14 VAIO 11 a) 10070 


Total 221114 100,0 102 015 46,1 100,0 4 441 204-1000 6 755 3,1 100,0 8 462 3,8 100,0 


Note: Les pourcentages cumulatifs (CUM) sont établis à partir du total de chaque colonne et ce, pour l'ensemble de la fonction publique et pour chacun des groupes 
désignés. Les autres pourcentages représentent, dans chaque rangée, la proportion des groupes désignés par échelon de rémunération, par rapport à l'ensemble. 


Tableau 6 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon le lieu de travail 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Au 31 mars 1993 


pe EEE SN NC TT" 


Ensemble Membres 
des Personnes d'une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 

Nbre % Nore % Nbre % Nore % 
Terre-Neuve 5 466 1 791 32,8 Vite See 130 2,4 ee 0,4 
Île-du-Prince-Édouard 1 848 934 50,5 25 12 81 4,4 18 1,0 
Nouvelle-Écosse 12 884 4 245 32,9 184 ea 461 3,0 415 a2 
Nouveau-Brunswick 7 285 3 160 494 84 The 222 ao 56 0,8 
Québec (sauf RCN*) 30 146 13:620 45,2 ae 0,9 Tals) 1 379 1,3 
Québec RCN* 19551 9 621 51,9 310 2,0 659 EX 689 ar. 
Ontario (sauf RCN*) 37 589 18471 48,3 746 20 1145 a 2618 6,2 
Ontario RCN* 55 289 PR es 49,1 679 1,8 1 687 Ba LME 3,9 
Manitoba 9 421 4 496 Ly ae 451 4,8 Se out 230 24 
Saskatchewan 5 840 2 ToS APS 303 52 190 a 119 20 
Alberta 131055 6 068 46,5 443 oF 432 De 621 4,8 
Colombie-Britannique 20 665 8811 42,6 503 2,4 627 68 1 403 6,8 
Yukon 851 501 58,9 78 9,2 9 4,1 ré 0,8 
Territoires du Nord-Ouest 892 SO 40,0 154 Tr 26 2,6 pg 2,4 
Etranger 1 332 355 26,7 13 1,0 19 1,4 31 2,3 


Total 221 114 102 015 46,1 4 441 2,0 6 755 3,1 8 462 3,8 


*Région de la Capitale nationale. 


Tableau 5 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 


selon les ministères et organismes 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Au 31 mars 1993 


© 


Ensemble Membres 
des Personnes d'une minorité 
Ministère/organisme employés Femmes Autochtones handicapées visible 
Nbre % Nee % Nee % Neve % 
Conseil national de commercialisation 19 11 57,9 O 0,0 O 0,0 O 0,0 
des produits agricoles 
Conseil de contrôle des 
renseignements relatifs aux 1s 3) 38,5 O 0,0 O 0,0 0 0,0 
matières dangereuses 
Greffe du tribunal de la 12 8 66,7 O 0,0 1 8,3 O 0,0 
concurrence 
Secrétariat canadien 9 4 44,4 O 0,0 O 0,0 2 22,2 
Tribunal de l'aviation civile 7 6 09, O 0,0 O 0,0 O 0,0 
Commission de révision des 7 él aes O 0,0 O 0,0 O 0,0 
marchés publics du Canada 
Commission du droit d’auteur 5 4 40,0 O 0,0 O 0,0 1 20,0 
Commission de révision des 
lois du Canada 8 1 bre O 0,0 O 0,0 O 0,0 
Total 221114 SIOZ Ohio) 46,1 4441 2,0 6 755 5 8 462 3,8 


Greffe de la Cour canadienne 
de I'lmpét 

Bureau des services juridiques 
des pensions 

Bureau du secrétaire du 
Gouverneur général 

Investissement Canada 

Bureau des relations 
fédérales-provinciales 

Office de stabilisation des 
prix agricoles 

Centre canadien de gestion 

Protection civile Canada 

Conseil canadien des relations 
de travail 

Tribunal canadien du 
commerce extérieur 

Commissariats a l'Information et à 
la protection de la vie privée 

Commission canadienne du lait 

Bureau de la coordonnatrice 
situation de la femme 

Bureau du directeur des terres 
destinées aux Anciens combattants 

Commission mixte internationale 

Bureau du commissaire à la 
magistrature fédérale 

Conseil d'examen du prix des 
médicaments brevetés 

Tribunal d'appel des Anciens 
combattants 

Bureau de l'administrateur de 
l'Office du transport du grain 

Commission canadienne 
des pensions 

Secrétariat des conférences 
intergouvernementales canadiennes 


129 


125 


124 


Lan 
LOT 


106 
103 
95 
SP 
©) 
Tee) 


66 
59 


43 


40 
36 


36 


31 


eo 


28 


20 


81 


96 


19 


58 
61 


SO 
73 
39 
62 
51 
Of 


34 
52 


1 


20 
20 


20 


26 


16 


24 


11 


62,8 
76,8 
60,5 


92,3 
97,0 


47,2 
(09 
41,1 
67,4 
56,0 
46,8 


51,9 
94,5 


62,8 


50,0 
55,6 


55,6 
83,9 
55,2 
85,7 


55,0 


OQ © 


— 


NM © © 


ND © 


ow 
3,2 
4,8 


3,6 
0,9 


Ao 
2,4 
2 
2,2 
hed 
8,9 


0,0 
3,6 


4,7 


PaO 
2,8 


0,0 
6,5 
3,4 
3,6 


0,0 


O O 


LOS) 


— 


0,0 
3,6 


Tableau 5 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon les ministéres et organismes 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Au 31 mars 1993 


——— 5 


Personnes 
handicapées 


Ensemble 
des 
Ministère/organisme employés Femmes Autochtones 
Nbre % Nbre % Nore 
Ministère du Solliciteur général 320 183 tre pe 3,6 11 
Bureau canadien d'enquête sur 291 104 Sr 4 1,4 ré 
les accidents de transport et de 
la sécurité des transports 
Commission canadienne des 290 Cee 76,6 4 1,4 12 
libérations conditionnelles 
Diversification de l'économie 281 141 50,2 7 2,0 6 
de l'Ouest 
Agence spatiale canadienne Zhe 90 33,1 O 0,0 2 
Bureau fédéral de développement 247 129 522 2 0,8 4 
régional — Québec 
Commission canadienne des 223 147 65,9 6 PT À 16 
droits de la personne 
Commissariat aux langues 168 93 Bos i 4,2 5 
Officielles 
Bureau du directeur général 144 84 58,3 3 Zul 3 
des élections 
Bureau du contrôleur général 143 63 44,1 O 0,0 2 
du Canada 
Bureau du registraire de la Cour 140 87 62,1 2 1,4 8 


suprême du Canada 


% 
3,4 
2,4 
4,1 


21 


Nbre 


Membres 
d'une minorité 


visible 


13 


% 
22 
3,1 
il 
4,6 


2G 
2,0 


9,0 
3,0 
2,1 
4,9 


1,4 


Gendarmerie royale du Canada 
(fonctionnaires) 
Ministére des communications 
Consommation et Affaires 
commerciales 
Ministère de la Justice 
Secrétariat d'État du Canada 
Commission de la Fonction 
publique 
Industrie, Sciences et 
Technologie Canada 
Ministère des Forêts 
Agence canadienne de 
développement international 
Commission de la 
Capitale nationale 
Ministère du Travail 
Ministère des Finances 
Archives nationales du Canada 
Commission de l'immigration et 
du statut du réfugié 
Administration du rétablissement 
agricole des Prairies 
Multiculturalisme et citoyenneté 
Commission canadienne 
des grains 
Secrétariat du Conseil du Trésor 
Bibliothèque nationale 
du Canada 
Office national des Transports 
Bureau du Conseil privé 
Conseil de la radiodiffusion et 
des télécommunications 
canadiennes 
Agence de promotion 
économique du Canada 
Atlantique 
Cour fédérale du Canada 


381 


366 


2 808 


1076 
1 070 


1 288 
1 441 
1 304 

916 


424 
655 


347 
502 
446 
363 
462 
182 


498 
201 


322 
367 


251 
285 
229 


181 


233 


0,8 


Te 


204 


129 


3 


3,4 


0,8 


1,9 


105 


123 


101 


13 


aye 


3,6 


Tableau 5 


Répartition de l’effectif de la fonction publique par groupe désigné, 


selon les ministéres et organismes 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Au 31 mars 1993 


Ensemble 
des 
Ministére/organisme employés Femmes Autochtones 
Nore % Nore % 
Défense nationale 30.615 10 564 Le 465 hes 
(fonctionnaires) 
Emploi et Immigration Canada 25 786 1h 234 66,8 658 2,0 
Revenu national (impôt) 21 450 11 194 2,2 161 0,8 
Transports Canada 18:356 4474 24,4 230 eas 
Revenu national 13.823 6 627 47,9 202 195 
(Douanes et Accise) 
Service correctionnel Canada 10 529 3 465 32,9 279 2,6 
Agriculture Canada 9 347 3 364 36,0 rar 0,8 
Environnement Canada 9 006 2 965 32,9 196 Le 
Santé et Bien-être social Canada 8 866 5 866 66,2 418 4,7 
Approvisionnements et 8 800 A 6rS se 89 nel 
Services Canada 
Travaux publics Canada 7 136 2 200 32,0 155 Le 
Pêches et Océans 5 269 1 539 29,2 67 110 
Statistique Canada 4 654 Es 49,7 34 fay 
Energie, Mines et Ressources 3 925 1 384 30,0 39 1,0 
Affaires extérieures et 3 885 1 694 43,6 44 fi 
Commerce extérieur 
Affaires indiennes et 3 631 2 059 EG 678 Te 
du Nord Canada 
Ministère des Anciens 3 402 2 144 63,0 67 2,0 


combattants 


Personnes 
handicapées 


121 


% 
Co à 


(2 
1,9 
2,0 
oh 


2.1 
20 
1,6 
an 
2,0 


5,/ 
Las 
2,6 
3,4 
Ze 


Zit 


3,6 


Membres 
d'une minorité 
i. visible 
Nore % 

726 Oa 
935 3,6 
1 059 49 
480 2,6 
828 6,0 
248 2,4 
330 35 
219 cn 
451 5.1 
Cale: 3 0 
433 6,1 
189 3,6 
282 6,1 

195 5,0 

130 BES 

193 Bas 

149 4,4 


Soutien administratif 16-19 45 37 82,2 O 0,0 O 0,0 1 eye 


20-24 3 042 2 442 80,3 87 2,9 48 1,6 97 + M 
25-29 PASS 6 025 80,8 258 oo 211 2,8 287 3,6 
30-34 10 516 8 /87 83,6 302 2,9 eres, so) B22 = 4 
35-39 he 105 10 138 83,8 290 2,4 492 | 383 3,2 
40-44 16-735 8 939 See: poe 2,1 496 4,6 499 4,6 
45-49 LT 6 597 Se 142 1,8 341 4,4 313 4,8 
50-54 SNS? 4 329 84,0 85 SE 238 4,6 259 AU 
55-59 FA 2 645 84,5 35 164 152 4,9 149 4,8 
60-64 1 241 1 003 80,8 14 LA 1 ey ei 4,1 
65-69 224 179 19,9 O 0,0 18 8,0 8 3,0 
10+ 48 40 B56 AG O 0,0 1 21 1 ie 
Total 61 431 ay sy 83,3 1 436 23 2 443 4,0 2 430 4,0 
Exploitation 16-19 21 6 28,6 1 4,8 O 0,0 O 0,0 
20-24 615 129 AN) 31 où 6 eo 12 AU 
25-29 Zot 423 18,3 95 4,1 34 art 51 2,2 
30-34 4 402 122 16,4 136 a 64 LS 65 15 
35-39 5 977 14 11,9 NSS 2 120 AC) 62 1,0 
40-44 D OUT 651 LA 12 22 130 Le 102 1,8 
45-49 4 749 603 AT 96 20 122 2,6 83 An 
50-54 3 881 496 12,8 82 Zyl 127 is 56 1,4 
55-59 2 966 387 13,0 67 Re) 93 cuil 63 24 
60-64 HO 155 l'O 20 1,9 60 4,5 18 15 
65-69 22) Ge 44 4 1,8 9 4,0 3 14 
70+ 36 4 A O 0,0 2 5,6 O 0,0 
Total 32 136 4 322 144 193 ap TOF 24 515 Lo 
Ensemble des 16-19 Ro 45 60,0 1 i ieee O 0,0 1 13 
employes 20-24 BOOZ 3 483 62,6 168 IA 65 Me 194 Cee: 
25-29 20 502 11 438 ses 632 ait 384 1,9 878 4.3 
30-34 32 804 17 897 54,6 810 20 766 23 1 080 SES 
35-39 41 905 21 544 Sc) 865 il 1178 26 122 2,9 
40-44 43 936 19 820 45,1 792 1,8 1 466 eee NES Ris 
45-49 CP 13 441 39,2 596 1,6 1 198 She 1 398 4,1 
50-54 22 (46 8 004 2 Bia 1,6 881 3,9 12112 4,9 
55-59 12 873 4 344 EN 176 14 488 i Be’ 694 54 
60-64 5 291 me-W4 ea 62 tig 213 ae 274 se, 
65-69 967 295 SAR 8 0,8 49 5 62 6,4 
70+ 176 ST LE 1 0,6 i 4,0 7 65. PE oi 
Total 2e 114 12.5 46,1 4 441 2,0 C755 ai 8 462 9,0 


Tableau 4 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et l’âge 


(LRTFP 1 - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Au 31 mars 1993 


rn nnn 


Ensemble Membres 
Catégorie ; des Personnes d’une minorité 
professionnelle Age employés Femmes Autochtones handicapées visible 

Nbre % Nbre % Kore % Nbre % 

Administration et 16-19 2 1 50,0 O 0,0 O 0,0 O 0,0 
service extérieur 20-24 1 194 643 eek? Sil 2,6 8 Chay 62 Re 
25-29 6 477 Bate 50,6 200 aye 106 1,6 378 5,8 

30-34 10 676 5 951 SO 263 2 25e 2,4 441 4,1 

35-39 14616 8 098 65,4 318 22 411 2,8 434 3,0 

40-44 16 560 7 828 AT 314 1,9 629 3,8 480 2,9 

45-49 11 768 4 684 39,8 2e 1,9 514 4,4 421 3,6 

50-54 6 636 2 306 34,7 128 1,9 328 4,9 305 4,6 

55-59 S027 918 30;3 36 12 143 4,7 146 48 

60-64 red air 26,2 16 Nees 86 x 52 AS 

65-69 199 56 Pe 1 Oe 8 4,0 de 8,5 
70+ 32 8 250 1 oH] O 0,0 ay ee 

Total 72 398 34 088 47,1 1535 De 2 486 3,4 2 130 3,8 
Technique 16-19 i 1 14,3 O 0,0 O 0,0 O 0,0 
20-24 498 161 LR 14 2,8 2 0,4 He: 0,6 
25-29 210 765 Cont 40 1,8 18 0,8 60 2,6 
30-34 oC oor 988 26,8 se (ire! 38 1,0 70 1,9 
35-39 4 565 1 030 22,6 cri 12 78 TE re LT: 
40-44 5 062 823 16,2 ae 40 109 eee 91 1,8 
45-49 4 367 433 9,9 83 0,8 96 De 110 25 
50-54 3 046 242 7,9 22 ene 88 2,9 91 CHO) 
55-59 1 630 122 (Aa 13 0,8 46 20 59 9:0 
60-64 632 48 7,6 5 0,8 26 aA 36 SN 
65-69 109 5 4,6 O 0,0 4 Sit 7 6,4 
70+ 21 2 9,5 O 0,0 0 0,0 0 0,0 

Total 25 894 4 620 17,8 290 1 505 2,0 604 PRE 


Tableau 4 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et l’âge 


(LRTFP | - 1, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Au 31 mars 1993 


Ensemble Membres 
Catégorie : des Personnes d'une minorité 
professionnelle Age employés Femmes Autochtones handicapées visible 

Nee % Nee % Nee % Nee % 

Groupe de la direction 30-34 24 10 41,7 O 0,0 1 7: SP 1 4,2 
35-39 Cea 89 39,2 4 1,8 1 0,4 6 PAS: 

40-44 918 260 25:5 13 4 Me 1,9 Le 1,9 

45-49 1691 238 17,9 12 0,9 26 2,0 24 1,8 

50-54 1 060 100 9,4 14 126 19 WE 24 23 

55-59 452 25 ete 1 0,2 13 2,9 20 4,4 

60-64 126 8 6,3 O 0,0 4 Se 6 4,8 

65-69 16 1 ere: @) 0,0 O 0,0 O 0,0 

70+ 1 O 0,0 O 0,0 O 0,0 O 0,0 

Total 4155 oH 146 44 ead 81 1,9 98 ZA 
Scientifique et 20-24 218 108 ou 5 DS 1 Ses 20 9,4 
professionnelle 25-29 1 989 947 47,6 39 2,0 Ake, 0,8 102 5 
30-34 3 499 1 489 Ale 66 [AS oh 1,0 181 BZ 

35-39 aaa TAKS Oot 63 es 76 A 265 6,0 

40-44 5 054 1 319 26,1 66 ne 85 Ar A 346 6,8 

45-49 4 326 886 20,5 45 10 99 ae 387 8,9 

50-54 2971 oo 17,9 40 Tacs 81 PM 379 12,8 

55-59 1 666 PTE 148 24 164 41 ne) 251 qlee! 

60-64 esti ie loner 2 G3 26 aio 111 VE 

65-69 192 oe WARS 3 ime 10 Oye Dag 14,1 

(0+ 38 D 7,9 O 0,0 4 106 4 TORO 

Total 25 100 1 093 PROG 343 1,4 Are 1,9 2 079 SR 

<= 
os 


Tableau 3 (suite) 


Répartition de leffectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et le groupe professionnel 


(LRTFP | - Il, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Au 31 mars 1993 


Ensemble Membres 
Catégorie des Personnes d’une minorité 
professionnelle ae Groupe __ employés _ Femmes Autochtones _ handicapées _ __ visible 
Nbre % Noe % Nbre % Nbre % 
Exploitation CX 4 435 642 14,5 162 reer 50 14 93 PAS 
FR V TEA 28 Et 44 CN 4 0,3 4 0,3 
GL 11857 325 25 260 one 297 me 134 1,1 
GS 7318 2 297 31,4 174 oa: 278 3,0 197 a, 
HP 1 290 13 1,0 24 1,9 50 3,9 41 3,2 
HS 1 058 578 54,6 92 8,7 12 11 oo 3,1 
LI 148 2 1,4 O 0,0 3 2,0 O 0,0 
PR 920 341 37,1 i 0,8 36 3,9 9 F0 
SC 1 682 67 4,0 18 it 1 0,8 22 1,8 
SR ont 29 1,3 12 DS 24 11 22 1,0 
Total 32 136 4 322 13,4 793 ens 767 2,4 BIO 1,6 
Total global Ze) hie 102 O15 46,1 4 441 20 6705 3,1 8 462 3,8 


Total 


Technique 


Total 


Soutien administratif 


Total 


1 155 Pa fe) 24,2 5 0,4 ELA 19 47 4,1 
dent 1 (#28, 59,6 14 0,8 39 2,3 28 1,6 
200 Of 48,5 9 2,5 4 2,0 18 9,0 
933 205 38,5 10 ie 26 4,9 17 3,2 

3 305 2 085 63,1 122 oor 164 5,0 95 2,9 
2 533 1 056 41,7 36 1,4 76 3,0 76 3,0 
33 479 16 031 47,9 801 2,4 1275 3,8 1 250 ie 
898 510 56,8 2 0,2 34 3,8 19 eal 
Gee 123 42,0 98 Sf 5/ 3,3 49 2,8 
72 398 34 088 47,1 1 535 Si 2 486 3,4 2 136 3,8 
2 310 ee o,f ) 02 13 0,6 8 0,3 
611 36 SRS: 2 0,3 / jet id ‘Leet 

1 037 241 2012 Ss) 0,9 53 9,1 42 4,1 
7 349 1 441 19,6 91 1,3 179 2,4 209 AS 
2 TEL ri 2,5 21 0,8 39 1,4 63 2,3 
12 8 66,7 8 66,7 O 0,0 O 0,0 

2 938 691 23,5 58 20 44 to 35 ie 
2 343 301 12,8 29 KZ 48 ZAG 53 2,3 
73 12 16,4 O 0,0 O 0,0 1 1,4 

1 309 152 11,6 Ig iS 17 1,3 fs 0,5 
2 491 1412 06,7 20 le 49 2,0 104 4,2 
1128 48 4,3 6 0,5 a 0,8 17 1,5 
1 506 19 5,0 15 1,0 47 3,1 58 3,9 
25 894 4 620 17,8 290 pal 505 210 604 2,3 
413 109 26,4 e ie ré Ts 8 1,9 
48 383 39 340 81,3 1 249 2,6 2 086 4,3 1 912 4,0 
1 996 1 294 64,8 21 M 76 3,8 130 6,9 
213 115 54,0 O 0,0 30 14,1 5 20 

10 426 10 303 98,8 159 UR) 244 Lye 375 3,6 
61 431 51 161 83,3 1 436 2,3 2 443 4,0 2 430 4,0 


Tableau 3 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et le groupe professionnel 


(LRTFP | - Il, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Au 31 mars 1993 


Catégorie 


Ensemble Membres 
des Personnes d'une minorité 
professionnelle Groupe employés Femmes Autochtones handicapées visible 

Nore % Nbre % Nbre VA Nbre % 

Scientifique et MA 203 85 33,6 O 0,0 5 2,0 34 13,4 
professionnelle (suite) MD 219 62 PEN À 4 155 6 oe 35 12,8 
MT 593 68 AM 1 G2 6 1,0 16 af 

NU 15060 1 386 87,4 rag 4,9 23 15 62 3,9 

Be 39 36 92,3 O 0,0 O 0,0 3 TT 

PC 1 276 301 23,6 11 0,9 20 20 65 5,1 

PH 46 23 50,0 O 0,0 O 0,0 oS 6.5 

RS 167 67 40,1 O 0,0 6 3,6 12 Te 

SE FAN ET 220 102 5 0,2 45 24 249 115 

SG 600 196 32,7 5 0,8 16 2 57 9,5 

SW 19 25 34,2 Zé 9,6 2 aT a 6,8 

UT 210 ihe! 6,1 O 0,0 1 0,5 19 8,9 

VM 594 118 19,9 1 0,2 15 2,5 27 a 

Total 25-100 7 093 28:3 343 1,4 473 1,9 2079 8,3 
Administration et AS 15 384 8 769 540 STE 1,8 474 of 370 2,4 
service extérieur AT d 2 66,7 O 0,0 O 0,0 1 33,9 
CO 2 259 566 20.1 50 22 St os 89 3,9 

CS 6 385 1 695 26,5 ar 0,9 114 Ak 452 Fée 
FI 2 834 1 050 of, 58 a0 91 3,6 228 7,9 


Tableau 3 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et le groupe professionnel 


(LRTFP | - I, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 
Au 31 mars 1993 


Ensemble Membres 
Catégorie des Personnes d'une minorité 
professionnelle Groupe employés Femmes Autochtones handicapées visible 
Nore % Nore % Nore % Nbre % 
Groupe de la direction EX 4 150 ee) ie 44 Tal 81 20) 98 22 
GX 4 O 0,0 O 0,0 O 0,0 O 0,0 
SM 1 1 100,0 O 0,0 O 0,0 O 0,0 
Total 4155 131 TAS 44 er 81 1,9 98 24 
Scientifique et AC 3 O 0,0 O OO O 0,0 O 0,0 
professionnelle AG 295 74 ol 1 0,3 o 1,0 i 4,1 
AR 353 64 18,1 i 2,0 3 0,8 31 8,8 
AU 4 869 1 024 210 20 0,4 54 bal 597 12,3 
BI 1 244 365 29,8 11 0,9 à 0,9 66 55 
CH 492 140 ape O 0,0 i 2,4 65 13,2 
DE 14 O 0,0 O 0,0 O 0,0 1 Gt 
DS 565 50 8,8 1 O2 6 41 Zo 4,4 
ED 1 365 692 OOK 125 9,0 34 PPS: 59 4,3 
EN 2 969 221 ne LE 0,6 84 2,8 340 11,5 
ES POS 824 29,6 24 0,9 69 29 een 8,0 
EO 163 13 8,0 1 0,6 < 18 6 cd 
HE of Sf 100,0 1 ate O 0,0 1 ait 
HR 272 96 S5)3 iS 1,8 ñ 2,6 1 0,4 
LA 1 303 536 41,1 17 1,9 25 1,9 3 Zi 
LS 500 357 11,4 4 0,8 eZ 2,4 36 Fe 
co 
de 
co 


Tableau 2 


Profil historique de la représentation des groupes désignés 
dans la fonction publique 


De décembre 1988 a mars 1993 


Ensemble Membres 
des Personnes d’une minorité 
mettre : Le, | employés __ Femmes Autochtones __ handicapées visible 
Nbre % Nbre % Nbre % Nbre % 
Décembre 1988 211 993 91 017 42,9 3 665 tv 5 759 ae 6 068 2,9 
Décembre 1989 214 494 93 671 AT. 3 898 1,8 5 939 2,6 6610 3,1 
Décembre 1990 218 328 97 048 44,5 4 202 1,9 6811 oi 7 583 AE 
Décembre 1991 217 818 98 582 ASS 4 298 2,0 6 460 3,0 7 810 a0 


Mars 1993 221 114 102 015 46,1 4 441 2,0 6 755 3,1 8 462 3,8 


Note: Les données basées sur l'année civile (de 1988 à 1991) se réfèrent à l'effectif assujetti à la Loi sur l'emploi dans la fonction publique. Les données pour la période 
prenant fin le 31 mars 1998 se reférent à l'effectif assujetti à la Loi sur les relations de travail dans la fonction publique (partie | de l'annexe |). Les données compren- 
nent les employés embauchés pour une durée indéterminée et pour une période de six mois ou plus (Voir aussi la section des notes techniques). Des données com- 
pletes sur les quatre groupes désignés n'ont été compilées qu'en 1988. 


Tableau 1 


Représentation des groupes désignés 


dans la fonction publique selon la modalité d’emploi 


(LRTFP | - |, employés embauchés pour une durée indéterminée et pour une période déterminée de 6 mois ou plus) 


Au 31 mars 1993 


Ensemble Membres 
des Personnes d’une minorité 

Modalité d’emploi employés Femmes Autochtones handicapées visible 

Nbre % Nbre % Nbre % Npre % 
Durée indéterminée 199 825 89 234 44,7 3 935 2,0 6 209 Gl 7 601 3,8 
Période déterminée 
(6 mois où plus) 21 289 12781 60,0 506 2,4 546 2,6 861 4,0 
Total eet dal 102,015 46,1 4441 20 6.755 3, | 8 462 3,8 
Disponibilité au sein de la 
population active (1986) 43,4 
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Speaker of 


the Senate 


Dear Mr. Speaker: 


Pursuant to section 11 of the Financial 
Administration Act, I have the honour to submit to 
Parliament, through your good offices, the 
Second Annual Report on Employment Equity in 
the Public Service for 1993-94. 


Yours sincerely, 


Arthur C. Eggleton 


President of the Treasury Board 


March 1995 
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Pursuant to section 11 of the Financial 
Administration Act, I have the honour to submit to 
Parliament, through your good offices, the 
Second Annual Report on Employment Equity in 
the Public Service for 1993-94. 


Yours sincerely, 


Arthur C. Eggleton 


President of the Treasury Board 


March 1995 
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Foreword 


In accordance with the Financial Administration 
Act, I am pleased to table the Second Annual 
Report on Employment Equity in the Public 
Service for 1993-94. 


With the amendment of the Financial Admin- 
istration Act in December 1992, employment equi- 
ty in the federal Public Service received a legisla- 
tive base. Nevertheless, the fundamentals of the 
employment equity programs remained as they 
were set out in the Treasury Board policy of 1986. 
The employment equity bill currently before 
Parliament would build upon this base and is a 
clear demonstration of the government’s commit- 
ment to employment equity. 


I am proud of the accomplishments described in 
this report. Fiscal year 1993-94 was a year of con- 
siderable success for employment equity in quali- 
tative terms. Departments and agencies made 
considerable efforts to promote diversity and 
improve the employment situation of the designat- 
ed groups (Aboriginal peoples, persons with 
disabilities, persons in a visible minority and 
women). An excellent example of the initiatives 
that the government undertook was the approval 
of the Special Measures Initiatives Program which 
should help considerably with the recruitment 
and advancement of designated group members. 


This progress, however, would have been impos- 
sible without the understanding and support of 
Public Service managers and employees, especial- 
ly during a period of fiscal restraint. 


| 
| 


| As to the numbers, I regret that more progress 
was not made during the year. However, with less 
recruitment because of downsizing in the Public 


Service, I am pleased that our results are as good 
as they are. 


The Employment Equity Program in the Public 
Service serves Canadians well. It has made 
the Public Service more representative of the 
Canadian public and, in this way, has contributed 
to the strength of Canada. 


Introduction 


The Second Annual Report on Employment 
Equity in the Public Service for 1993-94 highlights 
activities to advance employment equity in the 
Public Service during the period of April 1, 1993 to 
March 31, 1994. 


The report consists of three chapters. 


Chapter | reviews policies and programs that the 
Treasury Board has put in place to enable the 
equitable representation of the designated groups 
in the Public Service, and the fair distribution of 
the members of these groups in the various occu- 
pational categories and levels. 


Chapter || describes many steps by federal insti- 
tutions to implement employment equity. 


Chapter III analyses the statistics in the Appendix 
relating to the representation and distribution 
of members of the designated groups in the 
Public Service. 


The organizational structure of the Government of 
Canada that applies in this report is that as of 
March 31, 1993. Changes since that date will 
appear in the 1994-95 Annual Report. 


Chapter | 


Central Agency 


Initiatives 


As the employer for most federal departments and 
agencies, the Treasury Board is responsible for 
establishing a range of human resources policies 
and programs that include employment equity. 


Under specific provisions of the Financial Admin- 
istration Act, the Treasury Board seeks: to im- 
prove employment and career opportunities for 
Aboriginal peoples, persons with disabilities, per- 
sons in a visible minority, and women; and to cor- 
rect conditions of disadvantage experienced by 
these groups in their employment. 


The Treasury Board’s specific role within the 
employment equity program includes: 


e eliminating barriers to the employment and 
advancement of the designated groups; 


e establishing positive policies and practices to 
enable the equitable representation and distri- 
bution of the designated groups in the Public 
Service; 


e providing advice and assistance to depart- 
ments in developing and implementing their 
employment equity plans; and 


e establishing strategies to help departments 
deal with under-representation. 


Reinforcing the Program 


The Public Service Reform Act 


As noted in the President’s 1992-93 annual report, 
the Public Service Reform Act gave a legislated 
basis to the Treasury Board’s authority and 
responsibilities for employment equity in the 
Public Service through an amendment to the 
Financial Administration Act that came into force 
on June 1, 1993. 


Through an amendment to the Public Service 
Employment Act, the Public Service Commission’s 
powers in relation to employment equity were 
made more explicit and included the power to 
make regulations on the appointment to Public 
Service positions of persons in the designated 
groups. Thus, when the Commission’s revised 


Public Service Employment Regulations were 
issued on May 31, 1993, they included two provi- 
sions relating to employment equity. One con- 
cerns the appointment of persons in designated 
groups to Public Service positions in the context 
of an Employment Equity Program. The other 
concerns persons who have become disabled dur- 
ing their employment in the Public Service and 
who, because of their disability, are no longer able 
to carry out the duties of their positions. This pro- 
vision entitles such an employee, for a period of 
two years from the day that he or she is ready to 
return to work, to be appointed to a Public Service 
position in priority to other persons, subject to 
certain sections of the Public Service Employment 
Act, as long as the employee is able to return with- 
in two years after he or she became disabled. 


Another provision of the Public Service Reform Act 
amended the Public Service Staff Relations Act to 
change the basis for determining who are Public 
Service employees. Persons hired for a term of 
three months or more, along with, of course, per- 
sons hired for an indeterminate period, are now 
deemed employees of the Public Service. Before 
this change, only persons hired for a term of six 
months or more were considered employees. The 
statistical tables of the present report reflect this 
change for the first time. 


Framework for Advancing 
Employment Equity in the Public 
Service of the 1990s 


In the Framework introduced in July 1993, the 
Employment Equity Council of deputy ministers 
set out the strategy for achieving employment 
equity in the Public Service. The deputy ministers 
have stated that employment equity would contin- 
ue to remain a high priority throughout the 1990s. 
However, attaining of its objectives would have to 
take into account the fiscal constraints under 
which the government is operating. 


The framework pointed out that the merit princi- 
ple would remain the cornerstone of human 
resources policy. Furthermore, merit was the best 
assurance of employment equity. 


Although employment equity strives to achieve 
the representation of designated group members 
in proportion to their presence in the workforce, 
the best way to reach this objective, in the opinion 
of the deputy ministers, was to move beyond the 
numbers. What this means is that qualitative mea- 
sures, such as valuing the diversity of the Public 
Service employees and accommodating their dif- 
ferences, must be considered integral to employ- 
ment equity. 


The framework document stressed that the for- 
mer centrally-driven method of implementing 
employment equity was no longer adequate. 
Particular emphasis had to be placed on a more 
active involvement of departments, managers and 
individual employees, and on flexibility in pro- 
gram implementation. 


The approach that the Employment Equity Coun- 
cil has suggested has been reflected in the direc- 
tives and guidance provided to departments and 
agencies on preparing employment equity plans 
and in designing such programs as the Special 
Measures Initiatives Program. 


The real property 
Accessibility Policy 


Accessibility to federal services and facilities is 
the legal right, under the Charter of Rights and 
Freedoms and the Canadian Human Rights Act of 
persons who are impaired in their mobility or who 
have visual or hearing disabilities. 


A 1989 revision of the Accessibility Policy requi- 
red departments to submit five-year plans de- 
signed to provide accessibility to government- 
owned and leased buildings by March 1995. In 
1991, the Treasury Board replaced the barrier-free 
design standard with the Canadian Standards 
Association’s Barrier-Free Design Standard 
(B651-M90). 


The policy requires improvements and modifica- 
tions to federal facilities such as office buil- 
dings, laboratories, hospitals and national parks. 
Although this policy only applies to departments 
and agencies, Crown corporations are encouraged 
to adhere to its principles where appropriate. 
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In 1993, the Treasury Board amended the policy 
to provide departments with more flexibility in 
determining cost-effective solutions. The require- 
ments and departmental accountability were not 
changed. The Treasury Board also partially fund- 
ed the Canadian Standards Association standard 
to ensure that lessons learned were incorporated 
into the standard and that it reflected the latest 
technological improvements. 


Creation of the New 
Special Measures 
Initiatives Program 


The first Annual Report on Employment Equity 
provided a brief overview of the Employment 
Equity Special Measures Programs that expired 
on March 31, 1993. It identified the need to 
review and adapt these programs to the realities 
of the 1990s so that they could make an even 
greater contribution to the advancement of 
employment equity. 


The Treasury Board therefore extended the 
Special Measures Programs for 1993-94 to provide 
time to develop and implement their successor. In 
December 1993, it approved the creation of the 
new Special Measures Initiatives Program effec- 
tive April 1, 1994, which was to be administered 
mostly by the Public Service Commission, to pro- 
vide support to departments in areas critical to the 
success of the Employment Equity Program. 


Even before the new program came into being, 
steps were taken to create a Job Accommodation 
Fund to assist persons with disabilities and to 
establish a special fund to launch a series of innov- 
ative pilot projects with costs being shared by the 
federal departments and agencies involved. 


The purpose of the seven pilot projects was to test 
innovative approaches to employment equity and 
to create an organizational culture receptive to 
workforce diversity. More than $800,000 was 
spent, with approximately $525,000 coming from 
the newly-established Innovation Fund and the 
balance from the departments involved. 


ce 


Two of the projects focused on organizational cul- 
ture, while others involved students with disabili- 
ties, women in the Administrative Support catego- 
ry, and visible minorities in the occupational 
groups and levels that provide candidates for the 
Executive group. The results contained lessons 
for departments. For example, it was found that 
the technical support that employees with disabili- 
ties require can be less expensive than anticipat- 
ed. In addition, direct contact between members 
of the designated groups and other government 
employees can of itself be effective in changing 
the attitudes and perceptions of co-workers. 


The pilot projects provided federal institutions 
with proven means of fostering the recruitment, 
advancement and retention of members of the 
designated groups and of promoting an under- 
standing of the value of diversity. Accordingly, 
the new Special Measures Initiatives Program 
was designed with a view to encouraging the test- 
ing of measures that hold promise for employ- 
ment equity. 


The elements of the new program can be grouped 
into the following five categories: 


Training and 
development programs 


Members of the designated groups can receive 
additional assistance when taking part in some 
Public Service’s professional development pro- 
grams. For example, funding will be available for 
these employees to help them obtain an assign- 
ment while on the Career Assignment Program or 
Interchange Canada. 


Employee services 


The Diversity Management Technology Centre of 
the Public Service Commission, which has an 
increased budget, will continue to lend a wide 
range of devices to employees with disabilities in 
order to make their work easier. Co-financing 
with departments can cover the particular needs 
of persons with disabilities. A variety of services 
will also be offered — for example, career coun- 


selling and planning, and preparation for inter- 
views — to assist members of the designated 
groups to progress to management positions. 


Recruitment programs 


The Public Service Commission will continue to 
undertake a variety of activities throughout 
Canada to encourage members of the designated 
groups to apply for Public Service positions. 
Recruitment will be targeted at areas where there 
is a shortage of personnel and will take into 
account the downsizing of the Public Service. 


Special Measures Innovation Fund 


The Special Measures Innovation Fund is open to 
departments and agencies for which the Treasury 
Board is the employer. It is used to fund new and 
creative initiatives including the management of 
diversity in the Public Service. 


Support activities of the 
Treasury Board Secretariat 


As the agency responsible for the Employment 
Equity Program, the Treasury Board Secretariat 
will continue to provide strategic guidance while 
also carrying out some of the Special Measures 
Initiatives Program’s activities such as providing 
departments with information on best practices. 


The Aboriginal Workforce 
Participation Initiative 


The Department of Indian and Northern Affairs 
and the Treasury Board Secretariat launched the 
Aboriginal Workforce Participation Initiative in 
June 1991. The purpose of the Initiative is 
to implement measures and strategies to improve 
the employment opportunities of Aboriginal 
people in the public and private sectors. The 
Secretariat, in co-operation with the Public 
Service Commission, took advantage of existing 
programs to encourage departments and organi- 
zations to take measures to promote the recruit- 
ment, retention and development of Aboriginal 
employees in the Public Service. 


For example, the Department of Fisheries and 
Oceans created a training program for Aboriginal 
fisheries observers developed jointly by the 
Department and Aboriginal groups. In 1993, 
131 Aboriginal persons were recruited and trained 
as fisheries observers under this program. 


The Department of Indian and Northern Af- 
fairs, in concert with the Department of Human 
Resources Development and the Department of 
Industry, developed partnerships with private 
sector employers and organizations under federal 
jurisdiction in order to increase the participation 
of Aboriginal persons in the workforce. 


As part of the Initiative’s outreach component, the 
Department of Indian and Northern Affairs, in 
partnership with the Department of Human 
Resources Development and Aboriginal communi- 
ties, has developed a training and hiring program 
for Aboriginal employees with the Canadian 
Broadcasting Corporation. Through this program, 
13 Aboriginal persons across Canada received one 
year of training as technicians, researchers and 
announcers. Of this number, 10 were offered per- 
manent positions at the CBC. 


The Aboriginal Workforce Participation Initiative 
will be reviewed in 1994-95. 


Employment Equity Plans 


The Financial Administration Act requires the 
Treasury Board to prepare a plan for each depart- 
ment and agency that sets out employment equity 
goals and timetables for at least one or more fiscal 
year. In fact, the Board has delegated this respon- 
sibility to departments since they are in a better 
position to tailor the plans to their particular 
circumstances. 


The Treasury Board Secretariat developed a direc- 
tive on the preparation of the employment equity 
plans in July 1993. Departments and agencies are 
expected to develop their plans in consultation 
with managers, bargaining agents and internal 
advisory committees of designated group mem- 
bers. Once completed, the plans are provided to 
the Treasury Board Secretariat and become public 
documents available to all interested persons. 


Through the plans, departments undertake to 
Carry out specific activities to implement employ- 
ment equity. They will report annually on their 
progress, and update the objectives and remedial 
activities set out in multi-year plans if required. 


Because 1994-95 was the first year of plans under 
the new employment equity legislation, most 
departments prepared plans covering a one-year 
period, although a few cover two years and one is 
for five years. Departments invested a great deal 
of work in preparing the plans. 


Some of the plans are particularly strategic in 
their approach. Supported by a workforce analy- 
sis, they propose specific activities designed to 
address identified problems and priorities. The 
plans vary on how specific they are, with larger 
departments tending to have more detail. 


Recruitment, promotion 
and retention 


A number of departments intend to use the 
Special Measures Initiatives Program to recruit 
designated group members. At the same time, 
some departments have stated their intention to 
establish networks with outside organizations 
in order to find candidates from the designa- 
ted groups. A few departments are seeking 
authority from the Public Service Commission 
to recruit directly from the outside in order to 
increase their representation of designated 
groups. Apprenticeship, internship and summer 
employment programs, career fairs, and adver- 
tising in ethnocultural newspapers are among 
the ideas for enhancing the recruitment pool. 
Two departments are developing best practices 
inventories in order to share success stories 
with managers and other departments. 


Training and career development 


Several departments propose to establish mentor- 
ship programs for designated group members. 
Some are establishing bridging programs to assist 
designated group members in moving from sup- 
port to officer categories. Many intend to provide 
more management training for women at the two 
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levels that normally produce candidates for the 
Executive category. Some departments have stat- 
ed their intention to establish networks to support 
career development for their designated group 
members. Furthermore, many departments will 
set up developmental programs. 


Supportive environment 


Most departments have undertaken on-going 
activities to accommodate the needs of designated 
group members. A few departments are examin- 
ing the feasibility of day-care programs and, in 
one case, an elder-care program. Two depart- 
ments are conducting pilot projects on alternative 
work patterns. 


Communication strategies 


The communication activities of departments 
have included training for managers on managing 
diversity, employment equity information sessions 
for employees, awareness days, cross-cultural ses- 
sions, workshops on how to relate to persons with 
disabilities, and gender awareness. Many depart- 
ments will publish employment equity policies, 
brochures, videos and newsletters. Several depart- 
ments embarked on campaigns to promote the 
value of self-identification. 


Consultation 


Most departments have established advisory or 
consultation committees composed of designated 
group members. In many cases, these committees 
were consulted when the departments were 
preparing their employment equity plans. Some 
departments consult their bargaining agent com- 
ponents regularly. 


Accountability 


Several departments have integrated employment 
equity into their operational and work planning 
while others are in the process of doing so. A few 
departments established management contracts 
with their senior executives and, in this way, mon- 
itor and assess employment equity performance. 
In addition, departments assess the performance 
of their managers during the annual performance 


appraisal process. Several departments have 
drawn up strategic frameworks to develop and 
implement their employment equity programs. 
Most departments monitor progress against their 
action plans. In some cases, internal audit groups 
assess employment equity programs during 
human resources management audits. 


Facilitating the Exchange 
of Information 


One of the challenges in implementing employ- 
ment equity is to increase managers’ awareness of 
the importance of employment equity in human 
resources management. The following publica- 
tions were issued with that in mind. 


e In the fall of 1993, the Treasury Board Secre- 
tariat published a brochure entitled “Access 
for All”, together with a guide on “How to 
Provide Alternative Formats”. These publica- 
tions provide practical advice on how to pro- 
duce, market and distribute government publi- 
cations in alternative formats. They have 
been widely circulated throughout the Public 
Service and the public and private sectors. 


e The Consultation Group on Persons with 
Disabilities conducted a survey of exemplary 
practices in eight large public and private orga- 
nizations across Canada. Its report, which is 
entitled “Effective Practices in the Employment 
of Persons with Disabilities” and will be pub- 
lished in the spring of 1994, will contain case 
studies of the experiences of these organiza- 
tions in hiring persons with disabilities. 


e The Treasury Board Secretariat initiated the 
development of two separate manuals with 
practical tips to address the concerns of man- 
agers employing persons with psychiatric and 
developmental disabilities respectively and to 
respond to the employment-related needs of 
these employees. The manuals will provide 
information on managing and accommodating 
persons with these disabilities, list experts in 
the field, and offer suggestions for sensitivity 
and awareness training. 


e The report “More than the Numbers: Case 
Studies on Best Practices in the Employ- 
ment of Women” was published in May 1993. 
Commissioned by the Consultation Group on 
Employment Equity for Women, it describes 
eight of the best practices currently in place in 
a range of organizations across Canada. 


e A guide for managers on retaining Aboriginal 
employees in the Public Service is nearing 
completion. 


e The Official Languages and Employment 
Equity Branch of the Treasury Board Secre- 
tariat reviewed its information needs and 
developed the specifications for a revised 

- Employment Equity Information System. The 
purpose is to ensure that data used for plan- 
ning, monitoring and reporting of the program 
was as accurate and accessible as possible. 
The identification phase for the Employment 
Equity Information System was completed in 
1993-94, with implementation scheduled to be 
completed in 1995. 


Consultation Activities 


Over the years, various consultation groups on 
employment equity established by the Treasury 
Board have made valuable contributions to policy 
development. Many of their recommendations, 
such as those on recruitment, access to training 
and career progression, have been implemented. 


The following consultation groups continued 
to provide advice during 1993-94: 


The President of the Treasury Board’s External 
Advisory Committee on Employment Equity, 
which has members drawn from the four desig- 
nated groups, gives advice directly to the Pre- 
sident. Among the matters considered in 1993-94 
was the question of the redesign of the Special 
Measures Programs. 


Four internal employment equity consultation 
groups were established in 1991 to advise the 
Secretary of the Treasury Board. Their members 
are experienced Public Service employees from 


across Canada who have demonstrated an under- 
standing of the issues. The groups have produced 
valuable reports on obstacles to employment equi- 
ty and offered advice on best practices. 


In 1993 the Consultation Group on Employment 
Equity for Persons with Disabilities presented the 
highlights of a report on “Effective Practices in the 
Employment of Persons with Disabilities”, which 
contained practical advice to managers and super- 
visors on employing persons with disabilities. 


The Consultation Group on Employment Equity 
for Women undertook a review of the barriers 
identified in Beneath the Veneer, the 1990 Report 
of the Task Force on Barriers to the Advancement 
of Women in the Public Service. To determine 
which barriers continue to impede the progress of 
women the Consultation Group will conduct a 
series of focus groups and individual interviews 
with Public Service employees at the executive 
and executive-entry levels. A literature review will 
examine developments in workplaces in Canada 
and the United States. The Consultation Group 
will also test its conclusions and recommenda- 
tions with a range of employees at various levels 
before publishing its report, which is expected in 
early 1995. 


The Visible Minority Consultation Group on 
Employment Equity conducted six fora, in Hali- 
fax, Calgary, Vancouver, Toronto, Ottawa and 
Montreal during the summer and fall of 1993. 
Sponsored by the Treasury Board, these fora 
brought Public Service employees in a visible 
minority together for the first time to discuss 
their experiences and their own role and respon- 
sibilities in determining their future in the Public 
Service. The fora also provided an opportunity for 
the Visible Minority Consultation Group to report 
back on the recommendations in its report, 
Distortions in the Mirror. The workshops identi- 
fied six general areas of concern that, if acted 
upon by management, would improve the repre- 
sentation and career advancement of persons in a 
visible minority. The concerns were accountabili- 
ty, gender and racial sensitivity (the double disad- 
vantage of being a women and a person in a visi- 
ble minority), career development, mentoring, 
communications and client services. 
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The Aboriginal Consultation Group continued to 
play an active role in implementing measures to 
promote the recruitment, retention and develop- 
ment of Aboriginal employees in the Public 
Service. The Group’s recommendations are being 
taken into account in preparing a guide for man- 
agers on the retention of Aboriginal employees in 
the Public Service. 


The Employment Equity Council was established 
in June 1990 as a follow-up to the Task Force on 
Barriers to Women. Chaired by the Secretary of 
the Treasury Board, it has a membership of 
18 deputy ministers representing departments 
and agencies with important employment equity 
programs or policy interests. The Council pro- 
vides strategic direction in setting the corporate 
objectives for employment equity and leads the 
change process by piloting employment equity ini- 
tiatives and acting as a sounding board for new 
ideas. Issues addressed by the Council during the 
year included restructuring the Special Measures 
Programs and preparing a framework for advanc- 
ing employment equity in the Public Service and 
directives for departmental employment equity 
plans. During the year, the four consultation 
groups presented their reports and case studies 
on best practices to the Council. 


An Assistant Deputy Ministers’ Committee 
on Employment Equity was established in 
August 1993 to support the Employment Equity 
Council. The Committee has 10 members drawn 
mostly from departments not represented on the 
Council in order to broaden the base of Public 
Service senior managers who are directly con- 
cerned with the Employment Equity Program. 
Among the issues that the Committee addressed 
were initiatives to enhance the representation of 
Aboriginal people and persons with disabilities and 
departmental progress on employment equity 
plans and programs. 


The Interdepartmental Committee on Employ- 
ment Equity is composed of departmental coordi- 
nators and central agency specialists. It provides 
a forum for sharing information and regular con- 
sultation on all components of the program. The 
employment equity co-ordinators have played an 
important role in implementing a number of 
development programs, such as diversity in lead- 
ership. This program, administered by the 
Canadian Centre for Management Development, 
is aimed at ensuring that members of the desig- 
nated groups have the qualifications required to 
be considered for the Executive group. 


Members of the Interdepartmental Committee 
have attended training sessions organized by 
the Public Service Commission’s Personnel 
Psychology Centre to ensure equity in the evalua- 
tion of all candidates for positions (e.g., evaluation 
of persons with disabilities, equity in standardized 
screening tests, evaluation of candidates from var- 
ious cultures). Because the Commission did 
not have enough resources to train everybody 
who works in the evaluation field, it has asked 
Committee members to help with the training in 
their respective departments. 


Employment Equity Awards 


The Treasury Board honours departments and 
agencies for significant measures that advance 
employment equity and meet their numerical tar- 
gets. The awards are presented annually during a 
ceremony honouring excellence in the Public 
Service. 


In 1993-94, four departments received awards for 
their achievements. 


The Department of Justice received an award for 
progress in employing Aboriginal peoples. The 
Aboriginal Summer Student Program offers 
promising young university students summer 
employment over the course of their three-year 
studies, followed by articling opportunities 
and then junior legal officer positions in 
the Department. Other projects provide up to 


20 three-year law school scholarships and 
15 scholarships for pre-law orientation programs. 
Financial support for bar admission courses 
and graduate studies in law is also available. 
Furthermore, the department’s successful re- 
cruitment and retention strategies resulted in an 
increase in the representation of Aboriginal peo- 
ples from 1.6% to 2.2%. 


Public Works and Government Services Canada 
also received an award for significant progress in 
employing of Aboriginal peoples through a variety 
of strategies. For example, the Department pur- 
sued a strategy of recruiting, developing and 
retraining Aboriginal employees through a cam- 
paign to become the “Employer of Choice” in the 
Public Service. 


The Canadian Centre for Management Develop- 
ment won an award for its contribution to the 
advancement of employment opportunities for visi- 
ble minorities. Responding to a recommendation 
of the Employment Equity Consultation Group, 
the Centre developed a training program for mem- 
bers of visible minorities to enhance their skills 
and experience, thereby making it easier for them 
to progress to management positions. Fifteen 
employees, representing 10 minority groups, 
obtained the knowledge and experience needed to 
advance their careers. 


Environment Canada received an Employment 
Equity Award in recognition of its contribution to 
the employment of persons with disabilities. The 
Department launched a pilot project in 1993 which 
resulted in the hiring of 30 students with disabili- 
ties for the summer. Parks Canada, then part of 
Environment Canada, played a significant role in 
the unprecedented success of this project. 


Self-ldentification 


Self-identification, which is the backbone of the 
Employment Equity Program, depends on the 
willingness of employees to identify themselves as 
being in a designated group. Self-identification is 
based on the principle that employees are in the 
best position to know whether or not they belong 
to a designated group. Information on gender is, 
however, derived from other administrative sys- 
tems and does not depend on self-identification. 


Selfidentification provides information essential 
to determining progress in implementing the 
Employment Equity Program. Accordingly, over 
the past fiscal year, departments have continued 
their efforts to encourage self-identification and 
to address the reluctance of some individuals to 
selfidentify. The redesign of the self-identification 
questionnaire was begun in consultation with 
departments, persons in the designated groups 
and other interested organizations. 
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In keeping with the spirit of the Framework for 
Advancing Employment Equity in the Public 
Service of the 1990s issued by the Employment 
Equity Council in 1993, the focus for managers in 
implementing employment equity has moved 
“beyond the numbers” — which nonetheless 
remain important — to incorporating the principles 
of employment equity and managing diversity into 
management culture and practices. Some exam- 
ples of the approaches taken by departments and 
agencies in 1993-94 follow. 


Partnerships 


Departments and agencies are increasingly 
endorsing partnerships within and outside gov- 
ernment. Although partnerships are fairly new to 
employment equity, they have been shown to be a 
cost-effective method of achieving better results. 


e One challenge that the new Department of 
Canadian Heritage faced was the need to 
ensure that its designated group employees 
adapted to the restructuring that had taken 
place. The department set up advisory commit- 
tees composed of members of the four desig- 
nated groups that made recommendations to 
senior management about retaining these 
employees. 


e The Department of National Defence has 
encouraged partnerships of civilian employees 
and military personnel to stimulate communi- 
cation, participation and innovation. One of the 
themes of partnership, “Diversity is recog- 
nized and welcomed: employees are treated 
with dignity and respect,” was also considered 
a Management principle and is to be found 
throughout the departmental employment 
equity plan. Closer relationships between the 
military and civilian personnel have led to joint 
programming in many areas, including manag- 
ing diversity and changing corporate culture. 


¢ In the Department of Transport, the Specific 
Needs Advisory Committee sponsored an inter- 
departmental workshop on improving accessi- 
bility and training and development for employ- 
ees with disabilities. The workshop was such a 


success that it was decided to continue the part- 
nership role with advisory committees in other 
departments. It is now a regular event with par- 
ticipating departments taking turns as host. 


+ The former Department of Supply and Ser- 
vices took the lead in organizing a career sym- 
posium for Aboriginal students. With the par- 
ticipation of over 65 federal departments and 
agencies, this two-day event attracted more 
than 3,000 Aboriginal students from a 350-kilo- 
metre radius of the National Capital Region. 
Various activities were designed to encourage 
Aboriginal students to stay in school, consider 
careers in the Public Service and orient their 
studies to future growth fields. A similar but 
expanded symposium is being planned for 
November 1995. 


e Departments and agencies consulted with 
union representatives on the implementation 
of employment equity plans. For example, 
senior Department of National Defence offi- 
cials met regularly, both in the regions and at 
headquarters, with union representatives to 
discuss issues related to employment equity. 


Outreach activities 


Departments and agencies continued to maintain 
close contact with external organizations, such as 
educational institutions and Aboriginal communi- 
ties, in order to attract candidates among qualified 
designated group members and to seek support 
for employment equity initiatives. 


e The Department of National Defence in- 
creased its contacts with Aboriginal communi- 
ties. In locations where many Aboriginal peo- 
ple lived close to military bases, civilians per- 
sonnel offices had already established out- 
reach programs with Friendship Centres and 
Aboriginal organizations. In addition, National 
Defence began to promote an outreach pro- 
gram on a national basis. 


+ Correctional Service Canada has developed 
close ties with Aboriginal communities. For 
example, representatives of the Aboriginal com- 


munities were invited to participate in planning 
the opening of the facility for native women in 
Maple Creek, Saskatchewan. These representa- 
tives have participated in decision-making relat- 
ing to the facility and been members of boards 
in competitions open to the public. 


e Revenue Canada continued to implement its 
three-year strategy for increasing the repre- 
sentation of Aboriginal peoples. The strategy 
is based on an outreach program that focuses 
on working with Aboriginal communities 
throughout the country with a view to recruit- 
ing new employees. It also includes a summer 
employment program for high school stu- 
dents, an integration and support program and 
a communications strategy. 


Building awareness 
and understanding 


As the workforce becomes more diversified, it is 
increasingly important for Public Service man- 
agers and employees to recognize the nature of 
this diversity. Departments and agencies have 
strongly supported initiatives designed to foster 
more and better awareness of diversity. 


Through valuing and managing diversity, the 
Public Service will be able to take full advantage 
of the distinctive contribution that employees can 
make based on their culture, ethnic origin, gen- 
der, mother-tongue and values. Employment equi- 
ty is the first step in taking full advantage of diver- 
sity; the management of diversity is essential to 
good human resources management. 


Publications have helped employees and man- 
agers understand the issue of diversity and the 
challenge of implementing employment equity. 
Some departments have used electronic networks 
to reach the widest possible audiences. 


In addition to traditional in-house seminars and 
workshops, a number of departments provided 
special training sessions. For example, since the 
summer of 1993 about 700 employees of the 
Department of Fisheries and Oceans have ta- 
ken cross-cultural training that involved visits to 


various Indian reserves across Canada. These 
awareness sessions have strengthened the rela- 
tionship between Aboriginal communities and 
the department. 


From an awareness of diversity comes an interest 
in learning more about how to manage it. 
With the support of the Canadian Centre for 
Management Development and Training and 
Development Canada and through departmental 
in-house courses, managers have received infor- 
mation on how to respond to the needs of a 
diverse workforce. 


In addition, departments and agencies have 
developed support mechanisms to equip man- 
agers with tools to manage diversity. Many 
departments have developed or revised policies 
and procedures on, for example, how to conduct 
bias-free interviews. 


Recruitment 


The Public Service continued to recruit members 
of designated groups in all regions of Canada, 
although to a lesser extent than before because 
of the downsizing of the Public Service. Depart- 
ments and agencies were encouraged to take 
advantage of this special recruitment which pro- 
vides temporary training positions. 


Summer employment programs continued to pro- 
vide students in the designated groups with work 
experience in the federal government. In 1993, 
the Department of National Defence recruit- 
ed 33 Aboriginal students who had previously 
worked with the department under its Headstart 
summer program for students. 


Promotion and career 
development 


Efforts have been made to ensure that designated 
group members receive an equitable share of 
developmental opportunities such as on-the-job 
training and secondments. 
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Various departments participated in the Executive 
Development Program of the Canadian Centre for 
Management Development which provided train- 
ing and assignments to visible minority employ- 
ees to help prepare them for future opportunities 
in the Executive group. 


The Treasury Board Secretariat organized two 
conferences on career planning for its administra- 
tive staff and junior officers. Speakers from both 
the public and private sectors discussed career 
strategies and tools for managing a career in the 
1990s, including alternative work patterns and 
ways to balance work and family life. In addition, 
the Treasury Board Secretariat provided develop- 
ment opportunities for over 22 management 
trainees who were members of designated groups. 


Various departments have established mentoring 
programs to help designated group employees 
develop their professional competence. For exam- 
ple, Correctional Service Canada designed a pilot 
mentoring program to help all employees, includ- 
ing designated group members, to develop leader- 
ship skills. 


Accommodation and accessibility 


Departments have taken steps, in accordance 
with Treasury Board policy, to ensure that 
their workplaces are free of barriers to persons 
with disabilities. 


The Department of National Defence has under- 
taken a five-year building accessibility program to 
upgrade 415 buildings. The Department informed 
all employees about building accessibility through 
an article in the internal newsletter. In addition, 
the Department adapted accommodation to meet 
special needs where it was reasonable to do so. 


The initiatives that departments have taken to 
make it easier to integrate persons with disabili- 
ties into the workplace included technical aids, 
alternative communications formats such as large 
print and attendant care for persons with severe 
disabilities. The Treasury Board Secretariat pub- 
lished a guide to help departments to provide 


alternative formats and was developing studies on 
managing persons with psychiatric and develop- 
mental disabilities. 


Flexible work arrangements 


With Treasury Board encouragement, depart- 
ments increasingly supported flexible work 
arrangements. Brochures and videos were devel- 
oped to make employees aware of the benefits of 
telework and to help managers to adapt to this 
new concept. Other initiatives to support a flexible 
work environment included on-site day-care cen- 
tres, compressed work weeks and flexible hours. 


Exit Interviews 


Generally speaking, when they leave their depart- 
ments, all employees are reluctant to provide 
information that could be viewed as criticism, but 
that could, for example, help management to bet- 
ter understand the impediments to employment 
equity. To address this issue, a number of depart- 
ments sought to identify ways to improve their 
exit interview process. For example, Correctional 
Service Canada reviewed its guidelines on the 
Exit Interview Program with a view to helping 
managers understand the reasons why some des- 
ignated group members left the organization. 
After reviewing its internal interview system, the 
Treasury Board Secretariat is studying further the 
reasons why members of designated groups 
choose not to respond to questions on employ- 
ment equity. 


Accountability 


The employment equity plans of some depart- 
ments assign specific responsibilities for employ- 
ment equity goals. In some instances, the plans 
incorporate this responsibility into the manage- 
ment contracts of assistant deputy ministers, direc- 
tors general and other managers responsible for 
implementing the Employment Equity Program. 


For example, at Revenue Canada, the deputy min- 
isters of Taxation and of Customs and Excise 
share responsibility for progress on employment 
equity with the members of their management 


committees. Responsibility has also been as- 
signed to all levels of management, including line 
managers, for preparing the annual employment 
equity plan and reporting on the results. The 
heads of each region and branch have appointed 
co-ordinators who play a key role in promoting 
and managing the program. 


In another department, members of its manage- 
ment committee receive a quarterly national report 
on employment equity activities and results. 


Increasingly deputy ministers and other senior 
managers encourage members of designated 
groups to provide advice on managing their 
departmental employment equity programs. In 
Canadian Heritage, for example, the assistant 
deputy minister who was instrumental in setting 
up advisory committees met with employees in 
each of the designated groups so that they could 
express their concerns and expectations to senior 
management about the restructuring of the 
department. She encouraged these employees to 
establish networks and offered them the use of 
the department’s transition bulletin to disseminate 
information on their groups. 


Chapter Ill 


The Numbers 
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The data in this report covers the fiscal year from 
April 1, 1993 to March 31, 1994. More information 
on the statistical base of this second annual report 
appears in the technical notes. The following com- 
ments are highlights of the information in the sta- 
tistical section. 


Caution should be exercised in making compar- 
isons with the data of previous years. The popula- 
tion base of this report differs from previous 
years. The definition of an employee was modified 
in June 1993 as a result of an amendment to the 
Financial Administration Act. Employees are now 
defined to include all those appointed to term 
positions of three months or more whereas it had 
previously been six months or more. 


Table 1 shows the representation levels of the 
designated groups in the Public Service of Canada 
as of March 31, 1994: 47.0% for women, 2.0% for 
Aboriginal peoples, 2.9% for persons with disabili- 
ties and 3.8% for persons in a visible minority. 
These levels remained fairly stable compared with 
the previous fiscal year, taking into account the 
change in population base to include persons with 
terms of employment of between three and six 
months from whom self-identification information 
has not yet been systematically collected (see the 
Technical notes section). 


Table 1 also provides work force availability esti- 
mates for the federal Public Service. These esti- 
mates are based on information obtained from the 
1991 Census of Canada and the post-census 
Health and Activity Limitation Survey. 


Table 2 shows the representation of persons in 
the Public Service by gender. This information 
gives an indication of what some analysts refer to 
as persons who may be “doubly disadvantaged”. 
Within this context, 57.4% of Aboriginal peoples, 
42.8% of persons with disabilities, and 45.4% of per- 
sons in a visible minority group are “doubly disad- 
vantaged” since these are women who are also in 
a minority designated group. As well, some 3.0% 
of Aboriginal peoples and visible minorities may 
be considered “doubly disadvantaged” by also 
having a disability. 


Men outnumber women in the Public Service on 
the whole as well as among persons with disabili- 
ties (57.2% male) and persons in a visible minori- 
ty (54.6% male). Of Aboriginal employees, 42.6% 
are men. 


Most persons in all four designated groups are 
indeterminate or “permanent” employees: women, 
84.0%; Aboriginal peoples, 86.7%; persons with dis- 
abilities, 90.8%; and visible minorities, 89.8%. 
Nonetheless, two-thirds of the 26,066 term 
employees in the federal Public Service are in the 
designated groups and most are women. 


Table 3 shows that in March 1994 women ac- 
counted for 18.3% of the Executive group, up from 
the March 1993 figure of 17.6% despite a reduc- 
tion of 6.7% in the population of this category. 
Representation levels for women have also in- 
creased slightly in the other occupational cate- 
gories in the Public Service, except for the 
Operational Category in which they remained at 
their March 1993 level of 13.4%. 


With respect to the other designated groups in 
the Executive group, representation essentially 
remained stable between March 1993 and March 
1994. For the other occupational categories, there 
were only slight variations from the March 1993 
levels for these three designated groups. 


Nearly three-quarters of the women in the Public 
Service are less than 45 years of age compared 
with only 58% of men (Table 4). Similarly in the 
Executive group, almost half the women are 
younger than 45 while only one-fifth of men are in 
that age group. Just under three-quarters of 
Aboriginal women employees are younger than 
45. By contrast, persons with disabilities and visi- 
ble minorities tend to be older, with only 56% and 
99% respectively being younger than 45. 


When viewed against the backdrop of measures 
to remove barriers and to increase training and 
development for the designated groups, the favor- 
able age ratios augur well for the promotional 
opportunities that will be created by employees 
who retire. 


Table 5 reveals that representation within depart- 
ments and agencies continues to vary widely. 
Among those with more than 300 employees, the 
Royal Canadian Mounted Police (civilian staff) 
again had the highest overall representation 
level for women (82.6% ) followed by Multicultura- 
lism and Citizenship Canada with 74.0%. The 
Department of Transport, with its relatively high 
proportion of non-traditional occupations for 
women, had less than a quarter of its workforce 
made up of women. Of the 40 departments with 
more than 300 employees, 12 were more than 
60% female. 


Among all departments and agencies with 300 or 
more employees, the Department of Indian Affairs 
and Northern Development has, as might be 
expected, the highest proportion of Aboriginal 
peoples (17.8%). Of the other departments, 
Department of National Health and Welfare 
had the greatest percentage (4.6%). The Depart- 
ment of Employment and Immigration had the 
largest number of Aboriginal employees (713). 
Four departments, Employment and Immigration, 
Indian Affairs and Northern Development, 
National Defence, and National Health and 
Welfare accounted for nearly 50% of the Abori- 
ginal employees in the Public Service. 


The Department of Employment and Immigration 
had almost 1,500 employees with disabilities, 
just under one quarter of the total number in the 
Public Service. Persons with disabilities represent- 
ed 5.9% of the employee population in this depart- 
ment, down from 6.2% in March 1993 and now sec- 
ond in representational share to the Royal Cana- 
dian Mounted Police (civilian staff) with 6.1%. 


The five largest departments, National Defence, 
National Revenue (Taxation), Employment and 
Immigration, Transport, and National Revenue 
(Customs and Excise) accounted for nearly 50% of 
employees in a visible minority in the Public 
Service. Among the other departments, represen- 
tation levels for this designated group were high- 
est in the Immigration and Refugee Board and 
Multiculturalism and Citizenship Canada, both at 
nearly 13%. Persons in a visible minority were 
most numerous at the Department of National 


Revenue (Taxation, 1163 and Customs and Ex- 
cise, 847) accounting for a representation of 
almost 5% of this restructured department. 


Table 6 shows that, although more than two-thirds 
of Public Service employees work outside the 
National Capital Region, the National Capital 
Region had the largest absolute number. At 52.2% 
Prince Edward Island has the highest percentage 
of women employees, compared with 50.5% in 
the National Capital Region and 50.2% in Manitoba. 
By contrast, because of the overwhelming predom- 
inance of men in the Foreign Service group, 
almost three-quarters of employees outside 
Canada are men. 


For Aboriginal employees, the Northwest Terri- 
tories (17.3%) and Yukon (9.6%) have the highest 
representational levels compared with 5.2% in 
Saskatchewan and only 1.5% in the National 
Capital Region. Less than 1% of employees out- 
side Canada and in the province of Quebec, 
excluding the National Capital Region are 
Aboriginal peoples. 


For persons with disabilities, the highest repre- 
sentation levels are in Prince Edward Island (4%) 
followed by Nova Scotia and Manitoba (3.4%) and 
the National Capital Region (3.1%). In the Yukon 
and outside Canada, 1.3% of employees are 
persons with disabilities. 


Persons in a visible minority comprise 6.7% of all 
Public Service employees in British Columbia, 
almost three percentage points higher than in the 
National Capital Region which is also lower than 
Alberta with 4.7%. Persons in a visible minority 
comprise less than 1% of Public Service employ- 
ees in Newfoundland, Prince Edward Island, New 
Brunswick and the Yukon. 


Excluding employees in the National Capital 
Region, the province of Ontario has the largest 
number of employees in all four designated 
groups, followed by Quebec for women and per- 
sons with disabilities and British Columbia 
for Aboriginal peoples and persons in a vi- 
sible minority. 


| 


Table 7 shows that 10% of all women in the Public 
Service earn $50,000 or more compared with 32% 
of all men. For Aboriginal employees and persons 
with disabilities, the proportions earning $50,000 
or more are at 12% and 17% respectively. At 28% 
the proportion for members of visible minorities 
is much higher, due in part to their representa- 
tion in the Scientific and Professional Category 
where salaries tend to be higher than in the other 
non-management groups. 


Tables 8 to 10 show the number of people hired, 
that is, additions to the Public Service payroll, 
between April 1, 1993 and March 31, 1994 (see 
the Technical notes section in the Appendix). As 
the Financial Administration Act requires, the 
information on hirings is presented by designated 
group, occupational category and type of employ- 
ment. Data are also provided by region of work. 
Some two-thirds of these 13,738 hirings were 
persons in the designated groups. 


Tables 11 to 13 provide information on promo- 
tions, indicating that more than half (54.5%) of the 
employees who were promoted in 1993-94 were 
women, a percentage greater than their internal 
representation of 47%. For Aboriginal peoples 
(2.2% share of promotions versus internal avail- 
ability of 2.0%) and visible minorities (3.9 versus 
3.8%), the share of promotions slightly exceeded 
the representation of these employees in the 
Public Service workforce. The persons with dis- 
abilities group was the only one where promo- 
tions (2.7%) did not quite reach the internal avail- 
ability of 2.9%. 


Please note that during the 1993-94 fiscal 
year about 9,000 persons who were originally 
hired as term employees of less than three 
months were appointed as indeterminate employ- 
ees or term employees of three months or more. 
Of these, more than two-thirds were persons in 
the designated groups. 


Indeterminate employees (86%) received the bulk 
of promotions. Nonetheless, almost 10% of the 
26,066 term employees were promoted in the 
1993-94 fiscal year. 


The final three tables (14 to 16) present informa- 
tion on separations. Persons in the designated 
groups accounted for approximately 62% of all sep- 
arations. Of these, 58% were by women. The num- 
ber of separations from the Public Service as a 
whole has increased by almost one-third over the 
1992-93 fiscal year. While this increase was also 
reflected in the number of separations for all des- 
ignated groups, it is equally important to note that 
the percentage share of the total has declined for 
Aboriginal peoples, persons with disabilities, and 
visible minorities (from the previous year’s figure 
of 2.9% to 2.5% for Aboriginal peoples, and from 
3.1% in the remaining two cases to 2.5% and 2.8% 
respectively). It should also be noted that separa- 
tions include the conclusion of a term or specified 
period appointment. The separation of women 
increased from 53.6% of the total in 1992-93 to 
98.1% during the 1993-94 fiscal year. 


Targets 


Numerical targets have been an integral part of 
the Employment Equity Program in the federal 
Public Service since 1985. In 1991, the Treasury 
Board introduced a system of flow-based targets 
for recruitment, promotion and separation activity 
for three years. In the fall of 1993, these targets 
were extended by one year, so that they now 
conclude in March 1995. 


Targets, which apply to each designated group, 
were calculated for most departments and agen- 
cies except the very smallest where recruitments, 
promotions and separations were negligible. 


Recruitment targets are calculated to represent 
the proportion of new employees who ideally 
should be persons in the designated groups, all 
other things being equal. With the reduction in 
recruitment activity, especially for indeterminate 
positions, departments had difficulty meeting 
recruitment targets. 


Promotion targets are based on internal availabil- 
ity — that is, the proportion of persons in the 
Public Service who are in the designated groups 
and who constitute a pool from which qualified 
employees could be drawn for promotion to the 


relevant occupational groups. These targets func- 
tion as an indicator of the extent to which the 
share of promotions of persons in the designated 
groups reflects their presence in the federal 
Public Service. 


Separation “targets” are based on the notion that 
persons in the designated groups should not leave 
the Public Service at higher rates than other 
employees, all things being equal. This type of tar- 
get is not fixed but adjusts to annual changes in 
departure rates. It has generally been viewed as a 
monitoring tool to identify situations where partic- 
ular factors may have a bearing on the retention 
rates of designated group members. It should be 
noted, however, that reasons for separation are 
often beyond the control of managers. These rea- 
sons include retirement, resignation and the end 
of a specified period of employment. 


Unlike recruitment and promotion targets which 
are shares of the total figures on recruitment and 
promotion, separation targets are rates calculated 
to indicate separations of each designated group 
as a percentage of their respective populations. 


Conclusion 


The representation of the employment equity 
designated groups in the Public Service — as mea- 
sured by the numbers — remained relatively 
stable during 1993-94, except for women where it 
increased close to a percentage point. The effects 
of downsizing and restructuring were felt in both 
hirings and promotions for these groups and 
all others. 


Progress during 1993-94 was considerable in all 
the other aspects of the program, which are ulti- 
mately essential to increasing the numbers. 
Amendments to the Financial Administration Act 
and the Public Service Employment Act relating to 
employment equity were promulgated in June 
1993. Though the obligations remained largely 
the same as those in the previous Treasury Board 
policy, the existence of a legislated base gave 
an added impetus to the implementation of 
the program. 


During the summer 1993, the Employment Equity 
Council issued its Framework for Advancing 
Employment Equity in the Public Service of the 
1990s to underscore the importance of employ- 
ment equity in human resources management. 
In addition, the Treasury Board reviewed the 
Special Measures Programs with the result that it 
approved a much revised approach, the Special 
Measures Initiatives Program. Furthermore, 
under the guidance of the Treasury Board, depart- 
ments began to prepare employment equity 
plans that would take effect on April 1, 1994. 
Departmental planning proceeded, of course, 
from the basis of the considerable number of ini- 
tiatives that they had taken to advance employ- 
ment equity. Among these initiatives was the 
question of making managers and employees 
more sensitive to the diversity of Canadian soci- 
ety. Without a general acceptance of this diversity, 
the achievement of all employment equity objec- 
tives will be impossible. 
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During 1994-95, the Treasury Board’s first em- 
ployment equity priority will be to collaborate with 
other interested departments on the proposed 
strengthening of the Employment Equity Act for 
consideration by Parliament. Other priorities of 
the Board will be the analysis of the departmental 
employment equity plans and the implementation 
of the new Special Measures Initiatives Program. 


The Treasury Board will also undertake an evalua- 
tion of its policy on the Provision of Services for 
Persons with Disabilities and conduct a study of 
the process of exit interviews with a view to deter- 
mining the factors that contribute to the departure 
of members of the designated groups from the 
Public Service. Many other initiatives will be 
undertaken, including the production of a video to 
dispel myths about employment equity, and the 
development of a course for employment equity 
practitioners and for managers. 
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Technical notes 


This appendix presents statistical profiles of the 
designated groups in the federal Public Service as 
of March 31, 1994. It includes summary data on 
women, Aboriginal peoples, persons in a visible 
minority and persons with disabilities, as well as 
statistics on hirings, promotions and separations 
of persons in these groups. 


The Public Service 


The Treasury Board of Canada is the employer for 
the population comprising the Public Service as 
set out in the Public Service Staff Relations Act, 
Schedule I, Part I. As of March 31, 1994 the Public 
Service had 231,400 employees as follows: 


Indeterminate, terms 3 months 


or more, and seasonal 224,640 
Terms less than 3 months 6,094 
Casual employees 666 
Total 231,400 


Report coverage 


In this report, information is presented on 
indeterminate employees, term employees of 
three months or more and seasonal employees. 
Because of the short duration of their employ- 
ment and the continual turnover of other types of 
employees, no information is reported on them. 
In the previous annual report on employment 
equity in the federal Public Service, coverage was 
restricted to indeterminate and term employees 
of six months and over. 


As required under the Financial Administration 
Act, this second annual report to Parliament pre- 
sents information for the fiscal year beginning 
April 1, 1993 and ending March 31, 1994. The pre- 
vious report covered the period beginning April 1, 
1992 and ending March 31, 1993. 


Names of departments 
and agencies 


Under the Public Service Staff Relations Act, 
Schedule I, Part I, the federal Public Service com- 
prises some 80 departments, agencies and com- 
missions. In this report, these organizations are 
identified as they were constituted at the begin- 
ning of the 1993-94 fiscal year, i.e., before the 
series of reorganizations and restructuring of 
departments announced during 1993-94. For the 
most part, the legislation to authorize these 
changes had not been passed by the end of 
1993-94 and many of the reorganized departments 
had yet to change their internal administrative 
and reporting structures. 


Employee population 
and full-time equivalents 


The statistical summaries in this report provide 
information on the number of employees on 
strength as of March 31, 1994, the end of the 
1993-94 fiscal year. This number does not corre- 
spond to the measure of human resource usage 
known as full-time equivalents (for example, two 
part-time employees each working half the regu- 
larly scheduled weekly hours of work is a full-time 
equivalent). Full-time equivalents are not ad- 
dressed within the context of employment equity 
information. 


Term employees (specified 
period of employment) 


Effective June 1993, the definition of employee was 
modified to include persons hired for a fixed dura- 
tion of at least three months. Before this modi- 
fication resulting from an amendment to the 
Financial Administration Act, a term employee for 
reporting purposes was an employee hired for six 
months or more. Because of this change, the total 
Public Service as of March 31, 1994 included some 
6,000 employees hired for terms of between three 
and six months who would not have been includ- 
ed in the 1993 population counts. As self-identifica- 
tion information on the latter employees has not 
been systematically maintained, their inclusion in 


the employee population totals has contributed to 
a small undercount in designated group represen- 
tation. This situation will be rectified. 


Data on persons in the 
designated groups 


The source of data in the statistical appendix is 
the Incumbent File which contains information on 
all employees for whom the Treasury Board is the 
employer, in accordance with the Public Service 
Staff Relations Act, Schedule I, Part I. Data on the 
Incumbent File is derived monthly from the 
pay system of Public Works and Government 
Services Canada (before reorganization, Supply 
and Services Canada). Movements into and out of 
the Public Service are identified from the Mobility 
File, a subset of the Incumbent File. Promotions 
data is obtained from the Appointments File that 
the Public Service Commission administers. 


All tabulations, other than those for women, con- 
tain data obtained through self-identification, the 
process by which persons voluntarily identify 
themselves as being in an employment equity 
group. Sources of this data include: 


e a 1985 Survey of Public Service Employees 
conducted by the Treasury Board Secretariat; 


e information provided to the Treasury Board 
Secretariat by departments each quarter 
(departments submit forms completed during 
surveys or collected from employees joining 
the department or availing themselves of other 
opportunities to self-identify); 


e selfidentification questionnaires sent directly 
to the Treasury Board Secretariat by individual 
employees; and 


e the Appointment Information Management 
System and the Management Resource Infor- 
mation System, both administered by the 
Public Service Commission. 


Despite the number and variety of ways in which 
to obtain self-identification information, the com- 
pleteness and accuracy of employment equity data 


for the federal Public Service depend on the 
opportunity, willingness and cooperation of 
employees to self-identify. 


Particular terms used 
in this report 


“Hirings” refers to the number of employees (i.e., 
indeterminate, terms of three months or more, 
and seasonal) added to the Public Service payroll 
during the fiscal year that the report covers. 


“Promotions” refers to the number of appoint- 
ments of employees to positions at higher maxi- 
mum levels of pay, either within the same occupa- 
tional group or sub-group or in another group 
or sub-group during the fiscal year covered by 
the report. 


“Separations” refers to the number of employees 
(i.e., indeterminate, terms of three months or 
more, and seasonal) removed from the Public 
Service payroll during the fiscal year that the 
report covers. Separations include persons who 
retired, resigned, or whose specified period of 
employment in the Public Service ended. Persons 
on leave without pay are excluded from the po- 
pulation counts derived from the pay-driven 
Incumbent File; however, they are included as 
separations when they leave the Public Service. 


“Indeterminate employees” refers to persons 
appointed to the Public Service for an unspeci- 
fied duration. 


“Seasonal employees” refers to persons who are 
appointed to work cyclically for a season or 
portion of each year. 


“Workforce availability” refers to the distribution 
of persons in the designated groups as a percent- 
age of the total Canadian workforce. For the pur- 
poses of the federal Public Service, workforce 
availability is based only on those occupations in 
the Canadian workforce which correspond to the 
occupational groups in the Public Service. 
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Tableau 16 


Répartition des cessations d’emploi à la fonction publique 
par groupe désigné et modalité d’emploi 


Du 1° avril 1993 au 31 mars 1994 


Ensemble Membres 
des Personnes d’une minorité 

Modalité d'emploi _ employés Femmes Autochtones handicapées _ __ visible 

Nbre % Nbre QE Nbre GE Nbre of 
Durée indéterminée 8 144 SA ASS 282 85 S56 120 267 Gao 
Période déterminée V7 AOS 11 196 65,2 336 210 293 jee AS rey) 
(3 mois ou plus) 
Saisonnier 161 59 36,6 ial 6,8 0 0,0 0 0,0 
Total 25 468 14 796 Se 629 646 122 


215 


Note: Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1993 et le 31 mars 1994 


(voir aussi les notes techniques). 


250 
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Tableau 15 


Répartition des cessations d’emploi à la fonction publique 
par groupe désigné, selon la catégorie professionnelle 


Du 1* avril 1993 au 31 mars 1994 


Ensemble Membres 
des Personnes d’une minorité 
Catégorie professionnelle employés | | Femmes Autochtones handicapées visible 
Nbre QE Nbre 26 Nbre % Nbre se 
Groupe de la direction 259 Of 14,3 © 2 ri 2% t Psy à 
Scientifique et professionnelle 1 643 776 47,2 12.59 3,6 33 2,0 92 26 
Administration et service 
extérieur 3 669 1 620 44,2 148 4,0 lee 4,7 155 4,2 
Technique 2 055 564 27,4 35 sew 47 20 43 2,1 
Soutien administratif 133 100 10 856 82,9 261 2,0 SL 2,4 368 2,8 
Exploitation 4 742 943 19,9 123 2,6 eel is Sy tee 
Total 25 468 14 796 SEA 629 2,0 646 2-5 122 2,8 


Note: Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1998 et le 31 mars 1994 
(voir aussi les notes techniques). 


Tableau 14 


Répartition des cessations d’emploi a la fonction publique 
par groupe désigné et lieu de travail 


Du 1° avril 1993 au 31 mars 1994 : 


Ensemble Membres 
des Personnes d’une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 
Nbre QE Nbre GA Nbre ge Nore % 
Terre-Neuve 792 900 44,6 19 2,4 4 0,5 | 0,1 
Île-du-Prince-Édouard 161 84 52,2 1 0,6 11 6,8 0 0,0 
Nouvelle-Ecosse 1303 500 56.4 15 ee 30 2S, 45 3,0 
Nouveau-Brunswick 537 258 48,0 10 1,9 18 8.4 4 0,7 
Québec (sauf RCN*) 4 184 2 808 67,1 36 0,9 72 iA Si Os 
RCN* (Québec) 1 249 FOr 56,6 43 64 51 Eee 52 4,2 
RCN* (Ontario) LS oe 3 060 5753 79 125 176 She 210 Sp, 
Ontario (sauf RCN*) 4 326 2 586 59,8 87 210 112 2,6 157 3,6 
Manitoba 1 936 eves} 70,9 66 3,4 41 2,1 42 22 
Saskatchewan 734 Son 48,6 41 5 6 18 25 9 1e 
Alberta 1 476 762 54,6 88 6,0 39 2,6 54 Sh 
Colombie-Britannique 2 788 1 538 552 76 AY. 65 Lao 108 3,9 
Yukon SAT 300 79,6 24 6,4 2 OS 1 ORS: 
Territoires du Nord-Ouest 179 80 44,7 44 24,6 4 22 3) 2,8 
À l'extérieur du Canada 85 30 35,3 9) 0,0 3 3,5 3 3,5 
25 468 14 796 58,1 629 eas) 646 oo 122 2,8 


Total 


“Région de la Capitale nationale 


Note: Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1993 et le 31 mars 1994 
(voir aussi les notes techniques). 


Tableau 13 


Répartition des promotions à l’intérieur de la fonction publique 
par groupe désigné, selon la modalité d’emploi 


Du 1° avril 1993 au 31 mars 1994 


Ensemble Membres 

des Personnes d’une minorité 

Modalité d'emploi | __ employés — nie LENS A Autochtones | handicapées visible 
Nbre % Nbre A Nore OG Nbre % 

Durée indéterminée 14 642 7 639 522 296 2,0 412 2,8 583 4,0 
Période déterminée 21901 1 639 68,8 79 De 50 Ze 86 3,6 
(3 mois ou plus) 
Non identifiée 25 12 48,0 O 0,0 O 0,0 O 0,0 


Total 17 048 


Res 0) 54,5 375 Lie 462 pave 669 3,9 


Note: Les données sur les promotions sont fournies par la Commission de la fonction publique et ne portent que sur les institutions fédérales figurant à la 
partie | de l’annexe | de la LRTFP et assujetties à la LEFP. 


Les pourcentages correspondent a la proportion que représente chaque groupe désigné sur l'ensemble des employés pour chaque modalité 
d'emploi (voir aussi la définition de «promotions» dans les notes techniques). 


Tableau 12 


Répartition des promotions à l’intérieur de la fonction publique 


par groupe désigné, selon la catégorie professionnelle 


Du 1° avril 1993 au 31 mars 1994 


Catégorie professionnelle 


Groupe de la direction 
Scientifique et professionnelle 


Administration et service 
extérieur 


Technique 

Soutien administratif 
Exploitation 
Non-identifiée 


Total 


Ensemble Membres 
des Personnes d’une minorité 
employés Femmes _ Autochtones — handicapées _ __ visible 
Nbre % Nbre D Nbre CA Nbre QE 
193 a0 265 3 16 3 126 9 1,6 
21055 719 35,4 24 1,2 32 1,6 174 8,6 
5 616 S305 58,8 lite 2,0 145 ZO 210 Sf 
2612 551 2 al 38 We 49 1,9 64 PAS 
5 281 4 481 84,9 163 3,1 205 39 196 Sih 
1828) 157 1258 30 2,6 28 oe ZA 1,6 
32 22 68,8 1 3,1 0 0,0 1 oa 
9 290 SES: 22 462 2h 669 3,9 


17 048 


54,5 


Note: Les données sur les promotions sont fournies par la Commission de la fonction publique et ne portent que sur les institutions fédérales figurant a 
la partie | de l'annexe | de la LRTFP et assujetties à la LEFP. 


Les pourcentages correspondent à la proportion que représente chaque groupe désigné sur l'ensemble des employés pour chaque catégorie 
(voir aussi la définition de «promotions» dans les notes techniques). 


Tableau 11 


Répartition des promotions à l’intérieur de la fonction publique 
par groupe désigné et lieu de travail 


Du 1° avril 1993 au 31 mars 1994 


ee  —————— — ————————————————_—__ 


Ensemble Membres 
des Personnes d’une minorité 
Lieu de travail employés Femmes Autochtones handicapées visible 

Nbre GE Nbre % Nbre OG Nbre % 

Terre-Neuve 496 206 41,5 19 SNS 14 2,8 S| 0,6 
Île-du-Prince-Édouard 164 91 55,5 1 0,6 4 2,4 3 1,8 
Nouvelle-Écosse 762 321 42,1 6 0,8 24 3,1 31 ae 
Nouveau-Brunswick 626 324 51,6 9 1,4 25 Bal 6 EO 
Québec (sauf RCN*) 1 920 nie 59,5 22 ei 46 2,4 22 131 
Ontario (sauf RCN*) 2 639 11662 52,4 44 ibe Lit 2,9 147 5,6 
RCN* 6 097 CEC Ac) 55.4 125 2,0 14% 2,4 233 ad 
Manitoba 674 358 Saul 19 2,8 21 Sul 14 1,9 
Saskatchewan 432 24e 50, 22 Sel 16 SEU 5 1 
Alberta 1136 698 61,4 45 4,0 33 2,9 45 4,0 
Colombie-Britannique 1 909 1 061 Do 01] Zr 54 2,8 157 8,2 
Yukon Le 45 58,4 2 26 2 2,6 1 ae 
Territoires du Nord-Ouest Où 20 36,4 11 20,0 1 ie pe 3,6 
À l'extérieur du Canada 59 17 28,8 1 LA O 0,0 1 iv 
O O 0,0 


Inconnu 2 2 100,0 0 0,0 0,0 


“Région de la Capitale nationale 
Note: Les données sur les promotions sont fournies par la Commission de la fonction publique et ne portent que'sur les institutions fédérales figurant à 
la partie | de l'annexe | de la LRTFP et assujetties à la LEFP. 


Les pourcentages correspondent à la proportion que représente chaque groupe désigné sur l'ensemble des employés (voir aussi la définition 
de «promotions» dans les notes techniques). 


A 
(Ce) 


Tableau 10 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné, selon la modalité d’emploi 


Du 1° avril 1993 au 31 mars 1994 


Ensemble Membres 
des Personnes d’une minorité 

Modalité d'emploi : ‘employés f Femmes Autochtones handicapées visible 

Nbre DA Nbre GA Nbre SE Nbre GA 
Durée indéterminée 2105 ete 47,0 81 3:0 51 1,9 90 Ga 
Période déterminée 10 931 7 240 66,2 187 ales 176 1,6 276 255 
(8 mois ou plus) 
Saisonnier 102 41 40,2 6 9,9 0) 0,0 1 1,0 


Total 13 738 8 553 62,3 274 2,0 yet ier 367 2 


Note: Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1* avril 1993 et le 31 mars 1994 
(voir aussi les notes techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun 
des groupes désignés. 


Tableau 9 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné, selon la catégorie professionnelle 


Du 1° avril 1993 au 31 mars 1994 
ne an 0 


Ensemble Membres 
des Personnes d'une minorité 
Catégorie professionnelle . employés Femmes Autochtones ADR handicapées | = visible 
Nbre 52 Nbre DE Nbre A Nbre os 
Groupe de la direction 51 13 255 2 3,9 0 0,0 0) 0,0 
Scientifique et professionnelle 1 427 742 520) 29 2,0 6 0,4 54 3,8 
Administration et service 
extérieur 2279 998 43,8 52 23 42 1,8 120 Je 
Technique 829 301 86,3 19 29 13 170 to 1,8 
Soutien administratif 7 426 6137 82,6 134 AGS 146 2h 3) 147 20 
Exploitation Ze 362 21,0 38 2,2 20 12 oi 1,8 
Total 18788 0:583 62,3 274 20 220 ANT 367 7 


Note: Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1° avril 1993 et le 31 mars 1994 
(voir aussi les notes techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 8 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné et lieu de travail 


Du 1° avril 1993 au 31 mars 1994 


Ensemble Membres 
des Personnes d’une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 
Nbre os Nbre a Nbre gg Nbre % 
Terre-Neuve 514 Sigh (353 5 10 51 IO 1 eZ 
Île-du-Prince-Édouard 533 334 62,7 3 0,6 18 3,4 1 0,2 
Nouvelle-Écosse 559 269 48,1 12 2 8 14 sui (8 
Nouveau-Brunswick Zi 156 57,6 7 26 8 93.0 4 ie 
Québec (sauf RCN*) Bey 1587 754 13 0,6 31 1,4 21 1,0 
RCN* (Québec) 633 S65 52,9 18 2,8 13 24 34 54 
Ontario (sauf RCN*) 2 081 1 240 59,6 22 LA 38 1,8 68 NG 
RCN* (Ontario) 3 030 1 786 58,9 48 16 49 1,6 114 oR: 
Manitoba 1 048 784 74,8 29 2,8 16 eo he ee 
Saskatchewan 366 203 Stone: 18 4,9 5 1,4 4 1,1 
Alberta 139 391 SHG) 42 Ont: 1e 1,8 23 oat 
Colombie-Britannique 12670 1 010 60,5 34 210 22 123 63 3,8 
Yukon 65 38 58,5 5 TM 1 sles O 0,0 
Territoires du Nord-Ouest 76 43 58,9 18 LA T O 0,0 4 hs) 
À l'extérieur du Canada Î O 0,0 O 0,0 @) 0,0 O 0,0 
AKER TES s) See 625 274 2,0 CoG ih Ze 367 FLAT à 


Total 


“Région de la Capitale nationale 


Note: Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1° avril 1993 et le 31 mars 1994 
(voir aussi les notes techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 7 


Répartition de l’effectif de la fonction publique par groupe designé 
et échelon de rémunération 


Au 31 mars 1994 
D OS 


; Ensemble Membres 
Echelon de des Personnes d'une minorité 
rémunération employés Femmes Autochtones handicapées visible 
NES CUM Nbre % CUM Nbre % CUM Niels % CUM Nbre % CUM 
% % % % % 
=< 119 999 342 0,2 208 60,8 2 4 1;2 0,1 16 4,7 0,2 5 1.5 0,1 
20 000 - 24 999 16 377 7,4 12 242 74,8 11:86 382 29 8,6 710 4,3 +1:0 497 3,0 5,9 
25 000 - 29 999 47 431 28,6 33 790 rire 43,8 1250 2,6 S67 eEtr 3,6 36,9 1752 3,7 ns 
30 000 - 34 999 29 603 41,7 15 882 53,6 58,8 648 2,2 Se 703 2,4 47,5 961 3,2 os 
35 000 - 39 999 31 263 DOTÉ 13 598 43,5 CAL 728 2,3 Pom 742 2,4 Dont 1 006 3,2 na 
40 000 - 44 999 32 061 69,9 12857, 40,1 83,9 619 1,9 Beas 11027 3,2 74,2 11222 3,8 os 
45 000 - 49 999 19 095 78,4 6 732 35,3 90,2 332 1,7 56872 652 2,9 82,5 AS 3,8 Ni 
50 000 - 54 999 Bou NE 83,7 3 416 28,9 O35 174 1,4 5920 286 2,4 86,9 504 4,3 See 
55 000 - 59 999 Mees 88,7 2477 22 95,8 1825 i, | 94,8 284 2,0 91,2 624 5,6 Sige 
60 000 - 64 999 Tea es 91,9 1 698 293,9 97,4 82 teal 96,6 190 2,6 94,0 363 5,0 ose 
65 000 - 69 999 6 474 94,8 Gen 184 98,5 62 1,0 280 140 Zhe. 96,1 372 5,7 on 
70 000 - 74 999 5 698 973 731 126 99,2 45 0,8 #99 ua eal 97,9 rd 4,0 Ses 
75 000 - 79 999 eye} 98,1 237 14,2 99,4 2) 05 page 42 Pans 98,5 100 6,0 ee 
80 000 - 84 999 2 004 99,0 229 11,4 99,7 20 1,0 mes 7 ove 2,8 99,4 136 6,8 99,4 
85 000 - 89 999 491 99,2 102 20,8 99,8 3 0,6 aaa il 2,2 99,6 ae 5,5 nee 
90 000 - 94 999 881 99,6 119 13:5 99,9 6 0,7 99.9 15 ibs A 99,8 36 4,1 99,8 
95 000 - 99 999 166 99,7 35 A 99,9 4 2,4 100,0 2 ne 99,8 5 3,0 99,9 
100 000 + 764 100,0 97 12,7 900 2 


0,3 : 100,0 12 1,5 Ono 10 1,3 pe 


Total 224 640 100,0 105 621 47,0 100,0 4 492 2,0 100,0 6 623 2,9 kaa 8 566 3,8 100,0 


Note: Les pourcentages cumulatifs (CUM) sont établis à partir du total de chaque colonne et ce, pour l'ensemble de la fonction publique et pour chacun 


des groupes désignés. Les autres pourcentages représentent, dans chaque rangée, la proportion des groupes désignés par échelon de rémunération, 
par rapport à l'ensemble. 


Tableau 6 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon le lieu de travail 


Au 31 mars 1994 


Ensemble Membres 
des Personnes d’une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 
Nbre % Nbre % [ere % A % 
Terre-Neuve 6 053 2 229 36,8 186 Su 125 eae 25 0,4 
Île-du-Prince-Édouard 2 424 1271 52,4 28 2 98 4,0 18 0,7 
Nouvelle-Ecosse 12 976 4 300 esr 125 120) 444 oA 414 2 
Nouveau-Brunswick Gore 3.315 43,8 96 1e 226 3,0 56 Ox7 
Québec (sauf RCN*) 31510 14 861 47,1 289 0,9 707 Pe 392 hee 
RCN* (Québec) F7 758 9 320 52,5 384 pe 635 36 700 3,9 
RCN* (Ontario) 54 410 27 159 49,9 695 1,3 1 629 30 2167 4,0 
Ontario (sauf RCN*) 38 065 18 514 48,6 AS 2,0 1444 SD 2 328 6,1 
Manitoba 10 191 SAME BO 459 4,5 344 Cee: 230 2,8 
Saskatchewan 5 841 PATES 47,5 302 52 187 Su 110 1,9 
Alberta 1000 6 194 46,3 444 218) 417 Sie 626 4,7 
Colombie-Britannique 21-673 9 565 44,1 508 23 617 2,8 1 449 GT 
Yukon 685 SC al 48,3 66 9,6 9 joe 6 0,9 
Territoires du Nord-Ouest 837 343 41,0 145 Hes 18 22 18 2,2 
À l'extérieur du Canada 1220 329 20) 10 0,8 16 ie: ZL Ce 
105 620 A0 4 492 2 8) 6 623 2,9 8 566 3,8 


Total 224 640 


“Région de la Capitale nationale 
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Tableau 5 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon les ministères et organismes 


Au 31 mars 1994 
————— 


Ensemble Membres 
des Personnes d'une minorité 
Ministère/organisme employés Femmes Autochtones handicapées visible 
Nbre on Nbre De Nbre 6 Nbre % 


Bureau de |’administrateur 

de l'Office du transport du grain 26 15 et etd (0) 0,0 1 3,8 0 0,0 
Secrétariat des conférences 

intergouvernementales 


canadiennes 21 hi 52/4 0 0,0 0 0,0 O 0,0 
Bureau des relations 
fédérales-provinciales 20 


Conseil national de 

commercialisation des 

produits agricoles 20 1 690 O 0,0 0) 0,0 (0) 0 
Conseil de contrôle des 

renseignements relatifs 


aux matieres dangereuses 13 5 38,5 O 0,0 6) 0,0 0) 0,0 
Greffe du tribunal de la concurrence 11 ré 63,6 (0) 0,0 1 9,1 O 0,0 
Secrétariat canadien 9 4 44,4 O 0,0 O 0,0 2 222 
Tribunal de l'aviation civile 6 6) Sor @) 0,0 (0) 0,0 0 0,0 
Commission de révision 

des marchés publics du Canada 6 4 66,7 0 0,0 O 0,0 O° 0,0 
Commission du droit d’auteur 5 2 40,0 O 0,0 O 0,0 1 20,0 
Commission de révision 

des lois du Canada 1 O 0,0 O 0,0 O 0,0 O 0,0 
Total 224 640 105 620 47,0 4 492 2,0 6 623 2,9 8 566 3.0 


Bureau fédéral de développement 
régional — Québec 
Bureau du directeur général 
des élections 
Commission canadienne 
des droits de la personne 
Commissariat aux langues officielles 
Bureau du registraire de 
la Cour suprême du Canada 
Bureau du contrôleur général 
du Canada 
Greffe de la Cour canadienne 
de l'impôt 
Bureau des services juridiques 
des pensions 
Bureau du secrétaire du 
Gouverneur général 
Centre canadien de gestion 
Investissement Canada 
Protection civile Canada 
Conseil canadien des relations 
du travail 
Tribunal canadien 
du commerce extérieur 
Commissariats à l'information et 
à la protection de la vie privée 
Commission canadienne du lait 
Bureau de la coordonnatrice — 
Situation de la femme 
Commission mixte internationale 
Bureau du directeur des terres 
destinées aux anciens combattants 
Conseil d’examen du prix 
des médicaments brevetés 
Bureau du commissaire à 
la magistrature fédérale 
Commission canadienne des pensions 
Tribunal d'appel des anciens combattants 


259 


AWE 


213 
162 


152 
137 
131 
126 
122 
105 
104 

94 

92 

84 


83 
61 


49 
40 


36 
39 
33 


31 
31 


132 


126 


138 
89 


96 
66 
88 
98 
74 
78 
54 
41 
64 
44 


42 
30 


46 
19 


23 
21 
NA 


a 
26 


51,0 
5871 


64,8 
54,9 


63,2 
48,2 
O2 
hes 
60,7 
74,3 
51,9 
43,6 
69,6 
52,4 


50,6 
49,2 


Slee) 
47,5 


63,9 
60,0 
Sik 


oN era 
83,9 


ON 


5 (Go) poy <s 


ere © 


© O1 © 


O N 


— 


0,8 
1,4 


6,6 
3,7 


9,9 
1,9 
3,1 
4,0 
SL 
29 
4,8 
3,2 
3,3 
ee 


(Ge 
0,0 


4,1 
0,0 


5,6 
0,0 
3,0 


de 
6,5 


CHOISI 


— 


44 


peed 


Tableau 5 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 


selon les ministères et organismes 


Au 31 mars 1994 


—— Eee 


Ministére/organisme 


Commission de la Fonction publique 
Ministère des Forêts 
Agence canadienne de 
développement international 
Ministère des Finances 
Ministère du Travail 
Commission de l'immigration 
et du statut de réfugié 
Archives nationales du Canada 
Commission canadienne des grains 
Administration du rétablissement 
agricole des Prairies 
Multiculturalisme et Citoyenneté 
Secrétariat du Conseil du Trésor 
Bureau du Conseil privé 
Bibliothèque nationale du Canada 
Office national des Transports 
Cour fédérale du Canada 
Conseil de la radiodiffusion et des 
télécommunications canadiennes 
Agence de promotion économique 
du Canada Atlantique 
Ministère du Solliciteur général 
Commission canadienne 
des libérations conditionnelles 
Bureau canadian d'enquête sur 
les accidents de transport et 
de la sécurité des transports 
Diversification de l'économie de l'Ouest 
Agence spatiale canadienne 


Ensemble 

des 
employés _Femmes _ _ Autochtones — 
Nbre Me Nbre % 
Poot 183 64,6 59 2 
1 380 435 Shes 12 0,9 
1 250 651 ne 10 0,8 
884 436 49,3 8 0,9 
880 481 547 20 21e 
843 540 64,1 12 Toe 
812 383 47,2 14 HA 
699 204 29,2 8 ta 
693 183 20.4 3 0,4 
681 504 74,0 18 2,6 
590 308 Dae 4 OZ 
528 023 61,2 14 AA 
518 359 69,3 9 14 
455 246 SA 8 jte 
442 278 62,9 6 1,4 
AT 238 55,9 2 OMS) 
364 166 ASE 3 0,8 
295 168 56,9 11 ei 
295 228 Les 6 2,0 
293 107 3635 4 14 
288 149 Ste 6 aay 
286 102 35,7 O 0,0 


Personnes 


Nbre 


93 
30 


ao 


he 
27 


12 


= ON 


handicapées 


% 


ora 
2e 


Membres 

d’une minorité 
visible 

Nbre Ts 
84 4,6 
58 4,2 
54 4,3 
35 4,0 
TA 4,2 
107 PAT 
14 Tok 
14 2,0 
4 0,6 
86 12,6 
18 oy 
8 14 
28 EA 
4 Mi 2,4 
24 ape 
12 2,9 
| 0,3 
6 2,0 
4 LA 
9 oe 
14 49 
12 42 


Tableau 5 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon les ministères et organismes 


Au 31 mars 1994 


Ensemble Membres 
des Personnes d'une minorité 
Ministère/organisme employés Femmes Autochtones handicapées visible 
Nbre oS Nbre a Nbre Ce Nbre % 
Défense nationale (fonctionnaires) 30 417 10 453 34,4 469 139 817 pay 697 2,0 
Revenu national (Impôt) 26 595 15267 61,4 190 Or 470 1,8 nie iss! 4,4 
Emploi et Immigration 25 504 17 108 67,1 F4 2,8 1 494 0,9 1 008 4,0 
Transports Canada 18 639 4 530 24,3 246 11) 347 1,9 479 24 
Revenu national 
(Douanes et Accise) 14 412 7 019 48,7 214 15 398 2,8 847 5,9 
Service correctionnel Canada 10 769 Sort 33,8 285 2,6 220 2,0 245 2,3 
Agriculture Canada 9 476 3 445 36,4 82 0,9 185 20 319 3,4 
Environnement Canada 9 471 3 164 3353 202 Zi 144 1,5 Pass PAT | 
Santé et Bien-être social Canada 9 022 5 982 66,3 411 4,6 202 2,8 441 4,9 
Approvisionnements 
et Services Canada ANOS 3 904 54,9 86 2 182 2,6 305 43 
Travaux publics Canada 6 943 2 194 316 148 an 380 ees 416 6,0 
Péches et Océans 5 644 1 691 30,0 80 1 141 25 197 oo 
Statistique Canada 4 566 2202 49,3 OU 0,8 118 2,6 281 6,2 
Énergie, Mines et Ressources 3 948 1 407 35,0 45 lel 120 3,0 196 a 
Affaires extérieures et 
Commerce extérieur 3 843 LPO? 44,4 50 es 82 2 129 ONE 
Gendarmerie royale 
du Canada (fonctionnaires) 3 448 2 848 82,6 112 ee 210 6,1 120 4,0 
Affaires indiennes et 
du Nord Canada 31000 1 907 SO 597 1740 85 2,0 182 54 
Ministère des Anciens combattants 3 238 2 063 687 65 ee) 122 3,8 130 4,0 
Ministère des Communications 21001 WOO 44,8 25 1,0 56 ANS) 130 5,4 
Ministère de la Justice 2 880 1 449 60,9 46 1,9 sa he) 84 35 
Consommation et Affaires 
commerciales 2 PA 1 046 46,7 OL 1e 84 Si 89 4,0 
Secrétariat d'État du Canada 2 AT 1419 67,0 45 El 17 le 64 3,0 


Industrie, Sciences et 
Technologie Canada 1 869 897 48,0 of 2,0 40 23 60 Xe 


Tableau 4 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et l’âge 


Au 31 mars 1994 
———————————————— ee 


Ensemble Membres 
Catégorie . des Personnes d'une minorité 
professionnelle Age employés Femmes Autochtones handicapées visible 
Bee % INR % Nbre % Nbre % 
Exploitation 16-19 13 4 30,8 1 (ey 0 0,0 0 0,0 
20-24 514 128 24,9 28 5,4 > 1,0 8 1,6 
25-29 2 016 396 19,6 és) SN 22 ie 46 he: 
30-34 4 190 HO 16,8 142 3,4 55 te 60 1,4 
35-39 oes 441 1272 142 2,4 108 1,9 Al he 
40-44 5 824 636 10,9 140 2,4 114 20 93 1,6 
45-49 4 849 612 12,6 102 Al 130 or 88 1,8 
50-54 . 3864 488 12,6 86 Ze 109 2,8 60 1,6 
55-59 2 882 359 12 166 CaS) 94 50 63 2,2 
60-64 1.228 157 11,8 20 hy) 54 4,1 Ze Aye 
65-69 191 ot 14,1 4 2,1 8 4,2 5 1,6 
70+ 40 5 1240 | aes: 3 1,5 0 0,0 
Total | 31 534 4 226 13,4 814 2,6 702 22 514 1,6 
Fonction publique 16-19 67 CVA Dow 2 3.0 O 0,0 1 140 
20-24 4 764 2,908 61.0 144 30 42 0,9 142 3,0 
25-29 19 563 10,914 55.8 510 2.9 AA 1,6 874 4,5 
30-34 32 556 17 965 552 806 . 2,0 735 2 1 108 3,4 
35-39 41 792 gael ste AC 867 el 1 136 ZF 1,208 2,9 
40-44 44 999 21 246 47.2 847 1,9 1416 Sul 1 453 we 
45-49 37 308 15138 40.6 608 1,6 1 281 3,4 1 489 4,0 
50-54 24 033 8 716 36.3 392 1,6 902 3,8 1173 4,9 
55-59 13 145 4 538 34,5 191 1,5 488 oP 742 5,6 
60-64 5 288 1 660 31.4 52 0 256 4,8 304 Df 
65-69 944 309 ce 11 12 39 4,1 66 7,0 
70+ 181 59 32.6 2 A 11 6,1 6 3,3 
Total global 224 640 105 621 47,0 4 492 2,0 6 623 2,9 8 566 3,8 


Administration et 
service extérieur 


Total 


Technique 


Total 


Soutien administratif 


Total 


16-19 3 2 66,7 0 0,0 0 0,0 0 0,0 
20-24 1 026 521 50,8 212, 2,8 6 0,6 45 4,4 
25-29 6 158 3 039 49,4 174 2,0 87 1,4 387 6,3 
30-34 10 560 5 849 55,4 264 ERS, 242 243 446 4,2 
35-39 14 242 8 047 96,9 308 24 396 2,8 440 3,1 
40-44 16 902 8 503 50,3 319 io 624 om 472 2,8 
45-49 13 242 5 486 41,4 242 11e 548 4,1 432 3,3 
50-54 7310 2 660 36,4 127 Mate 350 4,8 345 4,7 
93-99 3 176 1 022 e 2 Si Wa 148 4,7 171 5,4 
60-64 1 202 315 26,2 16 159 79 G2 53 4,4 
65-69 PAT 62 28,6 2 ORS 6 2,8 16 7,4 
70+ 35 12 34,3 1 20 0 0,0 0 0,0 
74073 35 518 Cr ols 2,0 2 482 3,4 22 210 7} 3,8 

16-19 9 3 33,3 0 0,0 0 0,0 0 0,0 
20-24 427 131 © i 116 1 0,2 8 1e 
25-29 2 161 714 33,0 40 19 ire 0,8 58 Pari 
30-34 3723 1 047 ZN 58 1,6 37 10 ei We 
35-39 4521 1 058 23,4 Sa el 12 LE 84 ie 
40-44 5 174 956 18,5 60 1,2 103 2,0 86 Nr 
45-49 4 620 482 10,4 37 0,8 102 22 94 2,0 
90-54 3 219 EES) 8,5 28 Og 85 26 100 3,1 
55-59 11682 135 8,2 Ai eve 49 3,0 58 3,9 
60-64 635 45 eal 2 0,3 26 4,1 36 Sat 
635-69 TW i 6,3 2 1,8 2 1,8 5 4,5 
70+ 22 2 ©} 0 0,0 0 0,0 2 12, 
26 275 4 855 185 296 él 494 ie 602 20 

one 42 28 66,7 1 2,4 0 0,0 1 2,4 
20-24 Zot 2 024 igs to EAS 30 11 72 Ne 
29-29 7318 5 808 79,4 233 de 181 210 299 3,9 
30-34 10 643 8 944 84,0 302 2,0 371 3,0 349 3,3 
35-39 12 600 10 702 84,9 310 EES) 481 3,8 355 2,8 
40-44 11-352 9621 83,9 254 242 477 4,2 454 4,0 
45-49 8 582 7 305 85,1 169 2240 366 4,3 438 S1 
50-54 SSL 4 591 85, 1 O7 ibis: 292 4,7 268 5,0 
55-59 3 205 2739 85,3 40 192 145 4,5 163 Sal 
60-64 1 248 OWS Olio di 09 15 6,0 53 4,2 
65-69 238 194 81,5 1 0,4 its 6,3 11 4,6 
70+ 46 37 80.4 0 0,0 3 6,5 1 2 
63 282 52 904 83,6 1 495 2,4 2 396 3,8 2 424 3,8 


Tableau 4 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et l’âge 


Au 31 mars 1994 
D he RG en TE ne 2 


Ensemble , Membres 
Catégorie ; des Personnes d’une minorité 
professionnelle Age employes Femmes Autochtones handicapées visible 
Nis % ARE % NE % Nbre % 
Groupe de la 
direction 30-34 21 8 38,1 0 0,0 0 0,0 0 0,0 
35-39 159 70 44,0 2 cs 2 ke 3 1,9 
40-44 150 230 316 1S) 127 14 1,9 La nor 
45-49 1 278 243 19,0 12 0,9 28 2,2 26 2 0 
50-54 1 086 eZ 105 15 F2 18 lik 24 art 
55-59 455 30 6,6 3 Ore 11 2,4 12 2,6 
60-64 118 8 6,8 1 0,8 S 25 10 8,5 
© 65-69 10 0 0,0 0 0,0 1 10,0 1 10,0 
70+ 1 O 0,0 0 0,0 0 0,0 0 0,0 
Total 3 878 708 185 44 dd CL 2,0 88 20 
Scientifique et 
professionnelle 20-24 186 104 55,9 S| 16 O 0,0 9 4,8 
25-29 1910 957 50,1 48 25 10 0,5 124 6,5 
30-34 3 419 1414 41,4 40 1,2 30 0,9 182 5.3 
35-39 4 447 1 5438 34,7 54 1,2 viré (Le 255 ote 
40-44 4 997 1 393 Pape) 65 13 84 Te 995 Fe a 
45-49 4 737 1010 21,9 46 1,0 107 24 411 8,7 
50-54 3157 590 io 41 138 88 2,8 Ste 11,9 
55-59 10270 AD 14,5 ET NS) 41 29 275 nie) 
60-64 Tol 120 15,9 2 0,3 23 3,0 130 12 
65-69 176 19 10,8 À 1,1 vi 4,0 30 17,0 
70+ CYA 5 8,1 O 0,0 5 140 3 8,1 
Total 25 598 7 410 28,9 328 118 472 18 2131 Si 


Technique 


Al Contrôle de la circulation aérienne 2 409 147 6,1 6 0,2 ks! 0,5 12 us 
AO Navigation aérienne 607 Or 6,1 2 0,3 pa (a 6 1,0 
DD Dessin et illustration 965 220 20 a 0,7 45 4,7 On 3,8 
EG Soutien technologique et scientifique 7 404 1°57. 20,4 88 We 70 Ze Wel 2,8 
EL Électronique LATE ia 2,6 21 0,8 Sf 1,4 62 2153 
EU Soutien de l'enseignement 12 8 66,7 #4 58.3 0 0,0 O 0,0 
GT Techniciens divers 3 248 788 24,3 67 Zl 52 1,6 39 Le 
P| Inspection des produits primaires 2 321 319 io) 30 16 48 a 48 Za 
RY Photographie 52 8 15,4 O 0,0 (e) 0,0 1 1,9 
RO Radiotélégraphie 1 365 ha 1255 ae 12 18 Te 9 Os 
S| Soutien des sciences sociales 2 547 1 462 Cine Sn 112 oo Pal 110 4,5 
SO Officiers de navire 1 146 49 4,3 dl 0,6 8 Or 11 1,0 
TI Inspection technique 1 476 70 4,7 13 0,9 43 2,4 56 30 
Total POÈTE 4855 18,5 296 dal 494 1,9 602 2 
Soutien administratif 
CM Communications 855 95 26,8 © 1,4 7 eee 9 pas 
CR Commis aux écritures et règlements 50 148 40 924 81,6 Fe0r 2,6 2 063 4,1 1 914 3,8 
DA Traitement mécanique des données 2 861 295 TON 23 0,8 78 PT 140 4,9 
©E Mécanographie 221 125 56,6 2 0,9 29 131 6 ee A 
ot Secrétariat, sténographie, dactylographie 9697 9565 - 98,6 158 ae) 219 2,9 S55 ot 
Total 63 282 52904836 1 495 2,4 2 396 3,8 2 424 50 
Exploitation 
CX Services correctionnels 4 448 681 155 168 Sie) 48 abel 92 ee) 
FR Pompiers anion AS) 22 43 orf 5 0,4 6) 0,4 
elk Manoeuvres et hommes de métier 12 063 Sy fall oe 287 2,4 LIE 20 127 tal 
GS Service divers 1945 2 428 So IAs 2,4 270 oar 168 2,3 
HP Chauffage, force motrice et opération 
de machines fixes 1 236 22 1,8 2e) 1,9 46 Out 40 3,2 
ris Services hospitaliers 945 500 52,9 84 8,9 13 1,4 32 3,4 
LI Gardiens de phare 140 2 1,4 O 0,0 3 eal (0) 0,0 
PR Services d'imprimerie 170 83 48,8 1 0,6 5 2,9 5 2,9 
SC Equipages de navires 1736 768) 4,2 20 ie 12 ays 22 44 
SA Réparation de navires 2 800 41 1,8 ‘We 0,6 23 me) 23 gi) 
Total choc 4 226 134 814 2,0 702 Be 514 1,6 
Total global 224 640 105 621 47,0 4 492 2,0 6 623 2,9 8 566 3,8 
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Tableau 3 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et le groupe professionnel 


Au 31 mars 1994 


—————————…—“—“— 


Catégorie et groupe 
professionnels 


re 
PS 
SE 
SG 
SW 
UT 
VM 


Total 


Pharmacie 

Psychologie 

Recherche scientifique 
Réglementation scientifique 
Service social 
Enseignement universitaire 
Médecine vétérinaire 


Administration et service extérieur 


AS 
CO 
CS 
FI 
FS 
IS 
MM/AT 
OM 
PE 
PG 
PM 
TR 
WP 


Total 


Services administratifs 

Commerce 

Gestion des systèmes informatiques 
Gestion des finances 

Service extérieur 

Service d'information 

Stagiaire en gestion/ en administration 
Organisation et méthodes 

Gestion du personnel 

Achat et approvisionnement 
Administration des programmes 
Traduction 

Programmes de bien-être social 


Ensemble 
des 
employés Femmes Autochtones 
Nbre QE Nbre oS 

39 16 41,0 0 0,0 
178 76 42,7 0 0,0 
2 198 240 10,9 6 0,3 
605 COS oreo 5 0,8 
54 23 426 5S oo 
219 1S 6,8 0 0,0 
548 106 19,3 1 0,2 
20 306 7410 28,9 328 18 
15 581 9094 58,4 294 1,9 
2216 562 25,4 39 Rs 
6927 1840 266 64 0,9 
2105 1042 37,4 49 1,8 
1 143 288 025,2 5 0,4 
1 620 981 60,6 13 0,8 
eA 141 22,0 Fi Zo 
Sil 208 40,6 10 2,0 
3 240 2 0635 16857 ie 3,5 
2 497 1047 41,9 36 1,4 
34 644 17007 49,1 804 2,3 
889 50/7) ~ 57-0 1 OF 
1 748 738 42,2 81 4,6 
74 073 2019 107 Er 0 1:50 2,0 


Membres 
Personnes d'une minorité 
handicapées visible 

Nbre % Nbre % 
O 0,0 3 AE 

i 3,9 9 54 
48 Qe 247 11,2 
16 2,6 56 9,3 
1 1,9 1 1,9 
2 0,9 19 8,7 
19 2,4 aT 4,9 


492 Die 398 2,6 
49 fg 87 3,9 
197 hs 498 te 
81 =o 217 7,8 
te 9 48 4,2 
42 2,6 24 1,5 
6 aye 20 We 
25 4,9 10 2,0 
165 5,1 89 eit 
fa 2,0 80 3,2 
1 245 3,6 1 268 3,7 
34 3,8 Ks 19 
Se 3,3 46 2,6 


Tableau 3 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et le groupe professionnel 


Au 31 mars 1994 


Ensemble Membres 
Catégorie et groupe des Personnes d'une minorité 
professionnels employés Femmes Autochtones handicapées visible 
Nes % Nore % Nbre % NES % 
Groupe de la direction 
EX Direction 3.875 708 18,3 44 ile 77 2,0 88 ee 
GX Niveau de la direction supérieure 3 0 0,0 0 0,0 0 0,0 0 0,0 
Total 3 878 708 18,3 44 ial ahs 2,0 88 24 
Scientifique et professionnelle 
AC Actuariat 3 0 0,0 0 0,0 0 0,0 O 0,0 
AG Agriculture 288 Ti «2657 1 05 2 O7 11 3,8 
AR Architecture et urbanisme 319 SH 162 6 1,9 3 1,0 30 9,6 
AU Vérification 51165 11S6: 222 24 OS 67 1,8 658 ER 
BI Sciences biologiques 18287 404 31,4 hi 0,9 8 0,6 63 4,9 
CH Chimie 508 ken 29,7 0 0,0 11724 2,4 66 13,0 
DE Art dentaire a) 0 0,0 0 0,0 0 0,0 0 0,0 
DS Service scientifique de la défense 544 48 8,8 1 0,2 6 "fey 25 4,6 
ED Enseignement 1252 645 SHS 98 7,8 34 2 58 4,6 
EN Génie et arpentage COTE Ber 7,6 16 0,5 80 Zab 341 Tae 
ES Économie, sciologie et statistique 2 889 883 30,6 30 live) 65 22 229 7,9 
EE Sciences forestières Né 15 So 1 0,6 3 ey 6 3,4 
HE Sciences domestiques 33 335° - 100;0 1 3,0 O 0,0 O 0,0 
HR Recherche historique 283 103 36,4 5 1,8 6 Za 1 0,4 
LA Droit 1 394 601 AS ZZ le 29 2,1 37 eof 
LS Bibliothéconomie 502 364 25 4 0,8 18 2,6 36 Là 
MA Mathématiques 248 87 SOA O 0,0 5 2,0 ere) 14,1 
MD Médecine 263 61 eae 4 15 5 1,9 28 10,6 
MT Météorologie 596 68 11,4 1 02 6 1,0 19 de 
NU Sciences infirmières 1 564 1 361 87,0 74 4,7 19 1,2 58 <Wi 
OP Ergothérapie et physiothérapie 38 34 89,5 O 0,0 0 0,0 1 2,8 
PC Sciences physiques 1 421 354 24,9 12 0,8 22 ia 67 4,1 


Tableau 2 


Représentation des groupes désignés dans la fonction publique, selon la modalité et le sexe 
(LRTFP 1-1, employés embauchés pour une durée indéterminée et 


Au 31 mars 1994 


pour une période déterminée de 3 mois ou plus, et saisonniers) 


RO TR TR ee 


Fonction publique 
Total 
Femmes 
Hommes 


Autochtones 

Total 
Femmes 
Hommes 


Personnes handicapées 
Total 

Femmes 

Hommes 


Membres d'une minorité 
visible 
Total 

Femmes 

Hommes 


Ensemble 
des employés 


Nbre 


224 640 
105 621 
119019 


4 492 
2918 
1914 


6 623 
2 837 
3 786 


8 566 
3 889 
4 677 


% 


3,8 
3,7 
3,9 


100,0 
45,4 
54,6 


Durée 


indéterminée 


Nbre 


197 149 
88 683 
108 466 


3 893 
lo 
1 696 


6017 
2 523 
3 494 


7 690 
3 389 
4 301 


% 


Sie) 
3,8 
4,0 


Sexe 
% 


100,0 
45,0 
55,0 


100,0 
56,4 
43,6 


100,0 
41,9 
58,1 


100,0 
44,1 
55,9 


% 


3,3 
3,0 
Se) 


Modalité d'emploi 
Période > 3 mois 
Sexe 


% 


100,0 
63,3 
36,7 


100,0 
68,3 
31,7 


100,0 
52,9 
47,1 


100,0 
57,1 
42,9 


Nbre 


1 426 
437 
989 


iv 


© © O 


Saisonnier 


% 


0,4 
(Sr 
0,3 


Sexe 
% 


Note: Les colonnes ombragées indiquent le pourcentage de la représentation par sexe dans chaque groupe d'employés. Les autres pourcentages représen- 
tent le total de tous les employés, femmes et hommes, de la fonction publique. Ainsi, les femmes membres d'une minorité visible constituent 3,/% de 


toutes les femmes dans la fonction publique fédérale. 


Tableau 1 


Représentation des groupes désignés dans la fonction publique 
et disponibilité au sein de la population active 


(LRTFP 1-1, employés embauchés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Ensemble Membres 

des Personnes d'une minorité 

Modalité d'emploi a employés Femmes _ Autochtones __ handicapées visible 
Nbre GE Nbre oS Nbre oC Nbre La 

Au 31 mars 1994 224 640 105 621 47,0 4 492 2,0 6 623 2,9 8 566 3,8 
Au 31 mars 1993 ZO 102 015 46,1 4 441 2,0 6 755 Sd 8 462 3,8 
Disponibilité au sein de 
la population active 
Recensement (1991) 47,3 2,6 4,8 9,0 
Recensement (1986) — 43,4 16 45 nd 


Note: Les données présentées dans ce tableau et dans les autres tableaux concernent les employés assujettis à l'équité en emploi en vertu de la Loi sur la 
gestion des finances publiques. Les données de mars 1994 s'appliquent aux employés pour une durée indéterminée, aux employés saisonniers et aux 
employés embauchés pour une durée de 3 mois et plus. Les données de mars 1993 s'appliquent uniquement aux employés pour une durée indéter- 
minée et aux employés embauchés pour une durée de 6 mois ou plus (voir également les notes techniques). 
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Foreword 


In accordance with the provisions of the Financial 
Administration Act, I am pleased to table the 
1994-95 Annual Report on Employment Equity in 
the Public Service. 


While the federal government's Employment 
Equity Policy has evolved since its inception in 
the 1970s, its objective continues to be the same 
— to address representational imbalances experi- 
enced by Aboriginal peoples, persons with dis- 
abilities, persons in a visible minority, and women 
(the designated groups), within the context of the 
merit principle. This ensures that the Public 
Service better reflects the population it serves. 
The guiding principle of the Employment Equity 
Program also remains constant: employment 
opportunities must be open to all Canadians in a 
fair and equitable way. 


The federal government has taken many steps to 
create a more accessible and welcoming work 
environment in the Public Service for persons in 
the designated groups. Nevertheless, while in 
many areas the federal government is on the lead- 
ing edge in promoting equal employment opportu- 
nities, in other areas there is still a way to go. 


The results for fiscal year 1994-95 were encourag- 
ing. Despite budgetary constraints, central agen- 
cies and departments have worked to achieve 
employment equity objectives and have made 
significant progress in a number of areas. The 
introduction of Bill C-64, An Act Respecting 
Employment Equity, into the House of Commons 
on December 12, 1994 was an important progres- 
sive step. This Act would create a new awareness 
of employment equity obligations in both the 
private and the public sectors, while ensuring that 
employers would continue to be able to draw 
on the talents of all Canadians. As well, the 


review of the Treasury Board policy on Provision 
of Services for Employees with Disabilities 
has ensured that the original rationale for 
establishing this policy is still relevant in 
today's circumstances. 


Throughout the Public Service, much emphasis 
has been placed on increasing awareness of and 
understanding the value of a diverse workforce 
that is representative of the Canadian population. 
Action has been taken to ensure that employees 
in each of the designated groups receive the sup- 
port they need to allow them to contribute to their 
full potential in the Public Service workplace. 
Managers have been trained to manage a diverse 
workforce and are being encouraged to be sensi- 
tive to cultural values and differences. 


I realize that improving representation levels is 
extremely difficult given the present limited 
recruitment opportunities. Nevertheless, the gov- 
ernment has successfully maintained and, in some 
areas, increased the level of representation for 
designated groups. I also know that progress can 
take many forms. As you read the following 
pages, you will see many examples of creative 
approaches to implementing employment equity 
in the Public Service. I am confident that we 
will continue to build on our employment equity 
successes to date. 


Introduction 


This third Annual Report on Employment Equity 
in the Public Service highlights activities 
that advanced employment equity in the Public 
Service during the period of April 1, 1994 to 
March 31, 1995. 


The report consists of three chapters. 


Chapter I reviews policies and programs that the 
Treasury Board has put in place to support the 
equitable representation and distribution of the 
designated groups in the Public Service. 


Chapter II describes many steps taken by federal 
institutions to implement employment equity. 


Chapter III analyzes the statistics in the Appendix 
relating to the representation and distribution 
of members of the designated groups in the 
Public Service. 


The organizational structure of the Government of 
Canada at March 31, 1994 is used in this report. 
Changes made since that date will be reflected in 
the 1995-96 Annual Report. 


Chapter | 


Central Agency 


Initiatives 


As the employer for most federal departments and 
agencies, the Treasury Board is responsible for 
establishing a range of human resource policies 
and programs that advance employment equity. 


Under specific provisions of the Financial 
Administration Act, the Treasury Board seeks 


+ to improve employment and career opportuni- 
ties for Aboriginal peoples, persons with dis- 
abilities, persons in a visible minority, and 
women; and 


+ to correct conditions of disadvantage experi- 
enced by such groups in their employment. 


The Treasury Board's specific role within the 
Employment Equity Program includes 


e eliminating barriers to the employment and 
advancement of the designated groups; 


e establishing positive policies and practices 
to permit the equitable representation and 
distribution of the designated groups in the 
Public Service; 


+ establishing numerical targets to guide 
departments in improving their levels of 
representation and distribution of the 
designated groups; 


+ providing advice and assistance to depart- 
ments in developing and implementing their 
employment equity plans; and 


e reporting to Parliament every fiscal year 
on the state of employment equity in the 
Public Service. 


Legislation 


Bill C-64, An Act Respecting 
Employment Equity 

The government tabled Bill C-64, An Act 
Respecting Employment Equity, in the House of 


Commons on December 12, 1994. It did so to fulfil 
its electoral commitment to bring the federal 


Public Service, commissions and agencies, and 
federally regulated employers under the jurisdic- 
tion of a single Act. 


The Employment Equity Act (1986), as it now 
stands, applies only to federally regulated 
employers, including Crown corporations, with 
100 or more employees. The Minister of Human 
Resources Development Canada administers 
the Act. The Employment Equity Act applies 
to about 350 employers and covers close to 
600,000 employees. These employers are found 
primarily in the banking, transportation and com- 
munication fields. The federal Public Service is not 
governed by the present Employment Equity Act. 


Since 1992, employment equity in the federal 
Public Service — that is, federal departments 
and agencies for which the Treasury Board is the 
employer — has been subject to the provisions 
of the Financial Administration Act, which are 
very similar to those in the current Employment 
Equity Act. 


Bill C-64, An Act Respecting Employment Equity 
proposes to create a single legislative regime with 
similar obligations for both the federal Public 
Service and federally regulated employers. The 
employer’s obligations outlined in Bill C-64, An 
Act Respecting Employment Equity are precise. 
Provision is made to enable the Canadian Human 
Rights Commission to audit an employer to verify 
compliance with the obligations. Bill C-64, An Act 
Respecting Employment Equity makes it clear that 
cases of non-compliance would be addressed 
through negotiation and in a cooperative fashion. 
The Bill stipulates that the employer and the 
Commission's compliance officer would negotiate 
a written undertaking by the employer to take 
corrective action. Bill C-64, An Act Respecting 
Employment Equity would also permit the 
Commission to issue a directive to the employer if 
the employer failed to implement a written under- 
taking or if negotiations were unfruitful. As 
an exceptional final resolution step, an employ- 
ment equity review tribunal could consider 
cases referred by either the employer or the 
Commission and make a final order. 


——&—— 


Every employer must issue an annual report on 
employment equity progress and achievements, 
thus ensuring accountability. The Minister of 
Human Resources Development Canada prepares 
a consolidated annual report focusing on the fed- 
erally regulated sector. This report is tabled 
in Parliament. Bill C-64, An Act Respecting 
Employment Equity would require the President of 
the Treasury Board to continue tabling an annual 
report in Parliament on the employment equity 
situation in the federal Public Service. 


Following first reading, Bill C-64, An Act 
Respecting Employment Equity was referred to the 
Standing Committee on Human Rights and the 
Status of Disabled Persons, which heard from rep- 
resentatives of employers, unions, and designated 
groups until March 1995. The President of the 
Treasury Board appeared before the Committee 
on January 31, 1995 to support Bill C-64, An Act 
Respecting Employment Equity and to answer 
questions from MPs. The President characterized 
Bill C-64, An Act Respecting Employment Equity as 
a fair and progressive initiative that is balanced 
and workable. 


By the summer of 1995, the Committee plans to 
issue a report summarizing its position on the 
major provisions of Bill C-64, An Act Respecting 
Employment Equity and formulating recommenda- 
tions on employment equity legislation. 


It is expected that the proposed legislation will be 
adopted late in 1995. 


Policies 


Evaluation of the policy 
on Provision of Services for 
Employees with Disabilities 


In 1989, the Treasury Board introduced the 
policy on Provision of Services for Employees 
with Disabilities. This policy ensures that the 
employment-related needs of employees with 
disabilities are reasonably accommodated in the 
federal Public Service, via technical aids, atten- 
dants, and other specialized services. 


In keeping with the Treasury Board's general 
practice of reviewing all its Public Service-wide 
policies regularly, the policy was evaluated in 
1994-95. The evaluation was designed to deter- 
mine if, as a result of the policy, the needs of fed- 
eral Public Service employees with disabilities 
were being reasonably accommodated; if these 
employees and other persons involved in the poli- 
cy’s implementation were aware of the policy and 
its provisions; and if departments and agencies 
were following proper administrative procedures 
and keeping necessary records. 


To gather information and informed views about 
the policy and its implementation, evaluators 
interviewed a representative sample of policy 
stakeholders from nine federal departments and 
agencies. Stakeholders included, among others, 
the developers of the policy, employment equity 
coordinators in departments, managers, and 
employees with disabilities. 


The evaluators concluded that, overall, the policy 
met the objectives set out for it. The needs of a 
significant number of employees with disabilities 
were being reasonably accommodated. As a 
result, they were able to perform their jobs in a 
satisfactory manner. 


An extensive range of accommodations can be 
made under the policy. Departments and agencies 
have been addressing virtually all types of disabili- 
ties among employees, indicating that the policy 
is quite flexible. 


There was an encouraging level of consensus 
among managers and employees with disabilities 
about the fundamental value of this policy, from 
both political and demographic points of view, and 
a very strong conviction that it should remain 
in force. 


Some stakeholders recommended minor adjust- 
ments to the policy and improvements to aspects 
of the administrative framework for implementing 
the policy. These recommendations will be stud- 
ied in the coming year with a view to putting them 
into action. 
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The real property policy 
on Accessibility 


Accessibility to federal services and facilities is a 
legal right for all Canadians, stemming from the 
Canadian Charter of Rights and Freedoms and the 
Canadian Human Rights Act. 


One element of the real property policy on 
Accessibility was a phased initiative, begun 
in 1990, to make facilities and services accessible 
for persons with impaired mobility or with visual 
or hearing disabilities. There was a target date 
of March 31, 1995 for full compliance with accessi- 
bility requirements. Under this policy, depart- 
ments are to provide barrier-free access to, and 
use of, real property they administer or lease. 
During this period, departments submitted acces- 
sibility plans and annual progress reports to 
Treasury Board Secretariat. 


In 1994, work began on reviewing the real 
property policy on Accessibility to take stock of 
our experiences over the previous five years. 
Consultations with custodian departments and 
representatives of persons with disabilities have 
taken place. The Treasury Board approved 
changes to the policy and departments are now 
expected to comply with it fully. Annual reporting 
will continue for the foreseeable future. 


New target-setting strategy 


Targets are an important element of the 
Employment Equity Program in the federal Public 
Service. Achieving them is one measure of suc- 
cess in employment equity, indicating progress 
towards the goal of equitable participation of 
the designated groups in the Public Service. 
Following a four-year period that ended in 
March 1995, the strategy for establishing these 
targets was modified and new targets were set for 
the period from April 1, 1995 to March 31, 1998. 
These new goals focus on hiring and promotion 
activity. Departments take them into consideration 
as they draw up their employment equity plans. 


Hiring targets reflect the proportion of new 
recruits who, other things being equal, might nor- 
mally be expected to come from the employment 
equity designated groups. They were established 
with reference to information collected in the 1991 
Census of Canada and the post-census Health and 
Activity Limitation Survey. 


Likewise, promotion targets reflect the share 
of promotions that, other things being equal, 
persons in the designated groups might normally 
be expected to receive. They are based on 
internal availability or the proportion of persons 
in the Public Service who are members of the 
designated groups. 


Although there are no separation targets under 
the new strategy, separations are monitored to 
assess whether they are having a disproportionate 
impact on representation of the designated groups 
in the Public Service. It should be noted, however, 
that reasons for separation are often beyond the 
control of managers. The reasons for separation 
include retirement, resignation, and the end of a 
specified period of employment. 


Programs and Initiatives 


The Special Measures 
Initiatives Program 


The Special Measures Initiatives Program is 
an important part of the Treasury Board's 
Employment Equity Program. Its aim is to bring 
about a fundamental change in the way employ- 
ment equity is integrated into the operations 
of federal departments and agencies. Under this 
program, which will remain in effect until 
March 31, 1998, financial, technical and other 
forms of support are available to assist depart- 
ments and agencies in achieving their employ- 
ment equity objectives. 


The Special Measures Initiatives Program was 
successful in 1994-95, judging from both the grow- 
ing interest shown by departments and agencies 
and the program components! key indicators 
shown below. 


Special Measures Innovation Fund 


The Special Measures Innovation Fund supports 
innovative departmental initiatives in employment 
equity. In 1994-95, a total of 100 proposals were 
received, of which 66 projects were approved from 
27 departments. The fund provided $3 million 
in funding for these projects and departments 
contributed an additional $1.8 million from their 
own budgets. The number of submissions was 
higher than anticipated, indicating that depart- 
ments are actively pursuing a range of activities 
and that the Special Measures Initiatives Program 
is being received positively. 


The approved projects covering a wide range of 
activities are expected to bring about significant 
changes in the areas of recruitment, training, 
development, advancement, and retention of 
members of designated groups, as well as chang- 
ing organizational culture. 


In support of the Special Measures Innovation 
Fund, the Public Service Commission made over 
200 presentations to managers and human 
resource specialists across the Public Service, 
providing them with useful information on how to 
prepare submissions and, most importantly, on 
how to take advantage of the incentives and assis- 
tance offered by the Program. 


Program Marketing 


A number of marketing tools including brochures, 
publicity materials and self-help guides for desig- 
nated group employees were developed and dis- 
seminated to promote the Special Measures 
Initiatives Program. In addition, regional visits 
and information workshops were carried out 
to help managers gain greater understanding of 
the Program. 


Technical Aids Loan Bank 


Employees with disabilities and their managers 
were able to take advantage of the services of the 
Technical Aids Loan Bank, which offers work- 
related assistance devices, as well as information 


and advice. A total of 148 equipment loans were 
made. A significant number of employees with 
disabilities indicated that their needs have been 
met in a satisfactory manner. 


Training, Development and 
Recruitment Programs 


Members of the designated groups who partici- 
pated in various developmental assignment pro- 
grams benefited from a range of services funded 
by the Special Measures Initiatives Program. For 
example, the Public Service Commission provided 
1,770 career consultation and planning sessions 
for current and future executives. In addition, 
more than 206 members of designated groups 
were referred for developmental assignments 
and 44 simulation interview sessions were con- 
ducted. Recruitment carried out under the Special 
Measures Initiatives Program resulted in 
498 assignments. The majority of these assign- 
ments were to term positions. 


Program Evaluation 


The Treasury Board Secretariat and the Public 
Service Commission jointly established a frame- 
work for program evaluation. This framework will 
serve as a guide for monitoring and evaluating the 
Program before it ends in March 1998. 


Study on exit interviews 


Exit interviews are one way to determine whether 
designated group employees leave the Public 
Service for reasons arising from their status as 
part of a designated group, or for reasons com- 
mon to all employees. If they leave for reasons 
related to their designated group status, their 
organization needs to work harder to eliminate 
barriers. The Personnel Psychology Centre of the 
Public Service Commission carried out a study, 
on behalf of the Treasury Board, to research and 
document experiences and theories on the merits 
of exit interviews, to develop a model question- 
naire and interview, and to make recommenda- 
tions on how such an interview should be carried 
out for best results. 
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Seminars on a supportive 
workplace 


The Canadian Centre for Management Develop- 
ment developed two seminars — “The Humane 
Manager” and “Influencing the Equity Agenda” — 
and a course called “Balancing Work and Family 
Life,” and will offer them in 1995-96. This training 
focuses on the supportive workplace. 


Employment equity 
orientation course 


The Official Languages and Employment Equity 
Branch of Treasury Board Secretariat approved 
the development of an employment equity orienta- 
tion training course in response to requests from 
departmental employment equity coordinators. 


Training and Development Canada designed the 
course, which will be offered to departmental 
managers of employment equity programs. It will 
help them acquire further knowledge so they can 
better implement employment equity programs. 


Symposium on self-identification 


Information on Aboriginal peoples, persons 
with disabilities, and visible minorities is 
obtained through voluntary self-identification. In 
March 1995, Treasury Board Secretariat began to 
share and improve knowledge of this process, 
by co-hosting a workshop on self-identification 
with Human Resources Development Canada 
(HRDC) and the Employment Equity Commis- 
sion (Ontario). 


More than 300 people from federal departments 
and agencies, provincial governments, private 
companies, and professional organizations partici- 
pated in this two-day workshop and shared their 
experiences and suggestions regarding self- 
identification. They discussed many topics related 
to self-identification, notably the strengthening of 
partnerships, the implementation of good commu- 
nication strategies, questionnaire design, data col- 
lection and misidentification issues, human rights, 
and respect for privacy. 


The proceedings from the workshop will be 
released in fiscal year 1995-96. 


Information sharing 


Increased efforts have been made to provide infor- 
mation and advice to managers through publica- 
tions and other media, so that managers may 
better understand issues related to employment 
equity. Treasury Board Secretariat has been 
particularly active in this regard: 


e a brochure called The Special Measures 
Initiatives Program explains the major ele- 
ments of the Program; 


e two managers’ guides on employing persons 
with psychiatric or developmental disabilities 
were completed. Their release is scheduled 
for May 1995. These publications provide prac- 
tical tips on responding to the employment- 
related needs of these employees. They also 
contain suggestions for awareness training 
and a list of contact organizations with exper- 
tise in this field; 


e Retaining Aboriginal Employees: A Practical 
Guide for Managers was published to address 
concerns about retaining Aboriginal employ- 
ees in the federal Public Service; 


e the video Exploding the Myths was developed 
to educate managers, supervisors, and employ- 
ees about misconceptions of employment equi- _ 
ty in the federal Public Service. It presents 
facts on employment equity, and is scheduled 
for release in May 1995; 


e Guidelines for Developing a Mentoring Program 
was designed to help managers develop and 
implement mentoring programs. It outlines 
various options, taking into consideration vari- 
ous mentoring program models that have been 
implemented in public- and private-sector orga- 
nizations. This document will interest both 
employment equity coordinators and human 
resource specialists. It will be released in fiscal 
year 1995-96. 
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Consultations 


A number of employment equity consultation 
groups provided advice, as required, to the 
President and to Treasury Board Secretariat offi- 
cials on matters related to the recruitment, reten- 
tion, career development, and progression of 
designated group members in the federal 
Public Service. 


The Treasury Board Secretariat informed 
these groups about Bill C-64, An Act Respecting 
Employment Equity. These groups also had 
the opportunity to discuss other issues, including 
the impact of restructuring and downsizing on 
designated groups. 


The Consultation Group on Employment Equity 
for Women completed its third report, entitled 
Looking to the Future. The report outlines 
progress in the advancement of women since 
the 1990 release of Beneath the Veneer, the task 
force report on barriers to women in the Public 
Service. The new report is expected to be 
released in 1995-96. 


The Consultation Group on Employment Equity 
for Persons with Disabilities released its report 
entitled Effective Practices in the Employment of 
Persons with Disabilities. The report outlines 
successful practices that eight large public and 
private organizations across Canada have used in 
hiring persons with disabilities. 


Bargaining agents were consulted through the 
National Joint Council subcommittee on employ- 
ment equity. Topics addressed in these consulta- 
tions included Bill C-64, An Act Respecting 
Employment Equity, self-identification, the target- 
setting strategy, and the Special Measures 
Initiatives Program. In addition, Treasury Board 
Secretariat encourages departments to consult 
their bargaining agents when developing employ- 
ment equity plans. 


Broad consultations with managers and employ- 
ees also took place. For example, representatives 
of Treasury Board Secretariat conducted a series 


of regional visits to reach managers who super- 
vise front-line staff. It is particularly important to 
reach these people because federal institutions 
face the challenge of promoting employment equi- 
ty while trying to carry out major resource reduc- 
tions and program changes. Altogether, represen- 
tatives visited 14 cities and conducted 47 sessions 
for a total of 653 people. Participants appreciated 
the opportunity to meet senior policy and pro- 
gram officials from Treasury Board Secretariat, 
and feedback was very positive. 


The Interdepartmental Committee on Employ- 
ment Equity comprises departmental employment 
equity coordinators and central agency specialists. 
Members are consulted regularly on all compo- 
nents of the federal Employment Equity Program. 
In 1994-95, committee members provided valuable 
input on several Treasury Board Secretariat initia- 
tives, including the employment equity orientation 
course, Guidelines for Developing a Mentoring 
Program, the redesign of the self-identification 
questionnaire, and the Employment Equity 
Accountability Framework. In addition, committee 
members helped establish a resource centre for 
equity and diversity at the Canadian Centre for 
Management Development. This centre was 
established to collect, produce, and provide 
resources and practical tools on employment equi- 
ty and workforce diversity. 


Awards 


The Treasury Board recognizes the efforts of 
departments and agencies that have made signifi- 
cant contributions to meeting employment equity 
objectives. It presents awards during the National 
Public Service Week in June, together with 
awards honouring excellence in a variety of 
endeavours. 


In 1994-95, the Treasury Board honoured five 
departments for their achievements. 


Public Works and Government Services Canada 
(PWGSC) received an award for the Aboriginal 
Supplier Awareness project. This project develops 
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in-house expertise to handle business relations 
between PWGSC and Aboriginal businesses in 
areas served by the department's Western 
Region. Other significant measures include 
initiatives to develop a professional consulting 
capacity within PWGSC to deal with Aboriginal 
issues that affect the federal government. 


The Canadian Space Agency was honoured for its 
notable advancement in employing visible minori- 
ties in the Professional and Scientific category and 
the Executive group. The Agency also hired a 
high percentage of visible minority students who 
will benefit from the work experience gained 
while working for a Canadian federal institution 
with a high international reputation. 


Natural Resources Canada was chosen for its use- 
ful and innovative activities in promoting employ- 
ment equity beyond the Public Service. It publicly 
showed its commitment to partnership with 
Aboriginal peoples through a joint project to help 
the Cree community of Oujé-Bougoumou build a 
heating system using an alternative source of fuel. 
This alternative technology is compatible with the 
traditional Aboriginal philosophy of conservation 
and environmental protection. The project also 
created work in the community. 


Revenue Canada won an award for its exemplary 
leadership in all areas of employment equity. 
Particular initiatives included a policy on provid- 
ing services for employees with disabilities and 
plans to review possible systemic discrimination 
in tests given to persons with disabilities; a project 
to identify Aboriginal stakeholders with whom 
Revenue Canada will build strategic partnerships; 
and development of an advanced course on cul- 
tural interaction for customs inspectors that is 
designed to promote discussion on strategies to 
overcome intercultural communication barriers. 


Heritage Canada accepted an award for its work 
to enhance understanding of gender issues 
through a highly successful two-day conference. 
Some 300 conference participants discussed 
issues of vital concern facing women and men in 
the modern workplace. 


Chapter Il 


Departmental 
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Under the provisions of the Financial Admin- 
istration Act, Treasury Board Secretariat will 
assist departments and agencies in preparing 
their employment equity plans. The plan is a pub- 
lic document outlining specific activities to be 
undertaken by each department or agency to 
meet its employment equity objectives. 
Furthermore, each department or agency must 
report annually to the Treasury Board on 
its progress. 


In 1994-95, the federal Public Service faced signifi- 
cant changes to its structure as a result of pro- 
gram and budgetary decisions. In spite of down- 
sizing and budget reductions, departments and 
agencies made remarkable efforts to meet their 
employment equity goals. This chapter focuses 
particularly on areas where they made progress. 


Retention 


Many departments and agencies tried to minimize 
the adverse impact of downsizing on employees 
of the designated groups. If it were found that 
designated groups are being downsized in dispro- 
portionate numbers, investigations would be con- 
ducted to ensure that there has been no discrimi- 
nation. As they did for all employees, departments 
worked to ensure that “affected” designated group 
members were given fair access to employment 
opportunities elsewhere within the organization. 


Recruitment 


When recruiting from outside, organizations 
actively sought designated group members so 
that candidate pools included a fair sampling. 
Where possible, at least one designated group 
employee was a member of the selection board. In 
one department, directors of personnel constantly 
reminded managers of their obligation to include 
members of designated groups on selection 
boards, when appropriate and feasible, to lessen 
the possibility of bias and to ensure equal treat- 
ment. At Indian and Northern Affairs Canada, 
73 per cent of competitions involving selection 
boards had an Aboriginal member on the board, 
and 90 per cent had at least one female represen- 
tative on the board. 


Several departments reviewed their staffing guide- 
lines to determine the relevance of statements of 
qualifications to job descriptions and the appropri- 
ateness of selection tools used to assess candi- 
dates. For example, Transport Canada removed 
some basic requirements from the Security 
Inspection and Protective Services statement of 
qualifications. In the past, these requirements had 
limited the number of women without police or 
military experience who could successfully apply 
for these positions. 


Several departments concentrated on recruiting 
university graduates to ensure a qualified and 
diverse resource pool for the future. In the past 
year, Foreign Affairs and International Trade 
Canada, Industry Canada, and Statistics Canada, 
among others, met their recruitment targets for 
visible minorities, Aboriginal peoples, and women 
in non-traditional occupations. They used pro- 
grams such as the Special Measures Initiatives 
Program, the Foreign Service Internship 
Program, the Accelerated Economist Program, 
and management trainee programs, as well as uni- 
versity placement programs. 


Departments and agencies continued to establish 
partnerships and informal contacts with the pri- 
vate sector, professional associations, and ethnic 
and Aboriginal communities to attract possible 
qualified candidates. Some advertised employ- 
ment opportunities through job fairs and ethno- 
cultural newspapers; others sent their personnel 
staff to native reserves to market employment 
opportunities with the federal government. The 
Canadian Grain Commission developed a video 
entitled Stay in School that described typical 
Canadian Grain Commission jobs. It distributed 
this video to junior high schools in northern 
Manitoba with large numbers of Aboriginal 
students, and to inner-city schools in Winnipeg. 


Career development 


Departments and agencies continued to provide 
designated group members with training and 
development opportunities by promoting a con- 
tinuous learning culture, by encouraging the use 
of developmental assignments and by providing 
job enrichment, training, and transfers. . 
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Status of Women Canada encouraged employees 
to participate in interdepartmental exchanges that 
allowed them to gain experience in and exposure 
to other aspects of government. It fostered lateral 
mobility through internal developmental assign- 
ments. The Management Trainee Program, sec- 
ondments, and acting opportunities gave employ- 
ees career development opportunities. Higher pay 
was available for higher level work. Status of 
Women Canada encouraged employees to take 
training and development courses, to travel to 
other regions or countries, and to participate 
in national and international conferences and semi- 
nars. The organization recognized individual 
achievements and successes through letters 
of appreciation, awards, and special mentions 
at meetings. 


At the Canadian International Development 
Agency, two of the three employees supported for 
the Career Assignment Program (CAP) were 
women. Out of eight employees on educational 
leave or receiving financial assistance to pursue 
graduate academic programs, six were women, 
one was Aboriginal, and another was a member of 
a visible minority. 


The Diversity in Leadership executive develop- 
ment program at the Canadian Centre for 
Management Development was offered a second 
time to 26 participants. These included, for the 
first time, Aboriginal peoples and persons with 
disabilities. Participants included 17 employees in 
a visible minority group, 3 Aboriginal persons and 
3 employees with a disability. 


Statistics Canada encouraged members of desig- 
nated groups to let their managers know about 
their career aspirations. All employees have the 
opportunity to meet with their supervisor's super- 
visor (skip-level) at least once every two years to 
discuss specific career and development plans. 
Skip-level supervisors serve as advisors for estab- 
lishing employee training and career plans. 
Feedback from designated group members 
was positive. 


National Defence increased its efforts to help 
employees move out of the Administrative Support 
category by using bridging programs and other 
special measures. It also worked to increase the 
number of women in non-traditional occupations 
by raising awareness of opportunities in these 
fields. The department promoted initiatives such 
as career counselling, coaching, and mentoring. 


Balancing work and family 


Flexible work arrangements may help employees 
balance work requirements with family needs. As 
part of their ongoing responsibilities, both man- 
agers and departmental human resources staff 
identified options for accommodating employee 
needs in this area. 


The Department of Finance Canada supported 
flexible, alternative work arrangements and tele- 
work whenever these were operationally feasible. 
Examples included part-time work for parents of 
school-aged children; three- and four-day work-at- 
home arrangements; ongoing flexibility for a 
single parent to work at home as the need arises; 
regular afternoon or evening shifts that allowed 
correspondence staff to handle mail backlog while 
balancing family responsibilities; and a variable 
commuting arrangement for a member of one of 
the designated groups. 


Transport Canada and several other federal 
departments jointly produced a video called 
Teleworking — Why not? This video addresses the 
benefits teleworking offers all employees, particu- 
larly persons with disabilities. 


Environment Canada set up on-site day-care 
services to accommodate the needs of employees 
with young children. A few other departments are 
considering setting up similar day-care facilities 
on their premises. 


Accommodation and accessibility 


To improve the welfare and career opportunities 
of employees with disabilities, numerous accom- 
modations were made on a Service-wide basis. 
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Most departments improved and modified their 
facilities to ensure full access to federal establish- 
ments. Other departments made significant finan- 
cial commitments to providing technical aids 
for employees with disabilities. For instance, 
National Defence allocated $255,300 to the Job 
Accommodation Fund in 1994-95. 


In some departments, managers accommodated 
employees with disabilities who were affected 
by government restructuring by agreeing 
that special equipment would move with the 
employee, even if that employee moved to an- 
other federal department. In addition, several 
departments paid parking costs for employees 
with permanent disabilities. 


In accordance with Treasury Board Secretariat 
guidelines on providing publications in alternative 
formats, most government publications have been 
made available in large print, Braille, computer 
diskette or audiocassette format. Several depart- 
ments used alternative formats to accommodate 
contractors with a disability. Every six months, 
the departmental employment equity coordinator 
at the Public Service Commission contacted 
employees with visual impairments to ensure that 
the Commission was adequately meeting their 
alternative format needs. 


Moreover, departments made every reasonable 
attempt to accommodate employees with disabili- 
ties during competition processes. 


At the Canadian Human Rights Commission, com- 
petition posters mentioned the availability of TDDs 
and TYYs for hearing-impaired employees and cas- 
settes for visually impaired candidates, as well as 
the fact that Canadian Human Rights Commission 
offices were accessible by wheelchair. 


Fisheries and Oceans offered sign interpretation 
during its selection processes. 


Statistics Canada developed a script for a video 
explaining staffing procedures in sign language. 
In two departments, employees could take sign 
language courses during working hours so that 
they could communicate effectively with col- 
leagues and clients. 


The Public Service Commission launched a 
project to incorporate staffing information into its 
new electronic bulletin board service (BBS). It 
created a template that resembles the current 
staffing competition notice so that persons 
with visual impairment could more easily access 
this information. 


Several departments, including Human Resources 
Development Canada and National Defence, 
developed a pilot project in disability management 
to prevent injuries, and to rehabilitate and re- 
integrate employees who become disabled. It was 
designed to reduce the social, financial, and 
human costs of disability, and to increase the job 
participation of persons with disabilities in the 
Public Service. This project was piloted with 
approximately 2,000 National Defence employees. 
In addition, National Defence is working on a pro- 
posal to make it easier for Canadian Forces mem- 
bers who become injured in the line of duty to 
find civilian employment. 


Promoting diversity 


Understanding the needs and concerns of desig- 
nated group members is essential to creating 
a supportive and responsive work environment. 
Departmental communication strategies included 
training for managers on managing diversity, 
employment equity information sessions for 
employees, awareness days, cross-cultural training 
sessions, and workshops on intercultural relations, 
gender awareness, and disability issues. Depart- 
ments also produced many employment equity 
policies, brochures, videos, and newsletters. 


Managers and employees continued to receive 
courses in managing diversity through the 
Canadian Centre for Management Development, 
the Public Service Commission, and Training and 
Development Canada, as well as departmental in- 
house training sessions. 


National Defence included a comprehensive mod- 
ule on managing diversity in its training package 
for military and civilian middle managers. 
Veterans Affairs Canada developed a one-day 
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course called “Celebrating Diversity,” designed 
to foster awareness of the unique qualities that 
people of different genders, racial and ethnic ori- 
gins, and mental and physical abilities bring to the 
workplace. 


Many departments — including Treasury Board 
Secretariat and Department of Finance Canada, 
Canadian Heritage, Citizenship and Immigration 
Canada, Canadian International Development 
Agency, Revenue Canada, Fisheries and Oceans, 
Public Service Commission, National Library of 
Canada, Veterans Affairs Canada, Canadian 
Centre for Management Development, and 
National Defence — participated in special aware- 
ness events such as the International Women's 
Day Symposium, Women's History Month, the 
Week for the Elimination of Racial Discrimination, 
Aboriginal Awareness Week, and National Access 
Awareness Week. They used information kiosks, 
posters, workshops, video presentations, discus- 
sions, buttons, e-mail, lunchtime speakers, and 
cultural activities to support and promote these 
events, successfully increasing employee aware- 
ness and participation. 


Consultations 


Many departments have advisory committees 
comprising designated group members. These 
committees advise senior management on the 
implementation of employment equity. They help 
to ensure that the decision-making process 
addresses the needs of designated group 
members. In some departments, such as Citizen- 
ship and Immigration Canada, employment equity 
advisory committees also include union represen- 
tatives, human resource managers, and regional 
coordinators. 


Departments regularly consulted committee 
members when preparing their employment equi- 
ty plans, and senior managers valued these mem- 
bers’ views. At Revenue Canada, the four consulta- 
tion groups were invited to advise the Deputy 
Minister on ways to implement employment 
equity in the context of downsizing. They made 
33 recommendations that will be included in the 
1995-96 action plan. 


Some departments regularly invited advisory com- 
mittee chairpersons to participate in senior man- 
agement meetings where issues of interest to 
designated group members were discussed. 
During the transition period at Transport Canada, 
advisory committee chairpersons regularly 
participated in Workforce Adjustment Manage- 
ment meetings. 


Departments also consulted union officials on 
initiatives and issues related to employment 
equity. At the Public Service Commission, a 
union-management committee was formed to 
identify areas of common interest and to develop 
collective initiatives. 


Accountability 


Performance in the area of employment equity 
remains an integral part of the overall accounta- 
bility for human resource management. Depart- 
ments and agencies inform managers at all levels 
of the importance of employment equity, and of 
their roles and responsibilities. Senior managers 
regularly discuss employment equity issues dur- 
ing management meetings. One department even 
includes the ability to manage a diverse workforce 
as an element in the statement of qualifications for 
several middle management-level competitions. 


Some departments and agencies established man- 
agement contracts with their senior managers. 
For example, vice presidents at the Atlantic 
Canada Opportunities Agency entered into 
accountability accords with the Agency’s 
President. Each vice president is responsible for 
ensuring that employment equity objectives are 
met. Specific recruitment targets were established 
for the head office and each regional office for the 
fiscal year 1995-96. At Indian and Northern Affairs 
Canada, the Deputy Minister consistently re- 
minded assistant deputy ministers during Human 
Resources Committee meetings to continue their 
employment equity efforts. The Deputy Minister 
spearheaded the initiative to develop a three-year 
employment equity recruitment plan. Each 
regional director general and assistant deputy 
minister was asked to provide a recruitment plan 
for the next three years and will be accountable 
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for its success. Moreover, employment equity 
representation will now be included in the 
Workforce Management monitoring reports. 


Through performance evaluations and appraisals, 
departments regularly assessed managers’ contri- 
butions to attaining employment equity targets. In 
some cases, employment equity was routinely 
included in human resource management audits. 
One department decided to include questions 
related to employment equity in its staff survey. 


Exit interviews 


Several departments, including the Canadian 
Human Rights Commission, Treasury Board 
Secretariat and Department of Finance Canada, 
Supreme Court, Governor General, and Transport 
Canada, continue to conduct exit interviews when 
indeterminate, term, seconded, and student 
employees leave their organizations. This feed- 
back helps managers determine the reasons for 
departure. When they identify problems, they 
inform senior managers so that the department 
can take appropriate action. 


Some departments conducted exit interviews 
using a questionnaire. Others gave employees the 
opportunity to meet with a manager or a human 
resource advisor to discuss any concerns. 


Self-identification 


Despite the fact that central agencies and depart- 
ments have promoted self-identification, some 
employees seem reluctant to identify themselves 
as part of a designated group. Treasury Board 
Secretariat is actively addressing this issue on 
a Public Service-wide basis, since it has a signifi- 
cant impact on representation figures. A new 
self-identification form has been developed in con- 
sultation with employees and unions. The new 
form, along with related tools and products, 
should come into use in 1996. 


Improved procedures for collecting data and 
increased efforts to promote self-identification 
have produced an increase in the number 
of employees who have self-identified. 


At the departmental level, efforts continued to 
encourage designated group members to self- 
identify. For example, many departments provid- 
ed self-identification forms, along with an informa- 
tion sheet outlining and promoting the benefits of 
self-identification, to new employees at the time of 
documentation, or included them with the letters 
of offer to new employees. 


To further promote the concept of self- 
identification, Veterans Affairs Canada began 
revising a brochure called Why Identify? 
The department also decided to use a new self- 
identification form, to produce a promo- 
tional poster, and to plan a self-identification 
“focus week.” 


The Maritimes Region of Transport Canada 
launched an initiative to profile designated group 
employees’ skills, aptitudes, and career aspira- 
tions in an easily accessible, computerized inven- 
tory. This database will provide information for 
marketing these employees to managers for pos- 
sible deployments and assignments. As a result, 
more designated group employees may self- 
identify to take advantage of this service. 


Chapter Ill 


The Numbers 


The data in this report cover the fiscal year 
April 1, 1994 to March 31, 1995. Information on 
the statistical base of this annual report appears 
in the Technical notes, beginning on page 24. The 
following comments are highlights of the detailed 
information in the statistical section. 


Women 


e The overall representation of women in the 
Public Service workforce was 47.4%, up from 
47.0% on March 31, 1994. 


e Their representation in the Executive group 
stood at 19.1%, up from 18.3% on March 31, 1994. 


e One in 10 female employees was also a 
member of another designated group. 


e Seven out of 10 women hired into the Public 
Service entered the Administrative Support 
category, compared to 52% of all employees. 


e More than half of all employees promoted 
were women. 


Aboriginal peoples 


e The overall representation of Aboriginal peo- 
ples in the Public Service workforce was 2.2%, 
up from 2.0% on March 31, 1994. 


e The number of Aboriginal peoples hired 
increased to 371 or 2.6% of all new hires, com- 
pared to 274 or 2.0% of all new hires in the 
preceding fiscal year. 


e Although most Aboriginal hiring occurred in 
the Administrative Support category (48%), 
this percentage was lower than the percentage 
for all employees (52%). 


e The proportion of Aboriginal peoples hired as 
indeterminate employees (21.8%) was the 
highest among the designated groups. 


Persons with disabilities 


e The overall representation of persons with 
disabilities in the Public Service workforce was 
3.2%, up from 2.9% on March 31, 1994. 


e Eight out of 10 new employees with disabilities 
were term employees. 


e There was a marginal increase in the number 
and percentage of persons with disabilities 
hired (252 and 1.8% compared to 227 and 1.7% 
in the preceding fiscal year). 


e Two out of three persons with disabilities 
entered the Public Service in the Administra- 
tive Support category. 


Persons in a visible minority 


+ The overall representation of persons in a 
visible minority in the Public Service workforce 
was 4.1%, up from 3.8% on March 31, 1994. 


e The number of persons in a visible minority 
hired rose to 423 or 2.9% of all new hires, 
compared to 367 and 2.7% of all new hires in 
the preceding year. 


e Less than half of all hiring of persons in a 
visible minority occurred in the Administrative 
Support category, the lowest percentage 
among the designated groups. 


e One out of three new employees in a visible 
minority group entered the Administrative 
and Foreign Service category (23%) or the 
Scientific and Professional category (13%). 
Both were the highest proportions of desig- 
nated group hiring into these categories. 


Overall representation 


Table 1 shows the representation levels of the 
designated groups in the Public Service of 
Canada. On March 31, 1995, these levels were 
47.4% for women, 2.2% for Aboriginal peoples, 3.2% 


for persons with disabilities, and 4.1% for persons 
in a visible minority group. These data are shown 
in graphical form in Figure 1. All levels were 
improvements over the previous two years. 
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numbered women among visible minorities 
(53.8% male) and persons with disabilities 
(56.0% male). By contrast, 57.8% of Aboriginal 
employees were women. 
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Gender 


Table 2 presents the distribution of Public Service 
employees by gender, as of March 31, 1995. 
The data reveal that 10% of women were also 
members of another designated group. Four per 
cent of women in the Public Service were mem- 
bers of a visible minority group, 3.0% were 
persons with disabilities, and another 2.7% were 
Aboriginal women. 


Just over half of all employees (52.6%) 
in the Public Service were men; the propor- 
tion of women increased slightly from the 
March 31, 1994 level of 47.0%. Men also out- 


Employment type 


As of March 31, 1995, roughly nine out of 10 of the 
employees in each of the four designated groups 
were indeterminate, with almost the same propor- 
tions as a year earlier: women at 85.1%, Aboriginal 
peoples at 86.8%, persons with disabilities at 91.9% 
and persons in a visible minority at 90.5% (see 
Figure 2). Likewise, the proportion of term 
employees who were members of the designated 
groups did not change significantly: it stood at 
67.1% on March 31, 1995 compared to 66.4% the 
previous year, despite an overall reduction of some 
3,000 term employees. As of March 31, 1995, just 
under two-thirds of the 23,051 term employees in 
the federal Public Service were women. 
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Occupational category 


Table 3 shows that women accounted for 19.1% of 
the Executive category as of March 31, 1995, an 
increase from the March 31, 1993 figure of 17.6% 
and the March 31, 1994 figure of 18.3%. This 
improvement in women’s level of representation 
in the senior ranks of government occurred 
despite a 3.7% reduction in the total number 
of employees in the Executive category since 
March 31, 1994. Continuing the pattern observed 
over the 1993-94 period, representation levels for 
women also rose slightly in the other occupational 
categories of the federal Public Service, and 
remained stable for the Operational category at 
the March 31, 1994 share of 13.4%. 


Representation of the other designated groups in 
the Executive category was slightly higher at 
March 31, 1995 than it had been a year earlier: 
Aboriginal peoples were up to 1.2%, persons with 
disabilities rose to 2.2%, and persons in a visible 
minority were at the March 1993 level of 2.4%. For 
the other occupational categories, the representa- 
tion levels of these three designated groups also 
increased slightly from March 31, 1994 levels. 


Age 


The proportion of women in the Public Service 
who were younger than 45 declined to 68.9% 
(Table 4) from 71.1% on March 31, 1994. Similarly, 
the proportion of men younger than 45 declined to 
99.2% from 58%. This aging of the Public Service 
workforce resulted, in large measure, from 
decreased opportunities for recruiting young 
employees. Table 4 also reveals that women com- 
prised 36.1% of Executive employees younger 
than 45, up slightly from 33.8% a year earlier. 
Aboriginal employees comprised a youthful popu- 
lation, with slightly more than 70% being younger 
than 45. This proportion was well above those for 
the other minority designated groups (52.7% for 
persons with disabilities and 54.2% for persons in 
a visible minority). 


Departments and agencies 


Representation within individual departments and 
agencies continued to vary widely (Table 5). 
Among the 20 large departments — departments 
with more than 3,000 employees — the Royal 
Canadian Mounted Police (RCMP) (civilian staff) 
continued to have the best overall representation 
level for women (83%). Most of these women 
(90%) were in the Administrative Support cate- 
gory, specifically in the CR (clerical) group. By 
contrast, Transport Canada, with a relatively high 
proportion of employees in occupations that are 
non-traditional jobs for women (such as engineer- 
ing, natural sciences, and computer science), had 
the lowest representation of women, at less than a 
quarter of its workforce. In four of the large 
departments — RCMP (civilian staff), Human 
Resources Development Canada, Veterans Affairs 
Canada, and Health and Welfare Canada — more 
than 60% of all employees were women; in another 
five, representation levels for women were above 
the Public Service average of 47.4%. 


Indian and Northern Affairs Canada continued 
to have the highest proportion of Abori- 
ginal employees, up two percentage points 
over its March 31, 1994 level. At 20.7% as of 
March 31, 1995, this number was almost three 
times higher that of the next highest department, 
Health and Welfare Canada (7.2%), which also 
showed an increase of just over two percentage 
points from March 1994. Human Resources 
Development Canada had the largest number of 
Aboriginal employees, with 749, followed by 
Indian and Northern Affairs Canada, with 658. 
Almost 60% of Aboriginal employees in the Public 
Service worked in five departments: Human 
Resources Development Canada, Indian and 
Northern Affairs Canada, National Defence, 
Revenue Canada, and Health and Welfare Canada. 
In 7 of the 32 departments with more than 
500 employees, less than 1% of employees were 
Aboriginal peoples. 


Among all departments and agencies, the 
Canadian Human Rights Commission had 
the highest proportion of persons with disabilities 
among its employees (9.9%). With 6.3% of its 
workforce consisting of persons with disabilities, 
the RCMP (civilian staff) was the leader among 
departments with more than 3,000 employees. 
Close behind was Human Resources Develop- 
ment Canada, with 6.2% and the largest number of 
employees with disabilities (1,630). 


The four largest departments — Revenue Canada, 
National Defence, Human Resources Develop- 
ment Canada, and Transport Canada — ac- 
counted for nearly half of all Public Service 
employees who are members of a visible minority. 
Among departments and agencies with more than 
100 employees, the Immigration and Refugee 
Board (15.2%) led all departments and agencies in 
employment of people in a visible minority, while 
Citizenship and Immigration Canada (7.6%) led 
the large departments. At 2,098 — more than 
twice the number in any other department or 
agency — Revenue Canada employees in a visible 
minority group accounted for almost a quarter 
of all persons in this group in the federal 
Public Service. 


Geographic location 


As shown in Table 6, more than 70,000 employ- 
ees, or one-third of the Public Service, worked in 
the National Capital Region (NCR). Outside the 
NCR, the distribution of employees in the desig- 
nated groups varied. Excluding employees in the 
NCR, the province of Ontario had the largest 
number of employees in each of the four designat- 
ed groups, followed by Quebec for women and 
persons with disabilities, and British Columbia for 
Aboriginal peoples and persons in a visible minor- 
ity. The percentage of female employees ranged 
from a high of 53.1% of all employees in Prince 
Edward Island and the Quebec portion of the 
NCR to a low of 32.1% among employees outside 
Canada and 34.5% in Nova Scotia. Men continued 
to comprise a significant majority in the Foreign 
Service group, with the result that more than two- 


thirds of federal Public Service employees outside 
Canada were men. In 1994, however, that figure 
was almost three-quarters. 


For Aboriginal employees, the Northwest 
Territories (16.6%) and Yukon (10.2%) continued 
to have the highest representational levels. Just 
under a quarter of all Aboriginal employees in the 
Public Service worked in the NCR. 


The highest percentage representation of persons 
with disabilities was found in Prince Edward 
Island (4.7 %), followed by the Quebec portion of 
the NCR (4.1%). For the most part, there was a 
fairly even distribution of persons with disabilities 
among geographic areas, with employees outside 
Canada (1.3%) and in the Yukon (1.9%) being at 
the low end of the spectrum. 


Persons in a visible minority comprised 7.1% of all 
Public Service employees in British Columbia and 
6.6% in Ontario outside the NCR. Both percent- 
ages reflected increases over their March 31, 1994 
levels. On the low side, persons in a visible mi- 
nority again comprised less than 1% of Public 
Service employees in Newfoundland, Prince 
Edward Island, New Brunswick, and the Yukon. 


Salary 


Table 7 reveals that, as of March 31, 1995, 10.3% 
of all women in the Public Service earned 
$50,000 per year or more, up half a percentage 
point from the previous year. This compared 
to 32.7% of all men, up a little more than half a 
percentage point from a year earlier. For 
Aboriginal employees, persons with disabilities, 
and members of visible minorities, the propor- 
tions earning $50,000 or more were almost 
unchanged from a year earlier at 11.6%, 17.7% and 
27.7% respectively. The relatively high proportion 
for members of visible minorities (close to that for 
all men in the Public Service) was due in part to 
the representation of visible minority employees 
in the Scientific and Professional category, where 
salaries tended to be higher than in the other non- 
management occupational groups. 
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Hirings 

Tables 8 to 10 show the number of hirings — that 
is, additions to the Public Service payroll — 
between April 1, 1994 and March 31, 1995 
(see Technical notes in the Appendix). Almost 
two-thirds of the 14,376 employees hired were 
women. More than half of all hirings occurred in 
the Administrative Support category, and 83% of 
those hired were women. Among new employees, 
2.9% were members of a visible minority, 2.6% 
were Aboriginal peoples, and 1.8% were persons 
with disabilities. The most common type of 
employment for people entering the Public 
Service continued to be term employment, with 
only 14.6% of all new employees being hired 
for an indeterminate period. More than three- 
quarters of new hires in each designated group 
were term employees. 


If the NCR is excluded, Quebec led all areas in 
number of women hired, Ontario led all areas in 
number of persons with disabilities hired, and 
British Columbia led all areas in number of both 
Aboriginal peoples and persons in a visible mi- 
nority hired. The Yukon (for visible minorities) 
and the Northwest Territories (for persons with 
disabilities) were the only geographic areas 
without designated group representation among 
employees hired. 


Promotions 


Tables 11 to 13 provide information on promo- 
tions, indicating that more than half (56.1%) of the 
employees who were promoted in 1994-95 were 
women, compared to internal representation 
of 47.4% as of March 31, 1995. For Aboriginal 
peoples and visible minorities, there was practi- 
cally no difference between the share of promo- 
tions and internal availability (2.3% versus 2.2% for 
the former and 4.1% for both promotions and 
internal availability for the latter). Persons with 
disabilities had a smaller share of promotions 
(2.5%) than internal availability (8.2%). 


While the bulk of promotions (80.2%) continued 
to be given to indeterminate employees, the 
percentage of promotions going to term employ- 
ees increased from 14% to 19.8%. For the desig- 
nated groups, the proportion of term employees 
among promotions was highest for Aboriginal 
peoples (25.2%). 


Among women, Aboriginal peoples, and persons 
with disabilities, the highest number of promo- 
tions occurred from or within the Administrative 
Support category, followed by the Administrative 
and Foreign Service category. For women, the per- 
centages were 48.4% and 33.6% respectively, for 
Aboriginal peoples 41.0% and 31.4%, and for per- 
sons with disabilities 42.4% and 35.2%. Among 
persons in a visible minority, the Administrative 
and Foreign Service, and Administrative Support 
categories had roughly equal shares of promotions 
(32.7% and 32.4%, respectively), while the Scientific 
and Professional category received 24.3%. 


Separations 


The final three tables (tables 14 to 16) present 
information on separations. These include 
employees whose appointment for a term or speci- 
fied period ended. Over the 1994-95 fiscal year, 
6 out of 10 separations related to persons in the 
designated groups. The representation of desig- 
nated groups in separations was, however, 2% 
lower than that over the 1993-94 fiscal period. 
Women accounted for 56% of separations, also 2% 
lower than a year earlier, while the total propor- 
tion of separations accounted for by the other 
three designated groups was unchanged at 7.8%. 
The percentage share of the total declined for 
Aboriginal peoples, from 2.5% to 2.3%; remained 
the same for persons in a visible minority at 2.8%; 
and rose for persons with disabilities, from 2.5% to 
2.7%. By contrast, the overall number of separa- 
tions from the Public Service increased by 7% over 
the amount a year earlier. 


Conclusion 


The government remains fully committed to 
building a Public Service comprising highly 
skilled individuals from all backgrounds. It also 
recognizes the challenges that managers face in 
implementing employment equity in the context 
of budgetary constraints. 


As we look ahead, Treasury Board Secretariat will 
provide advice and guidance to federal institutions 
and will work closely with them to ensure that 
they implement employment equity effectively. 


The government will give priority to implementa- 
tion of Bill C-64, An Act Respecting Employment 
Equity. In doing so, the Treasury Board will work 
with the Canadian Human Rights Commission 
and other key players to ensure that departments 
implement the principles built into the legislation 
in a timely and satisfactory fashion. 


In addition, the Treasury Board will monitor the 
impact of downsizing to assess whether the desig- 
nated groups are disproportionately affected. 


To address areas where under-representation of 
designated groups persists, departments must 
find ways to create opportunities for additional 
work experience and training for members of the 
designated groups. 


Finally, the government will continue its efforts to 
make managers more sensitive to cultural values 
and differences through regional consultation 
activities, awareness workshops, special events, 
publications, and audio-visual materials. 


Leadership and a concerted collaborative effort at 
all levels of the Public Service are vital to deal suc- 
cessfully with the challenges ahead. All Public 
Service managers will have to reconsider their 
approaches to responding to the needs of a diverse 
workforce. Employment equity is not about num- 
bers only. Organizational culture is the key. 
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Appendix 


Statistics 


Technical notes 


This appendix presents statistical profiles of the 
designated groups in the federal Public Service as 
of March 31, 1995. It includes summary data on 
women, Aboriginal peoples, persons in a visible 
minority, and persons with disabilities, as well as 
statistics on hirings, promotions, and separations 
of persons in these groups. 


The Public Service 


The Treasury Board of Canada is the employer for 
the population comprising the Public Service as 
set out in the Public Service Staff Relations Act, 
Schedule I, Part I. Most of these employees are 
appointed under the Public Service Employment 
Act administered by the Public Service 
Commission and with respect for the merit prin- 
ciple. As of March 31, 1995, the Public Service 
had 225,619 employees as follows: 


Indeterminate, terms of three months 


or more, and seasonal 217,784 
Terms of less than three months 4,739 
Casual employees 3,096 
Total 225,619 


Report coverage 


In this report, information is presented on indeter- 
minate employees, term employees of three 
months or more, and seasonal employees. 
Because of the short duration of their employ- 
ment and the continual turnover of students and 
casual employees, no information is reported on 
them. The statistics in this document also do not 
include Governor-in-Council appointees, ministe- 
rial staff, federal judges, and deputy ministers. 


As required under the Financial Administration 
Act, this annual report to Parliament presents 
information for the fiscal year beginning 
April 1, 1994 and ending March 31, 1995. The 
previous report covered the period beginning 
April 1, 1993 and ending March 31, 1994. 


Names of departments 
and agencies 


Under the Public Service Staff Relations Act, 
Schedule I, Part I, the federal Public Service com- 
prises some 70 departments, agencies and 
commissions (listed in Table 5). As part of a series 
of government initiatives announced in June 
and November 1993 and implemented over the 
1993-94 and 1994-95 fiscal periods, 6 new federal 
departments were created, largely through the 
reorganization of 14 others. A summary of 
these changes in departmental structure is in- 
cluded in the notes accompanying Table 5. When 
all employee records have not yet been converted 
to reflect the new departmental structure, 
the department or agency is still shown by its 
previous name. 


Employee population 
and full-time equivalents 


The statistical summaries in this report provide 
information on the number of employees on 
strength as of March 31, 1995, the end of the 
1994-95 fiscal year. This number does not corre- 
spond to the measure of human resource usage 
known as full-time equivalents (for example, two 
part-time employees each working half the regu- 
larly scheduled weekly hours of work comprise 
one full-time equivalent). Full-time equivalents are 
not addressed within the context of employment 
equity information. 


Term employees (specified 
period of employment) 


Effective June 1993, the definition of employee 
was modified to include persons hired for a fixed 
duration of at least three months. Before this 
modification resulting from an amendment to the 
Financial Administration Act, a term employee for 
reporting purposes was an employee hired for six 
months or more. 
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Term employees fall into two categories: 


e short term: those appointed for less than three 
months; and 


e long term: those appointed for three months 
or more. 


Since short-term employees are not required to 
self-identify, the statistics in this report include 
only long-term employees. However, during the 
course of their employment in the Public Service, 
some persons who are hired as short-term 
employees become long-term employees. 
This change in status without accompanying self 
identification information may contribute to a small 
undercount in designated group representation. 


Data on people in the 
designated groups 


The source of data in the statistical appendix is 
the Incumbent File, which contains information 
on all employees for whom the Treasury Board is 
the employer, in accordance with the Public 
Service Staff Relations Act, Schedule I, Part I. Data 
from the Incumbent File are derived monthly 
from the pay system of Public Works and 
Government Services Canada. Movements into 
and out of the Public Service are identified from 
the Mobility File, a subset of the Incumbent File. 
Data on promotions are obtained from the 
Appointments File administered by the Public 
Service Commission. 


All tabulations, other than those for women, con- 
tain data obtained through self-identification, the 
process by which persons voluntarily identify 
themselves as being in an employment equity 
group. Sources of these data include: 


e the 1985 Survey of Public Service Employees, 
conducted by Treasury Board Secretariat; 


¢ information that departments provide to 
Treasury Board Secretariat each quarter 
(departments submit forms completed during 
surveys or collected from employees joining 
the department or availing themselves of other 
opportunities to selfidentify); 


e self-identification questionnaires sent directly 
to Treasury Board Secretariat by individual 
employees; and 


e the Appointment Information Management 
System and the Management Resource 
Information System, both administered by the 
Public Service Commission. 


Despite the variety of ways to obtain self- 
identification information, the completeness and 
accuracy of employment equity data for the fed- 
eral Public Service depend on the opportunities 
available to employees to self-identify, and the 
willingness of employees to do so. 


Particular terms used 
in this report 


“Hirings” refers to the number of employees 
(indeterminate, terms of three months or more, 
and seasonal) added to the Public Service payroll 
during the fiscal year that the report covers. 


“Promotions” refers to the number of appoint- 
ments of employees to positions at higher maxi- 
mum levels of pay — either within the same occu- 
pational group or subgroup, or in another group 
or subgroup — during the fiscal year covered by 
the report. 
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“Separations” refers to the number of employees 
(indeterminate, terms of three months or more, 
and seasonal) removed from the Public Service 
payroll during the fiscal year that the report 
covers. Separations include people who retired or 
resigned, or those whose specified period of 
employment in the Public Service ended. People 
on leave without pay are excluded from the popu- 
lation counts derived from the pay-driven 
Incumbent File; however, they are included as 
separations when they leave the Public Service. 


“Indeterminate employees” refers to people 
appointed to the Public Service for an unspecified 
duration. 


“Seasonal employees” refers to people who are 
appointed to work cyclically for a season or 
portion of each year. 


“Casual employees” refers to people hired for a 
specified period of no more than 90 days by any 
one department or agency during the fiscal year. 
Casual employees are not included in the employ- 
ee totals for employment equity purposes. 


“Workforce availability” refers to the distribution 
of people in the designated groups as a percent- 
age of the total Canadian workforce. For the 
purposes of the federal Public Service, workforce 
availability is based only on those occupations in 
the Canadian workforce that correspond to the 
occupational groups in the Public Service. 
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Tableau 16 


Répartition des cessations d’emploi à la fonction publique 

par groupe désigné et type d’emploi 

(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Du 1° avril 1994 au 31 mars 1995 


Ensemble Membres 
des Personnes d’une minorité 

Type d'emploi employes Femmes Autochtones handicapées visible 

Nbre D Nbre OF Nbre Cie Nbre % 
Durée indéterminée 9 262 33720 39,6 289 on 385 4,2 Siz 3,4 
Période déterminée 17 768 tt 520 64,8 349 20 356 20 444 28 
(3 mois ou plus) 
Saisonnier 339 159 46,9 2 0,6 G 0,9 6 1,8 
Total 27 369 15 349 56, 1 640 223 744 Ati 104 2,68 


Nota : Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1994 et le 31 mars 1995 
(voir aussi les notes techniques). 


Tableau 15 


Répartition des cessations d’emploi a la fonction publique 


par groupe désigné, selon la catégorie professionnelle 


(LRTFP I-Il, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Du 1° avril 1994 au 31 mars 1995 


Ensemble Membres 
des Personnes d'une minorité 
Catégorie professionnelle employés Femmes Autochtones handicapées visible 
Nbre ga Nbre % Nbre oS Nbre % 
Groupe de la direction 200 39 14,0 5 2,0 8 oye 8 ae 
Scientifique et professionnelle 1729 783 45,3 72 4,2 40 Zo 123 7,1 
Administration et service 
extérieur 3833 GZ 43,6 109 2,8 145 3,8 131 3,4 
Technique 2 226 534 24,0 38 ME 47 al 44 2,0 
Soutien administratif 13 549 114176 825 284 Zl 395 2,9 366 2,7 
Exploitation 5782 loo 19,9 132 ZG 109 1,9 90 ré 
Total 27 369 15 349 GS 640 2,3 744 PT 762 ER à 


Nota : Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1994 et le 31 mars 1995 


(voir aussi les notes techniques). 


Tableau 14 


Répartition des cessations d’emploi à la fonction publique 
par groupe désigné et région de travail 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Du 1* avril 1994 au 31 mars 1995 


Ensemble 
Personnes 
handicapées 


Lieu de travail 


Terre-Neuve 
Île-du-Prince-Édouard 
Nouvelle-Écosse 
Nouveau-Brunswick 
Québec (sauf RCN*) 
RCN* (Québec) 
RCN* (Ontario) 
Ontario (sauf RCN*) 
Manitoba 
Saskatchewan 
Alberta 
Colombie-Britannique 
Yukon 


Territoires du Nord-Ouest 
A l'extérieur du Canada 


Total 


“Région de la Capitale nationale 
Nota : Les cessations d'emploi se réfèrent aux employés ne figurant plus sur la liste de paye entre le 1° avril 1994 et le 31 mars 1995 


des 
employés 


1 081 
203 

1 704 
802 
4 823 
1 103 
5 206 
4 453 
2 164 
748 

1 593 
3 188 
192 
108 
41 


27 369 


(voir aussi les notes techniques). 


Femmes 
Nbre % 
696 64,4 
90 44,3 
627 36,8 
330 41,1 
S207 66,5 
B52 50,0 
2 925 56,2 
2 459 DOr 
1425 65,9 
Ses) AT ie 
822 51,6 
nae 54,3 
te 47,4 
49 45,4 
11 26,8 
15 349 


VO 


Autochtones 
Nbre % 
at Ces 
1 OS 
20 12 
11 1,4 
ao 0,7 
40 3,6 
79 dE 
106 2,4 
io a 
41 GE 
84 5,9 
85 PES 
19 125 
She 30,6 
2 49 
640 23 


Nbre 


13 
te 
58 


% 


1 
5,9 
3,4 
RS 
14 
PA 
3,2 
3,2 
ei 
2,0 
FE À 
2,4 
2,0 
0,0 
4,9 


oy 


Membres 
d’une minorité 
visible 
Nbre % 

3 [re 

1 0.& 
59 a5 
9 ha 
oo U7 
42 3,0 
197 3,8 
110 3,9 
63 2,9 
11 a 
45 2,8 
120 5 
@) 0,0 

5 2,8 

1 2,4 
762 2,0 


Tableau 13 


Répartition des promotions à l’intérieur de la fonction publique 

par groupe désigné, selon le type d’emploi 

(LRTFP IH, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 

Du 1° avril 1994 au 31 mars 1995 
OR ORE ee 2 | 


Ensemble Membres 
des Personnes d’une minorité 

Type d’emploi | employés Femmes Autochtones _ handicapées ; visible 

Nowe He Nbre D Nbre 6 Nbre SE 
Durée indéterminée 11 082 5 929 53 5 241 2,2 301 Dot 469 AZ 
Période déterminée 
(3 mois ou plus) 2 742 11523 66,5 81 310 46 iter 102 ek 
Total 


13 824 {toe 56,1 322 2,3 347 2219 O71 4,1 


Nota : Les données sur les promotions sont fournies par la Commission de la fonction publique et ne portent que sur les institutions fédérales figurant à la 
partie | de l'annexe | de la LRTFP et assujetties à la LEFP. 


Les pourcentages correspondent à la proportion que représente chaque groupe désigné sur l'ensemble des employés pour chaque type 
d'emploi (voir aussi la définition de «promotions» dans les notes techniques). 


Tableau 12 


Répartition des promotions à l’intérieur de la fonction publique 
par groupe désigné, selon la catégorie professionnelle 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Du 1° avril 1994 au 31 mars 1995 


Ensemble Membres 
des Personnes d’une minorité 
Catégorie professionnelle employes _ Femmes Autochtones handicapées visible 
Nore oS Nbre % Nbre OE Nbre (A 
Groupe de la direction 241 67 27,8 4 4 i 6 20) 5 2,1 
Scientifique et professionnelle 1678 634 37,8 20 WG? 24 1,4 139 8,3 
Administration et service 
extérieur 4 658 2 607 56,0 101 Ze 122 2,6 187 4,0 
Technique 1 684 438 26,0 21 1,2 21 he a2 1,9 
Soutien administratif 4 463 SW AS 84,0 132 3,0 147 Sa 185 4,1 
Exploitation 950 176 185 32 3,4 25 2,6 22 Ps 
Non identifiée 150 79 527 5 2,0 2 ‘te 1 0,7 
Total 13 824 7 152 561 322 pis 347 571 4,1 


on 


Nota : Les données sur les promotions sont fournies par la Commission de la fonction publique et ne portent que sur les institutions fédérales figurant a 


la partie | de l'annexe | de la LRTFP et assujetties a la LEFP. 


Les pourcentages correspondent à la proportion que représente chaque groupe désigné sur l'ensemble des employés pour chaque catégorie 
(voir aussi la définition de «promotions» dans les notes techniques). 


Tableau 11 


Répartition des promotions à l’intérieur de la fonction publique 
par groupe désigné et région de travail 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Du 1° avril 1994 au 31 mars 1995 


Ensemble Membres 
des Personnes d’une minorité 

Lieu de travail employés Femmes Autochtones handicapées visible 

Nbre % Nbre % Nbre % Nbre % 
Terre-Neuve 396 1125 ASE 11 2,8 5 die 3 0,8 
Île-du-Prince-Édouard 126 89 70,6 1 0,8 9 vai 0 0,0 
Nouvelle-Ecosse 421 222 52,7 8 1,9 14 8,3 15 3,6 
Nouveau-Brunswick 334 186 SET 5 ne ré | O 0,0 
Québec (sauf RCN*) 1657 1 034 62,4 hr 1,0 C2 1,9 A ro 
Ontario (sauf RCN*) PES pe 1 338 57,9 37 1:6 74 or 1S ane 
RCN* SSD 3 082 512 95 1,8 138 2,6 239 4,5 
Manitoba 605 324 59:6 30 ap) 18 2,1 21 LE 
Saskatchewan 279 oy 49,1 28 10,0 8 2,9 5 1,8 
Alberta 864 432 50/0 Sis) 4,1 16 1,9 40 4,6 
Colombie-Britannique esas) 678 51,6 38 2,9 30 23 77 5,9 
Yukon 71 46 64,8 11 slots 1 1,4 1 1,4 
Territoires du Nord-Ouest 61 28 45,9 3 49 O 0,0 1 1,6 
À l'extérieur du Canada 67 29 43,3 0 0,0 0 0,0 1 1,5 
Inconnu 14 4 28,6 5 2154 O 0,0 O 0,0 
Total 19 624 TS? 56,1 S22 70 SA 7 25 ey) 4,1 


“Région de la Capitale nationale 


Nota : Les données sur les promotions sont fournies par la Commission de la fonction publique et ne portent que sur les institutions fédérales figurant à 
la partie | de l'annexe | de la LRTFP et assujetties à la LEFP. 


Les pourcentages correspondent à la proportion que représente chaque groupe désigné sur l'ensemble des employés (voir aussi la définition 
de «promotions» dans les notes techniques). 


Tableau 10 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné, selon le type d’emploi 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Du 1° avril 1993 au 31 mars 1995 


—————————————Z—ZE 


Ensemble Membres 

des Personnes d’une minorité 

Type d'emploi employés Femmes _ Autochtones handicapées visible 
Nbre % Nbre % Nbre oS Nbre % 

Durée indéterminée 2 093 1 004 48,0 81 3,9 52 25 OE 5,0 
Période déterminée 12 245 7 921 64,7 288 2,4 200 1,6 318 26 
(3 mois ou plus) 
Saisonnier 38 que 34,2 2 ES 0 0,0 (@) 0,0 
Total 14 376 8 938 622 Sil 2,6 252 1,8 423 2,9 


Nota : Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1° avril 1994 et le 31 mars 1995 (voir aussi les notes 
techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 9 


Répartition des personnes embauchées à la fonction publique 
par groupe désigné, selon la catégorie professionnelle 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Du 1° avril 1994 au 31 mars 1995 


eee 


Ensemble Membres 
des Personnes d’une minorité 
Catégorie professionnelle employés Femmes Autochtones handicapées visible 
Nbre GS Nbre GA Nbre PA Nbre D 
Groupe de la direction ral 26 36,6 1 1,4 3 4,2 2 2,8 
Scientifique et professionnelle 1 143 632 Shes) 39 3,4 6 0,5 OL 5,0 
Administration et service 
extérieur 24119 995 47,0 69 3,3 51 2,4 97 4,6 
Technique 1099 437 39,8 20 156 fia ale! 29 20 
Soutien administratif 7 540 6 259 83,0 178 2,4 160 eal 199 2,6 
Exploitation 2 404 589 24,5 64 Zits 21 0,9 39 1,6 


Total 14 376 8 938 62,2 371 2,6 202 Le 423 2,9 


Nota : Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1° avril 1994 et le 31 mars 1995 (voir aussi les notes 
techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 8 


Répartition des personnes embauchées à la fonction publique 


par groupe désigné et région de travail 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Du 1° avril 1994 au 31 mars 1995 


Ensemble 
des 

Lieu de travail employés 
Terre-Neuve 699 
Île-du-Prince-Édouard ae 
Nouvelle-Ecosse 638 
Nouveau-Brunswick 393 
Québec (sauf RCN*) 2 470 
RCN* (Québec) 684 
Ontario (sauf RCN*) 3 165 
RCN* (Ontario) 1 952 
Manitoba 1 008 
Saskatchewan 471 
Alberta 935 
Colombie-Britannique 1 643 
Yukon 120 
Territoires du Nord-Ouest 86 
Total 14 376 


“Région de la Capitale nationale 


Femmes 
Nbre % 
516 FLN 

62 55,4 
356 55,3 
ae 53,9 

1 798 PAS) 
391 Otic 
1 854 58,6 
1 186 60,8 
728 12.0 
232 49,3 
Ste ‘aor 
973 59,2 
61 50,8 
54 62,8 

8 938 62,2 


Autochtones 
Nbre % 
14 1,6 
1 0,9 
8 he 
3 0,8 
14 0,5 
46 6,7 
41 153 
48 Fane 
aye Sere 
26 a 
39 4,2 
64 3,9 
17 14,2 
ARs 19,8 
Ta 2,6 


Personnes 
handicapées 


Nbre 


252 


% 


1,3 
5,4 
2,0 


Membres 
d'une minorité 
visible 
Nbre % 

= 0,4 

1 0,9 
26 4,1 
2 Os 
CT 1,1 
27 3,9 
143 4,5 
63 A 
A2 <a 
5 151 
29 = 2 
64 3,9 
(0) 0,0 

1 Le 
423 2,9 


Nota : Les embauches représentent les employés qui se sont ajoutés à la liste de paye entre le 1° avril 1994 et le 31 mars 1995 (voir aussi les notes 


techniques). Dans chaque rangée, le nombre total d'employés sert à établir le pourcentage pour chacun des groupes désignés. 


Tableau 7 


Répartition de l’effectif de la fonction publique par groupe désigné 
et échelon de rémunération 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Au 31 mars 1995 
———_———————— 


| Ensemble Membres 
Echelon de des Personnes d'une minorité 
rémunération employés Femmes Autochtones handicapées visible 
Nee CUM Nee % CUM Nie % CUM Nee % CUM Nove % CUM 
% % % % % 
<1 8.999 261 0,1 156 Ses 0.2 4 ho 0,1 14 5,4 0,2 6 20 0,1 
20 000 - 24 999 14 464 6,8 10 888 ROO 10,7 416 2,9 8,8 703 4,9 10,3 491 3,4 5,6 
25 000 - 29 999 44 942 21,4 32 258 Vals: 42,0 1 368 3,0 GA 176 3,9 30,8 1613 40 Heo 
30 000 - 34 999 28 270 40,4 15 454 54,7 56,9. 678 2,4 816 739 2,6 46,5 1024 3,6 Pers 
35 000 - 39 999 31098 2? 14 049 45,2 10,0 745 24 Gf 838 Zale 58,6 1 058 3,4 493 
40 000 - 44 999 31715 69,2 13 020 41,1 83,2 666 2,1 1 1 054 3,3 13,8 1 286 4,1 (516 
45 000 - 49 999 18 881 11,9 6719 35,6 09,1 oor 1,9 864 095 3,4 Se. 769 4,1 Fa 
50 000 - 54 999 11 967 83,4 . 3 530 20,0 99, : 185 15 7: 295 2,4 86,6 029 4,4 18,53 
95 000 - 59 999 11076 88,5 219936 PRES) 95,6. 1822 1,2 : 350 303 AGE 96,9 645 5,8 ee 
60 000 - 64 999 ANS 91,8 rare 24,3 072 84 12 7° 205 2,8 95,9 380 5,2 eee 
65 000 - 69 999 6 509 94,8 1259 193 965 63 1,0 | oa 152 29 96/1 380 5,8 940 
70 000 - 74 999 0 383 973 734 13,6. 99,2 45 0,8 990 127 2,4 91,9 214 4,0 96,4 
75 000 - 79 999 1 763 98,1 246 14,0 205 1e 07 ©: 40 2,5 98,5 106 6,0 re 
80 000 - 84 999 ‘pe iS) 99,0 213 WZ 00 7 20 10 Oo? 61 de 99,4 136 re 99,1 
85 000 - 89 999 544 99,2 seas) 21,9 99,8 #) 09 => 14 20 99,6 32 5,9 os 
90 000 - 94 999 812 99,6 105 ee 99,9 3 0,4 99,9 15 1,8 or 34 4,2 (gas 
95 000 - 99 999 192 99,7 43 22,4 99,9 4 2e 99,9 3 116 99,8 3 1,6 #90 
100 000 + 704 100,0 89 12,6 ‘680 4 0,3 1000 12 1,7 PAI000 8 te 99,7 
Total 217784 100,0 103191 47,4 (606 4 783 2,2 1000 6935 3,2 100,0 8914 4,1 100,0 


Nota : Les pourcentages cumulatifs (CUM) sont établis à partir du total de chaque colonne et ce, pour l'ensemble de la fonction publique et pour chacun 
des groupes désignés. Les autres pourcentages représentent, dans chaque rangée, la proportion des groupes désignés par échelon de rémunération, 
par rapport à l'ensemble. 


Tableau 6 


Répartition de l’effectif de la fonction publique par groupe désigné, 


selon la région de travail 


(LRTFP I-Il, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Au 31 mars 1995 


Lieu de travail 


Terre-Neuve 
Île-du-Prince-Édouard 
Nouvelle-Écosse 
Nouveau-Brunswick 
Québec (sauf RCN*) 
RCN* (Québec) 

RCN* (Ontario) 

Ontario (sauf RCN*) 
Manitoba 
Saskatchewan 

Alberta 
Colombie-Britannique 
Yukon 

Territoires du Nord-Ouest 
À l'extérieur du Canada 


Total 


“Région de la Capitale nationale 


Ensemble 
des 
employés 


6 018 
2 401 
124190 
7 376 
30 570 
12222 
53 011 
36 474 
9 753 
5 678 
13 042 
is 
676 
802 

1 466 


217 784 


Femmes 

Nbre % 
Wie se Fg 
1276 Ls 
4210 34,5 
Poms 8 Ps 44,8 
14 452 47,3 
9 142 Se 
26 508 50,0 
17 818 48,9 
4.937 50,6 
21105 47,6 
6 031 46,2 
9 397 44,5 
339 50,1 
349 43,5 
470 eal | 
103 191 47,4 


Autochtones 
Nbre % 
213 oe, 
oe 19 
132 A 
97 a 
289 0,9 
436 Ze 
rai 1,4 
793 SA à 
499 El 
329 5,8 
471 3,6 
550 2,6 
69 10,2 
135 16,6 
9 0,6 
4 783 ue 


Personnes 
handicapées 


Nbre 


142 
113 
444 
231 
ht 
711 

1 697 
1 204 
346 
202 
451 
629 
13 

21 
19 


6 935 


% 


2,4 
4,7 
3,6 
3,1 
2,3 
4,1 
ye 
3,3 
3,5 
3,6 
3,5 
3,0 
1,9 
Zio 
1,3 


3,2 


Membres 
d’une minorité 
visible 
Nbre % 

26 0,4 
19 0,8 
404 CRC 
56 0,8 
433 14 
706 4,1 
2.200 4,3 
2 423 6,6 
249 2,6 
112 2,0 
646 HO 
1,502 fat 
6 0,9 

20 hs. 

49 = 
8914 4,1 


Conseil de contrôle des renseignements relatifs 


aux matières dangereuses Canada 13 5 38,5 0 0,0 1 LT 0 0,0 
Greffe du Tribunal de la concurrence ia ré 63,6 O 0,0 1 9,1 0 0,0 
Secrétariat canadien (ALENA) 8 2 25,0 @) 0,0 O 0,0 2 25,0 
Tribunal de l'aviation civile du Canada 6 o 83,3 O 0,0 0 0,0 O 0,0 
Commission du droit d'auteur Canada 6 2 ec (@) 0,0 O 0,0 1 16,7 
Communications Canada’: 4.6 2 2 100,0 0) 0,0 (0) 0,0 0 0,0 
TOTAL 217 784 103 191 47,4 4 783 22 6 935 ee 8 914 4,1 


! Le ministère du Patrimoine canadien a été créé à la suite de la restructuration de 1993. Il est, entre autres, composé d'éléments d'anciens ministères : 
Communications, Environnement, Multiculturalisme et Citoyenneté, Santé nationale et Bien-être social, et Secrétariat d'Etat du Canada. 


Le ministère de la Citoyenneté et de l'immigration a été créé à la suite de la restructuration de 1993 et a été institué en 1994. Il est, entre autres, composé d'élé- 
ments d'anciens ministères : Emploi et Immigration, Multiculturalisme et Citoyenneté, et Secrétariat d'État du Canada. 


Le ministère du Développement des ressources humaines a été créé à la suite de la restructuration de 1993. Il est, entre autres, composé d'éléments d'anciens 
ministères : Emploi et Immigration, Travail, Santé nationale et Bien-être social, et Secrétariat d'État du Canada. 


Le ministère de l'Industrie a été créé à la suite de la restructuration de 1993. Il est, entre autres, composé d'éléments d'anciens ministères : Consommation 


et Affaires commerciales, Communications, Investissement Canada, et Industrie, Sciences et Technologie. 


Le ministère des Ressources naturelles a été créé à la suite de la restructuration de 1993. Il regroupe les anciens ministère de l'Énergie, des Mines et des 
Ressources, et des Forêts. 


Le ministère des Travaux publics et des Services gouvernementaux a été créé à la suite de la restructuration de 1998. II est, entre autres, composé d'anciens 
ministères : Travaux publics, Approvisionnements et Services, Communications, et Secrétariat d'État du Canada. 


Le Bureau du contrôleur général du Canada a été fusionné au Conseil du Trésor (Secrétariat) à la suite de la restructuration de 1993. 


Tableau 5 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon les ministères et organismes 


Ensemble Membres 
des Personnes d'une minorité 
Ministère/organisme employés Femmes Autochtones handicapées visible 
Nbre % Neve % Nbre % Nbre % 
Centre canadien de gestion 111 78 TOS 4 3,5 4 3,6 6) 0,0 
Conseil canadien des relations du travail 91 61 67,0 1 1,1 4 4,4 3 3,3 
Tribunal canadien du commerce extérieur 91 47 DD (0) 0,0 1 Pa 4 4,4 
Protection civile Canada 89 36 40,4 1 121 4 AS 0 0,0 
Commissariats à l'information et à 
la protection de la vie privée 85 44 51,8 0 0,0 5 5,9 1 ee 
Commission canadienne du lait 60 29 48,3 (0) 0,0 (0) 0,0 | LATE 
Condition féminine Canada 45 42 93,3 1 2,2 F3 4,4 4 8,9 
Commission mixte internationale 38 18 47,4 O 0,0 0 0,0 1 26 
Bureau du Commissaire a la 
magistrature fédérale 36 19 92,3 (0) 0,0 a 5,6 1 2,8 
Commission canadienne des pensions 35 30 Of O 0,0 2 ah 1 2,9 
Bureau du directeur des terres 
destinées aux anciens combattants eM: 20 60,6 O 0,0 2 6,1 (0) 0,0 
Tribunal d'appel des anciens 
combattants Canada 31 26 83,9 O 0,0 3 9,7 1 Ge 
Conseil d'examen du prix des 
médicaments brevetés Canada 29 19 65,5 O 0,0 (0) 0,0 3 10,3 
Bureau de l'Administrateur de l'Office 
du transport du grain 25 14 56,0 0) 0,0 1 4,0 0 0,0 
Secrétariat des conférences 
intergouvernementales canadiennes 23 13 56,5 0 0,0 0 0,0 0) 0,0 


Conseil national de commercialisation des 
produits agricoles 18 9 50,0 (0) 0,0 0 0,0 0 0,0 


Agence canadienne de 
développement international 
Ministère des Finances Canada 
Commission de l'immigration et 
du statut de réfugié 
Archives nationales du Canada 
Commission canadienne des grains 
Conseil du Trésor du Canada, Secrétariat’ 
Administration du rétablissement 
agricole des Prairies 
Bureau du Conseil privé 
Bibliothèque nationale du Canada 
Greffe de la Cour fédérale du Canada 
Office national des transports du Canada 
Conseil de la radiodiffusion et des 
télécommunications canadiennes 
Travaux publics et Services 
gouvernementaux Canadaf 
Agence de promotion économique 
du Canada atlantique 
Commission nationale des 
libérations conditionnelles 
Agence spatiale canadienne 
Bureau de la sécurité des transports 
du Canada 
Diversification de l'économie de 
l'Ouest Canada 
Solliciteur général Canada 
Bureau fédéral de développement 
régional (Québec) 
Commission canadienne des 
droits de la personne 
Bureau du Directeur général 
des élections 
Commissariat aux langues officielles 
Bureau du Registraire de la 
Cour supréme du Canada 
Greffe de la Cour canadienne de l'impôt 
Bureau du Secrétaire du 
Gouverneur général 
Bureau de services juridiques des 
pensions Canada 


1214 
838 


818 
782 
738 
728 
659 
560 
538 
448 
444 
422 
405 
366 


293 
284 


280 


277 
212 


242 


202 


178 
159 


147 
130 


122 


115 


643 
410 


519 
359 
226 
379 
170 
340 
376 
283 
245 
236 
223 
173 


231 
103 


100 


145 
153 


122 


131 


93 
87 


91 
85 


le 


89 


93,0 
48,9 


63,4 
45,9 
30,6 
52,1 
25,8 
60,7 
69,0 
63,2 
55,2 
95,9 
59, | 
47,3 


78,8 
36,3 


35,7 


52,3 
56,3 


50,4 
64,9 


52,2 
04,7 


SUAS 
65,4 


59,0 


77,4 
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NN © 


WM 
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124 


25 
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Oo © 
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Tableau 5 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon les ministères et organismes 


(LRTFP I-I, employés nommés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Au 31 mars 1995 


Ensemble Membres 
des Personnes d'une minorité 
Ministère/organisme employés Femmes Autochtones handicapées visible 
Neve % Nbre % fiers % Nbre % 
Revenu Canada 40 275 21 803 54,1 448 154 914 aus 2 098 5,4 
Défense nationale 26 968 9 185 34,1 455 en 776 2,9 650 2,4 
Développement des ressources 
humaines Canada® 26 342 18 234 69,2 749 2,8 1 630 6,2 953 6 
Transports Canada 17 948 4 350 24,2 231 1,3 338 1,9 475 2,6 
Service correctionnel Canada 10752 Sarees: 34,5 359 oS Bey pay 283 2,6 
Agriculture et Agro-alimentaire Canada V6 3 370 36,8 19 0,8 173 1,9 mle 3,4 
Travaux publics Canada® 8 428 3274 38,8 182 22 492 5,8 549 6,5 
Santé et Bien-être social'’ 5 859 3 695 63,1 423 ee. 154 2,6 366 6,2 
Environnement Canada! 5 453 1165 32,4 60 oe 99 1,8 ooo 4,3 
Pêches et Océans 5 444 1616 29,7 79 pe: 131 2,4 193 4,8 
Industrie Canada‘ 5334 2 350 44,1 84 1,6 161 3,0 239 4,5 
Patrimoine canadien! DAT 2321 44,1 173 Vee 92 er A 99 1,9 
Ressources naturelles Canada’® 5 158 Natit 34,3 48 0,9 145 2,8 244 4,7 
Approvisionnements et Services Canada® 4971 2 533 51,0 88 ne) PAT 4,6 220 4,4 
Statistique Canada 4 655 2 291 49,2 38 0,8 117 PAS 309 6,6 
Immigration et Citoyenneté Canada? 4 136 2 443 EE 80 1,9 160 3,9 oe 7,6 
Ministère des Affaires étrangères et 
Commerce international 3 895 1770 45,7 55 1,4 86 rs 135 3,5 
Gendarmerie royale du Canada 
(personnel civil) 3 417 CBN, 83,0 113 3,3 214 6,3 120 ste 
Affaires indiennes et du Nord Canada 3 186 1 821 Siz 658 20,7 100 SH. 202 6,3 
Anciens combattants Canada 3 178 2 026 63,8 73 2,9 LAr 4,0 148 4,7 
Ministére de la Justice Canada 2 363 1 425 60,3 44 1,9 51 PRPs 82 EN 
Commission de la fonction publique 
du Canada 1 761 1121 63,7 54 Syl 90 Et 81 4,6 


Secrétariat d'État du Canada’. 23.6 200 849 66,6 8 0,6 51 4,0 32 2,9 


Soutien administratif 


Total 


Exploitation 


Total 


Fonction publique 


Total pour la 
fonction publique 


16-19 38 31 81,6 2 5,3 0 0,0 1 2,6 
20-24 1 746 1.356 e760 71 4,1 20 Fa 50 a0 
25-29 5 931 4 746 80,0 214 3,6 147 20 248 4,2 
30-34 9 340 7 800 83,5 337 3,6 350 3,7 347 3,7 
35-39 W702 10 009 85,5 330 2,8 910 4,4 365 3,1 
40-44 LR 7g 9 457 84,3 285 2,0 932 4,7 467 4,2 
45-49 8 904 TMS TA 85,0 192 22 408 4,6 468 9,3 
90-54 9 396 4 609 85,4 on 1,8 289 9,4 304 5,6 
55-59 3 033 2 641 87,1 48 dé 143 4,7 186 6,1 
60-64 (ike ie! 990 82,6 14 09 75 6,3 60 5,0 
65-69 214 180 84,1 1 0,5 ua! 5,1 2 4,2 
70+ 40 28) 12,5 0 0,0 3 7,5 2 5,0 
58 759 49 418 84,1 1 588 nt 2 488 4,2 2.507 4,3 

16-19 Ve! 3 2153 0 0,0 0 0,0 0 0,0 
20-24 403 127 31,5 26 6,5 4 1,0 g ae 
25-29 1 600 352 22,0 98 6,1 11 On 50 3,1 
30-34 3 556 606 ie 129 3,6 60 ils 64 1,8 
35-39 9 348 681 12/7 145 Paré 103 ee 68 1,3 
40-44 5 659 583 10,3 145 2,6 125 24e 88 1,6 
45-49 4 906 593 124 126 2,6 127 2,6 104 ZA 
50-54 3 787 470 12,4 19 2,1 ie 3,1 62 1,6 
99-59 2 593 332 12,8 68 2,6 87 3,4 61 2,4 
60-64 1 168 129 150 28 2,4 52 4,5 20 LEA 
65-69 186 28 15,1 4 28 5 lef 3 1,6 
70+ 37 9 15,9 1 PAS 3 BA 0 0,0 
29 254 3 909 13,4 849 210 696 2,4 929 is: 

16-19 67 42 62,7 2 3,0 0 0,0 2 3,0 
20-24 3 437 2 076 60,4 125 3,6 33 8: 108 3,1 
25-29 16 598 9 354 56,4 556 3,3 259 1,6 853 cl 
30-34 29 855 16 405 54,9 863 ree til 2,4 1162 SE, 
35-39 39 932 fag (tots 8) 54,0 918 2,3 1157 PASS. EEE re 
40-44 44 511 ZN fA 48,8 909 20 1 489 3,3 1 434 3,2 
45-49 39 576 16 419 41,5 727 1,0 1 450 Sef 1617 4,1 
90-54 24 860 SNA 36,7 405 1,6 1 020 4,1 1 223 4,9 
95-59 12 859 4 549 35,4 202 1,6 renal 4,0 845 6,6 
60-64 4 992 1616 32,4 66 1,3 251 5,0 322 6,5 
65-69 9119 295 32,1 8 Oe 38 4,1 63 6,9 
70+ 178 53 29,6 2 Lic! 10 5,6 10 5,6 
217 784 103 191 47,4 4 783 2,2 6935 3,2 8914 4,1 


Tableau 4 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et l’âge 


Ensemble Membres 
Catégorie : des Personnes d'une minorité 
professionnelle Age employés Femmes Autochtones handicapées visible 
Nbre YA Nbre ae Nbre A Nbre % 
Administration et 
service extérieur 16-19 ) 2 66,7 6) 0,0 O 0,0 1 34,3 
20-24 780 392 508 18 RS 9 1,2 32 4,1 
25-29 5 493 2 769 50,4 169 Syl 69 13 368 GF 
30-34 10 298 5 665 05,0 292 2,8 245 2,4 506 4,9 
35-39 13 999 eM) 58,0 318 PS; 414 3,0 489 45 
40-44 17 000 9 024 Saal 346 2,0 623 «wi 466 ae 
45-49 14 637 6 270 42,8 293 2,0 661 4,5 476 3,4 
50-54 8 024 3 009 ee 152 1,9 412 at 368 4,6 
55-59 3:328 1 146 34,4 45 1,4 182 sde 205 6,2 
60-64 1 186 334 28,2 19 1,6 70 5,9 66 5,6 
65-69 214 58 27,1 2 0,9 15 6,1 13 62] 
70+ 39 15 Boo 1 2,6 0 0,0 1 2,6 
Total 75 001 36 799 49,1 11658 22 2 698 3,6 2991 4,0 
Technique 16-19 15 6 40,0 (0) 0,0 0 0,0 0 0,0 
20-24 Sia 119 32,0 7 1,9 0) 0,0 ri 1,9 
25-29 1 862 620 Sane 28 155 hy 0,9 58 = 
30-34 3 431 944 275 54 1,6 al 0,9 67 2,0 
35-39 4 372 1 086 24,8 59 1,3 67 WE 93 al 
40-44 108 1 043 202 50 tt 107 el 80 1,6 
45-49 4 878 562 TS 47 1,0 115 2,4 95 1,9 
50-54 S202 300 9,1 28 0,9 86 2,6 104 4,2 
55-59 1539 129 8,4 14 0,9 47 3,1 70 4,5 
60-64 ST 43 5 6 1,0 29 4,0 31 5,4 
65-69 108 8 7,4 0 0,0 2 1,9 8 7,4 
70+ 19 1 She 0 0,0 0 0,0 2 105 
Total 25 618 4 861 19,0 298 We 495 1,9 615 2,4 


Tableau 4 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et l’âge 


(LRTFP I-I, employés embauchés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 
Au 31 mars 1995 


Ensemble Membres 
Catégorie ‘ des Personnes d'une minorité 
professionnelle Age employés Femmes Autochtones handicapées visible 
Nbre VA Nbre GE Nbre SE Nbre SE 
Groupe de la 
direction 25-29 1 0 0,0 0 0,0 0 0,0 0 0,0 
30-34 9 3 33,3 0 0,0 1 11,1 0 0,0 
35-39 138 59 42,8 1 0,7 1 OA 4 2,9 
40-44 645 224 34,7 ile! Wit 17 EN e) 10 1,6 
45-49 1 267 271 21,4 17 ses! 26 220 28 EN 
50-54 1071 120 11,2 12 14 18 WE 24 eye 
55-59 487 09 6,8 4 0,8 12 2,9 ike: ot 
60-64 107 4 oH 1 0,9 5 47 9 8,4 
65+ 9 0 0,0 0) 0,0 | 10,0 0 0,0 
Total 3735 714 19,1 46 1 81 22 88 2,4 
Scientifique et 
professionnelle 20-24 136 83 61,0 5 212 @) 0,0 10 7,4 
25-29 zu 867 507 47 EN 15 0,9 129 4,8 
30-34 S22 1 387 43,1 a 1,6 30 0,9 178 55 
35-39 4 373 1 600 36,6 65 aes 62 1,4 256 oe, 
40-44 4 837 1 380 28,5 67 1,4 85 1,8 S23 G7. 
45-49 4 984 15152 23,1 52 48) is 25 446 8,9 
50-54 3 290 613 18,6 er ad 96 2,9 361 110 
55-59 1 879 268 14,3 23 dee 40 Za 310 16,5 
60-64 756 116 ihe 1 0,1 26 3,4 136 18,0 
65-69 188 21 11,2 1 US 6 92 30 16,0 
70+ 42 3 ren 0 0,0 4 9,5 5 11,9 


Total 25 417 7 490 AS ps 347 477 ae 2 184 8,6 


1 


Tableau 3 (suite) 


Répartition de l’effectif de la fonction publique par groupe désigné, 
selon la catégorie professionnelle et le groupe professionnel 


Ensemble Membres 
Catégorie et groupe des Personnes d'une minorité 
professionnels employés Femmes Autochtones handicapées visible 
Nbre % Nbre % Nbre % Nbre % 
Soutien administratif 
CM Communications 239 64 26,8 3 de 5 24 8 Re 
CR Commis aux écritures et règlements 46 980 38 573 82,1 1 382 2,9 2 149 4,6 2 020 4,3 
DA Traitement mécanique des données 2 644 2 085 Ther, 39 ee 90 3,4 143 5,4 
OF Mécanographie 163 G6. 5 52,5 1 0,6 24 14,7 3 1,8 
ST Secrétariat, sténographie, dactylographie 8 733 8610 98,6 169 1,9 220 2,5 3 3,8 
Total 58 759 49 418 84,1 1 588 22 2 488 4,2 2 507 4,3 
Exploitation 
CX Services correctionnels 4 533 743 16,4 231 Bal Bi bet 118 2,6 
FR Pompiers 1 050 19 1,8 34 oe Ÿ O7 6 0,6 
GL Manoeuvres et hommes de métier 111082 341 | 278 25 276 25 Fri 12 
GS Service divers 6 563 2 127 32,4 176 Zh 256 3,9 146 22 
iP Chauffage, force motrice et opération 
de machines fixes : 1 104 17 5 22 240) 44 4,0 42 3,8 
HS Services hospitaliers 888 463. 6241 Th 8,7 7 1,9 39 4,4 
LI Gardiens de phare 138 2 1,4 (0) 0,0 2 1,4 (0) 0,0 
PR Services d’imprimerie 173 84 48.6 (0) 0,0 5 2,9 8 2,9 
SC Equipages de navires 1651 72 4,4 21 13 15 0,9 21 1,3 
SR Réparation de navires B22 41 1,9 10 0,5 23 1,1 at 1,0 
Total 29 254 3 909 14 849 2,9 696 2 4 529 1,8 
Total pour la fonction publique 217 784 103 191 47,4 4 783 Ze 6 935 a2 8 914 4,1 


pd al 
PS 
SE 
SG 
SW 
UT 
VM 


Total 


Pharmacie 

Psychologie 

Recherche scientifique 
Réglementation scientifique 
Service social 
Enseignement universitaire 
Médecine vétérinaire 


Administration et service extérieur 


AS 
CO 
CS 
FI 
FS 
IS 
MM/AT 
OM 
PE 
PG 
PM 
TR 
WP 


Total 


Technique 
Al 
AO 
DD 
EG 
EL 
EU 
QT 
P| 
Per 
RO 
S| 
SO 
TI 


Total 


Services administratifs 

Commerce 

Gestion des systémes informatiques 
Gestion des finances 

Service extérieur 

Service d'information 

Stagiaire en gestion/ en administration 
Organisation et méthodes 

Gestion du personnel 

Achats et approvisionnement 
Administration des programmes 
Traduction 

Programmes de bien-étre social 


Contrôle de la circulation aérienne 
Navigation aérienne 

Dessin et illustration 

Soutien technologique et scientifique 
Électronique 

Soutien de l’enseignement 
Techniciens divers 

Inspection des produits primaires 
Photographie 

Radiotélégraphie 

Soutien des sciences sociales 
Officiers de navire 

Inspection technique 


34 16s 271 0 0,0 0 0,0 3 8,8 
187 11 38,0 0 0,0 6 ere 8 4,3 

2 170 245 Teles 5 0,2 ad 2,0 246 11,3 
586 195 33,6 4 O;7 20 3,4 60 10,2 
60 28 46,7 6 10,0 1 PV 2 3,3 
209 15 172 1 0,5 1 Q:5 ve Pl 
537 MONN20S 1 02 13 2,4 27 5,0 

25 417 7490. 29,5 347 1,4 477 19 2 184 8,6 
15 534 9286 698 334 2 547 3,5 438 2,8 
2 180 en 270 38 let 95 25 96 4,4 
7 316 1:954 26,7 73 1,0 Pie 3,1 939 7,4 
2 738 1063" 588 52 19 89 3,3 228 8,3 
1 133 291 ST 11 10 18 1,6 91 4,5 
1 649 1000 60,6 15 0,9 45 ET ei) 1,3 
320 I%2= = 39,8 4 Le Z 2,8 26 8,2 
477 207 43,4 5 10 25 9,2 13 Pay | 

3 168 2043 64,5 115 3,6 170 5,4 87 ay | 
2 446 1048 428 40 1,6 90 Bi 92 3,8 
35 341 17843 50,5 880 210 1 333 3,8 1 328 3,8 
895 914 57,4 3 0,3 35 3,9 20 Ape: 

1 804 786 43,6 82 4,5 55 3,0 53 2,9 
75 001 36799 49,1 1655 Ze 2 698 3,6 Zoot 4,0 
2 423 eye 6,5 8 0,3 12 0,5 14 0,6 
586 36 6,1 2 0,3 7 152 6 1,0 
876 Zit. 24,8 8 Os 47 5,4 35 4,0 
7176 1495 20,8 85 jez 180 2,0 PE 3,1 
2 601 95 2,1 Le 0,8 34 1,3 56 2,2 
4 1 25,0 1 25,0 0 0,0 0 0,0 

3 236 800 24,7 67 By. 48 159 39 1,2 
2270 312 19% 28 152 43 69 48 Pau 
47 5 10,6 0 0,0 0 0,0 1 ras 
1302 162 12,4 16 We 18 1,4 10 0,8 
21591 1486500572 38 ica 58 fay 118 4,6 
1 133 92 4,6 9 0,8 9 0,8 10 Oe 
1373 86 6,3 14 1,0 39 2,8 56 4,1 
25 618 4 861 19:0 298 ee 495 1,9 615 2,4 


Tableau 3 


Répartition de l’effectif de la fonction publique par groupe désigné, 


selon la catégorie professionnelle et le groupe professionnel 


(LRTFP I-I, employés embauchés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


Au 31 mars 1995 


Ensemble Membres 
Catégorie et groupe des Personnes d’une minorité 
professionnels employés Femmes Autochtones handicapées visible 
Nbre %o Nbre % Nbre % Nore % 
Groupe de la direction a 130 714 19,1 46 1e 81 oa 88 2,4 
Scientifique et professionnelle 
AC Actuariat 4 1 25,0 0 0,0 0 0,0 0 0,0 
AG Agriculture 282 74 0262 | 0,4 à Ant 14 3,9 
AR Architecture et urbanisme 293 52 TT 5 ie + ee 31 10,6 
AU Vérification 5 248 1220252 26 0,5 66 13 667 A2,7 
BI Sciences biologiques 1 296 418 32,9 Li 0,8 8 0,6 Fe 5.6 
CH Chimie 507 154 30,4 1 02 11 2,2 15.7 “the 
DE Art dentaire 12 0 0,0 0 0,0 0 0,0 0 0,0 
DS Service scientifique de la défense 492 40 8,1 1 0,2 5 1,0 22 AEE 
ED Enseignement 1114 5782880129 88 F9 31 2,8 54 4,8 
EN Génie et arpentage 2 889 238 8,2 17 0,6 83 20 356 12,3 
ES Economie, sciologie et statistique 2 984 9522689310 27 0,9 69 2.0 230 Pré 
FO Sciences forestières 159 tiré 10,7 3 1,9 4 2.5 5 Gal 
HE Sciences domestiques 29 29 100,0 1 3,4 (e) 0,0 (0) 0,0 
HR Recherche historique 287 102 0655:5 7 2,4 5 ee 1 0,3 
LA Droit 1 421 610 42,9 fs 12 29 2 0 39 2,7 
LS Bibliothéconomie 506 308. fat 6 à bers 12 2,4 35 6,9 
MA Mathématiques 249 85 34,1 0 0,0 4 1,6 36 14,5 
MD Médecine 248 61 24,6 2 0,8 rd 2,8 28 143 
MT Météorologie 592 70 11,8 1 0,2 Yi te 15 20 
NU Sciences infirmiéres 547 12333. 2.86.8 102 6,6 19 12 65 4,2 
OP Ergothérapie et physiothérapie 36 Se NRC ME 0 0,0 0 0,0 2 5,6 
PC Sciences physiques 1 445 SON 4 14 1,0 24 17 Fas, 52 


Tableau 2 


Représentation des groupes désignés dans la fonction publique, selon le type d’emploi et le sexe 


(LRTFP I-l, employés embauchés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et Saisonniers) 
Au 31 mars 1995 


; 
Ensemble Type d’emploi 


des employés Durée indéterminée Période > 3 mois Saisonnier 
SMTP NS TO er =. Sexe . Sexe 
Nbre GE Nbre oF _ S Nbre VA % Nbre oF VA 

Fonction publique 

Total 217.184 100,0 198250 100,0 29 051 100,0 1 483 100,0 
Femmes 103 191 47,4 87 876 45,5 14 867 64,5 448 30,2 
Hommes 114 593 52,6 105874 04,5 8 184 30,0 TOSS 69,8 

Autochtones _ 

Total 4 783 2,2 100,0 4 151 2,1 ‘6000 sv 2,5 1000 61 4,1 100,0 
Femmes 2 764 PA 51,0 2 348 2 T 56,6 406 ail 11! 10 ae 16,4 
Hommes 2019 1,8 42,2 1 803 187 43,4 105 2,0 28,9 a 4,9 83,6 

Personnes handicapées 2 

Total 6 935 3,2 1000. 6 376 3,3 UOC So1 2,3 108,9 ee 1,5 ee 
Femmes 3 051 20 44,0 2 101 3,1 42,8 315 eel où. v 1,6 31,8 
Hommes 3 884 3,4 56,0 3 645 3,5 51,2 224 al 41,7 15 1,4 68,2 

Membres d'une minorité : 

visible _ 

Total 8914 4,1 100,0 8 064 4,2 108,0. 842 3,/ 190,0 8 0,5 1600 
Femmes 4 114 4,0 46,2 3 616 4,1 44,8 494 3,9 68,7 4 0,9 50,0 
Hommes 4 800 4,2 53,0 4 448 42 55,2 348 4,3 41,5 4 


0,4 50,0 


Nota : Les colonnes ombragées indiquent le pourcentage de la représentation par sexe dans chaque groupe d'employés. Les autres pourcentages représen- 
tent le total de tous les employés, femmes et hommes, de la fonction publique. Ainsi, les femmes membres d'une minorité visible constituent 4.0 % de 
toutes les femmes dans la fonction publique fédérale. 


Tableau 1 


Représentation des groupes désignés dans la fonction publique 
(LRTFP I-I, employés embauchés pour une durée indéterminée et pour une période déterminée de 3 mois ou plus, et saisonniers) 


a 


Ensemble Membres 
des Personnes d'une minorité 
employés Femmes Autochtones handicapées visible 
Nbre % Nbre % Nbre % Nbre of 
Représentation de 
la fonction publique 
Au 31 mars 1995 217 784 103 191 47,4 4 783 Ove 6 935 ee 8914 4,1 
Au 31 mars 1994 224 640 105 621 47,0 4 492 2,0 6 623 2,9 8 566 3,8 
Au 31 mars 1993 221 114 102 015 46,1 4 441 20 6 755 SAL 8 462 3,8 
Disponibilité au sein de 
la population active 
Recensement (1991) 47,3 20 4,8 9,0 


Nota : Les données présentées dans ce tableau et dans les autres tableaux concernent les employés assujettis à l'équité en emploi en vertu de la Loi sur 
la gestion des finances publiques. Les données concernant la population active ont été établies à partir d'informations tirées du Recensement du 
Canada de 1991 et de l'Enquête sur la santé et les limitations d'activités menée à la suite du recensement. Elles comprennent seulement les emplois 
du marché du travail canadien qui correspondent aux groupes professionnels de la fonction publique. Le prochain recensement aura lieu en mai 1996. 
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